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Vision: 

 

To protect the future of Triple-A baseball 

which produces $24 million in economic impact 

a year, to mitigate risk to Memphis taxpayers, 

and to expand inner city baseball.  
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Topline Summary 
 

•  A new foundation will raise funds ($500,000 annual goal) to expand existing inner city baseball from 

1,200 to 4,000 youths.  

 

•  City of Memphis enters partnership with best-in-class U.S. pro sports franchise to manage the 

ballpark and to pay all operating  costs (including any deficits) and capital costs  in the future.    

 

•  Revenue, inflation, and growth projections show that the project is financially self-supporting.  As 

proof of their  confidence in the projections, Cardinals will back stop revenues by $100,000 a year and 

AutoZone will back stop revenues by $100,000 a year (up to $1 million over 10 years).     The revenue 

bonds for the purchase do not add to City of Memphis’ bonded indebtedness. 

 

•  The agreement protects $24 million economic impact and $1.8 million in sales taxes produced by 

the team and ballpark (over 500,000 visitors per year). 

 

•  City of Memphis, like most cities (96%), will own its ballpark and control future of key downtown 

location. 

 

•  City of Memphis purchases asset at significant discount with purchase price of $19.5 million, taking  

$11.8 million equity position (ballpark appraised at $31.3 million appraised value  and built for  

$67 million).  
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Asset Valuation 

 
• Ballpark Construction     $67.0 million 

 

• Ballpark Appraised Value     $31.3 million 

 

• Ballpark Purchase Price     $19.5 million 

 

• Value to Appraisal ratio      38% discount 

 
*  The $4.5 million in capital improvements by City will increase revenues through the  

    rebranding of the ballpark and maximizing fan expenditures. 
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 Sources of Revenue 
 

• $24 million total - $19.5 million for purchase of ballpark and 

     and $4.5 million in capital improvements 

 

Revenue Streams - 

 1) Sales tax rebate -- $1,038,079.21 (2013) 

• 10-year inflation rate: 2.4% 

• Growth rate: 1.2% 

 2) Moore Building and Garage PILOT: $462,253.37 

 3) Cardinals Annual Rent -- $300,000 

 

Backup Pledges - 

 1) Additional rent of up to $100,000 by Cardinals if  

           sales tax projections are not reached 

 2) AutoZone pledge of $100,000 a year up to $1 million 

           in 10 years if sales tax projections are not reached 
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Deal Performance 
 

Fundamental Advisors Acquisition Cost:  

Purchases Bonds in 2010   -- $24,000,000 

Funded AutoZone Park Capital Expenditures -- $  3,000,000 

Interest Payments Received   -- $(2,600,000) 

Net Cash Outflow    -- $24,400,000 

  

Fundamental Advisors Sales Proceeds: 

Franchise purchase by Cardinals  -- $13,200,000 

Sale of ballpark to City   -- $19,500,000 

Redbirds Debts Paid   -- $(1,500,000) 

Transaction Costs    -- $(1,000,000) 

Net Cash Inflow                                                 -- $30,200,000 

  

Fundamental Advisors Profit   -- $  5,800,000 

Holding Period – 3.5 years 

Approximate Annual Return   -- $  6.08% 
 

Benchmark Comparisons: 

Barclays High Yield Bond Index, 20.33% 

Russell 2000 Small  Cap Index, 20.46%;   
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Marketing 

 
• Proven track record to increase attendance and revenues:  

   Cardinals #2 in MLB attendance: emphasis on gameday 

   experience, community involvement, and outreach.   

 

• Better marketing increases attendance which increases 

  sales tax revenues. 

 

• Focused rebranding and reselling of an improved ballpark. 

 

• Cardinals gameday experience has been copied extensively 

  by other pro teams: it’s about unique entertainment that 

  convinces public they are missing too much if they stay home. 
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Economic Impact 
 

• $24 million in 2012 

• $1.9 million in state and local sales taxes 

• Attendance: 500,000 

 

“The importance of the Redbirds and AutoZone Park cannot be overstated.  

  Their positive impact on the economy, the level of energy in the downtown 

  core of the city, the quality of life in Memphis and the focus on Memphis 

  as a regional sports center makes this project very important to the  

  community.  If the Redbirds were to leave the city and vacate AutoZone  

  Park, it would be devastating to the community’s efforts to grow  

  and prosper.”                           -- Sparks Center, University of Memphis 
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Proposed Lease Terms
• Term: 17 years, ending October 31, 2030, with two 5-year options

• Rent: $300,000 per year, plus up to $100,000 if needed to meet
revenue projections - Redbirds manage ballpark and pay all operating costs 
and ordinary maintenance

• Early termination: Actual damages - Remainder of rent through the
end of initial lease term, plus prior year's debt service; Cardinals 
would have one year from date of lease termination to assist City
in finding a replacement tenant, that would qualify City to continue
to receive sales tax rebate.  Early termination fee in the amount 
of up to 5 times prior year debt service in the event a replacement
tenant cannot be found, in the event Lease is terminated in the 
first 5 years of the initial term.  City may recover additional actual 
damages to cover any losses or liabilities to third parties, including
bond holders that may occur as result of early termination.
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Lease Terms 
 
• Term: 17 years, ending October 31, 2030, with two 5-year options 

 

• Rent: $300,000 per year, plus up to $100,000 if needed to meet 

  revenue projections -  Redbirds manage ballpark and pay all operating costs  

        and ordinary maintenance 

 

•   Early termination: Actual damages - Remainder of rent through the 

        end of initial lease term, plus prior year's debt service; Cardinals  

        would have one year from date of lease termination to assist City 

        in finding a replacement tenant, that would qualify City to continue 

        to receive sales tax rebate.  Early termination fee in the amount  

        of up to 5 times prior year debt service in the event a replacement 

        tenant cannot be found, in the event Lease is terminated in the  

        first 5 years of the initial term.  City may recover additional actual  

        damages to cover any losses or liabilities to third parties, including 

        bond holders that may occur as result of early termination. 
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Community Benefits 
 

• A newly-formed foundation will enter into an MOU to raise a yearly  

     goal of $500,000 to expand inner city baseball.  Meeting already  

     held with RBI and community baseball groups.  Major support  

     from Cardinals and Memphian Tim McCarver. 

 

•    Purchase of suites by Redbirds and donation of tickets to nonprofits.  

 

•    Annual game with Cardinals (first game March 28, 2014). 

  

•    Cardinals’ charitable, youth-focused philanthropic support  

    (Cardinals Cares Grants) supports Memphis nonprofits. 

    

•    Appearance by former Cardinals and Hall of Fame members at  

     select games/events. 



 
 

CITY OF MEMPHIS, TENNESSEE 

EXAMINATION REPORT

December 31, 2013 



 
 

TABLE OF CONTENTS 
 
 

 

 
 

 
  Page 

 
INDEPENDENT ACCOUNTANT’S REPORT  1 
 
Summary of Sales Tax Rebates  2 
 
Summary of the PILOT and Additional Rent  3 
 
Appendices 
 
     Appendix A  5 
 
     Appendix B    16
  
  

  
 



INDEPENDENT ACCOUNTANT’S REPORT 

To the Honorable Mayor and 
     Members of the City Council 
City of Memphis, Tennessee 

We have examined the accompanying summary of sales tax rebates for the three years ended 
September 30, 2013 and the summary of the PILOT and additional rent (“the Summaries”). The City of 
Memphis, Tennessee’s management is responsible for the Summaries. Our responsibility is to express 
an opinion based on our examination. 

Our examination was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants, and accordingly, included examining, on a test basis, 
evidence supporting the Summaries and performing such other procedures as we considered 
necessary in the circumstances.  We believe that our examination provides a reasonable basis for our 
opinion.

In our opinion, the Summaries referred to above present, in all material respects, the sales tax rebates 
for the three years ended September 30, 2013 and the PILOT and additional rent on the Moore Office 
Building and Moore Parking Garage to be collected in 2014 based on the 2013 property assessment 
and millage rates. 

This report is intended solely for the information and use of the City of Memphis, Tennessee and is not 
intended to be and should not be used by anyone other than those specified parties. 

Memphis, Tennessee 
December 20, 2013 
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