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City of Memphis Police Department — March 2015
RFP 27254 Law Enforcement Event Video Documentation System

REQUEST FOR PROPOSALS (RFP)

The City of Memphis (City) is accepting proposals from qualified vendors to acquire a Law
Enforcement Event Video Documentation System, described in the following sections of this
procurement document, to support the operations of the Memphis Police Department.
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1. DEMONSTRATION OF PROJECT UNDERSTANDING

In order to demonstrate total project knowledge and an understanding of the requirements,
Vendors shall provide a paragraph-by-paragraph response for each of the sections where
indicated in the Request for Proposal (RFP).

Required features are indicated by the use of the words will, shall, must, requirement
or required. If in compliance, Vendors must detail how they will meet the requirement.
if non-compliant, Vendors must detail why they cannot comply and address whether
any part of a requirement can be met.

Some of the features are listed as desirable. They are represented by the words
should, desired or desirable. Desirable feature responses will be considered when
evaluating proposals, but only after requirements are addressed. These features are
not required but desirable, and may be taken into consideration by the City in
determining whether to award a contract.

] Understood

2. MAIN BODY OF REQUEST FOR PROPOSAL

The responses can only be:

Below

Understood
The Vendor understands the statement.

Comply
The Vendor's proposal complies with the requirement and the product/service is

currently developed and available for shipment and installation.

Partial Comply or Alternative
The Vendor's proposed system either does not fully meet the described requirement or

addresses the requirement through methodology other than that described in the
statement. (Additional comments or supporting documentation are recommended.)

Does Not Comply
The Vendor’s proposed system does not/cannot meet the requirement.

Not Applicable
This section of the proposal does not apply to the Vendor's proposed system.

each requirement will be either one “Understood” check box or four check boxes —

“Comply,” “Partial Comply or Alternative,” “Does Not Comply” and “Not Applicable.” The
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response in a check box relates to the Vendor's compliance with the statement or statements
above the box, up to the previous check box.

When responding, Vendors must utilize the Electronic Response Forms provided by the City of
Memphis. The selections on the Electronic Response Forms correspond to the check boxes in
the RFP. Vendors should not make selections on the RFP itself and submit that, either in print
or electronicaily, as the official response. The Evaluation Team will only consider responses that
utilize the Elecironic Response Forms.

Vendors are aiso required to provide details to support their answers where noted. Where
appropriate, an area for narrative will be available on the electronic form. The details must be
concise, yet sufficient to properly convey the Vendor’s intentions. Marketing materials are not
considered appropriate in-line responses, but will be accepted if attached as separate
documents.

Response Example 1:

[ ] Understood

Response Example 2:

[[] Comply [ ] Partial Comply or Alternative [_| Does Not Comply [_] Not Applicable

Detail Statement:

[] Understood

2.1. Statement Responses

A response is required for each statement. The addition of a detail statement is not
required for “Comply” or “Partial Comply or Alternative.” However, to receive positive
consideration for a “Partial Comply or Alternative” response, a concise explanation of the
alternative or partial compliance is expected. Vendors must provide a detail statement
for a “Does Not Compiy” response.

Vendors must not refer to other sections as a response. Even if the response is an exact
duplicate, it must be provided in the section(s) associated with each relevant

requirement.

[] Understood
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3. MANDATORY ELEMENTS FOR THE RFP

The City of Memphis, Tennessee, (City) has determined the following items are mandatory
elements for proposal submission and acceptance. Without the inclusion of, or compliance with,
mandatory submission items, a proposal will be deemed non-compliant.

3.1. Minority and Women Business Enterprise Participation (M/AVBE)

This project is subject to the requirements of the City of Memphis Ordinance #5384,
which establishes the Minority and Women Business Enterprise Procurement Program.
Vendors shall ensure that all requirements of this ordinance are met. A Vendor's failure
to submit any of the information required by this section may render the
proposal/response non-responsive and ineligible for consideration. Refer to RFP Section
9.12.

[] Understood

3.2. Insurance Requirements

The Prime Vendor shall not commence any work under this contract until it has obtained
and caused its subcontractors to procure and keep in force all insurance required. Refer
to Section 18.10.

[] Understood

3.3. Pre-Proposal Meeting

All Vendors expecting to respond to this RFP must attend the mandatory pre-proposal
meeting at the time and location described herein.

] Understood

3.4. On-time Response Submission

Two (2} signed originals, three (3) printed copies and an electronic copy in PDF format
of the complete proposal shall be delivered to the office of the Purchasing Agent no later
than 2:00 p.m. CT on the “Proposal Due Date."” The submission must include the
completed Microsoft Excel spreadsheets that were distributed at the Pre-Proposal
Meeting.
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The Vendor must include all information to be considered for evaluation in the Response
Submission. No references to online documents or sources will be considered by the
evaluation team.

Late proposals will be considered non-conforming and will not be considered in the
evaluation process.

Incomplete proposals will not be considered for selection if the omission(s) are
determined, in the City's sole discretion, to be significant.

[] Understood

4. ATTACHMENTS

4.1. Functional Specifications (Attachment A)

4.1.1. Functional Specifications Spreadsheet

The Functional Specifications spreadsheet, printed as Attachment A, is a Microsoft Excel
document listing the detailed expectations for the proposed system. The electronic
version of the spreadsheet will be provided to all Vendors attending the mandatory pre-

proposal meeting.

[] Understood

4.1.2. Functional Specifications Response

The City expects that Vendors will respond to each specification, in a manner described
below, and return the completed spreadsheet as an item of the response package as a
Microsoft Excel document, unlocked with no additional password protection. The
Vendor also will include a PDF version of the Specifications.

[ ] Understood

4.1.3. Functional Specifications Elements

The elements of the Functional Specifications spreadsheet are described below:

City of Memphis Police Department 4
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Spec ID

The unique identifier associated with each requirement.

Specification Description

The functional specification.

Pricrity

M — Mandatory requirements express a minimal acceptable level of performance, and
Vendors must meet the requirement as written. If a Vendor cannot comply with a
Mandatory requirement, they may be judged “non-responsive” and their proposal will be
rejected in its entirety.

| — Important requirements represent core capabilities or functions that the City has a
compelling need to fulfill. In order to be evaluated as highly responsive, Vendors must
provide some means to satisfy the requirement. The process to meet the requirement
may not match precisely with how the requirement is written, but the expressed outcome
or an equivalent is achieved.

D — Desirable features will be considered when evaluating proposals, but only after
requirements are addressed. These features are not required but desirable, and may be
taken into consideration by the City in evaluation of the response.

Response

Entry of responses to an individual specification is accomplished through the selection of
an item from a dropdown list. The responses can only be:

e Comply
The Vendor's proposed system complies with the requirement and the
product/service is currently developed and available for shipment and installfation.

» Partial Comply or Alternative
The Vendor's proposed system either does not fully meet the described
requirement or addresses the requirement through methodoiogy other than that
described in the statement. (Additional comments or supporting documentation
are recommended.)

» Does Not Comply
The Vendor’s proposed system does not/cannot meet the requirement.

City of Memphis Police Department 5
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¢ Not Applicable
The Vendor's proposed system is not addressing this component of the
Functional Specification. A response of “Not Applicable” for a specification that
the City deems to be a component the Vendor should be responding to, the
response will be interpreted and scored as a “Not Answered.”

Additional Comments

Supportive information and explanations can be provided. Please be concise.

Example:

Specification Description Priority Response Additional Comments

1 The system will add a watermark with the
| | video that includes the X/Y coordinates.

Note: Additional information, additional explanations, illustrative materials, etc. can be provided
in a separate electronic spreadsheet provided by the City at the mandatory pre-proposal
meeting. The additional information must clearly reference the related Spec ID. Vendors should
specifically identify any limjtations.

[] Understood

4.2. Proposal Cost Form (Attachment B)
4.2.1. Proposal Cost Form Spreadsheet

The Proposal Cost Form, printed as Attachment B, is a Microsoft Excel spreadsheet
used to capture all costs related to the proposed solution. The electronic version of the
spreadsheet will be provided to all Vendors attending the mandatory pre-proposal
meeting.

[] Understood

4.2.2. Proposal Cost Form Response

The Vendor must include all costs related to this proposal in the section provided. No
other costs wili be considered or allowed. The City is allowing a component response
with the understanding that the component vendor will partner with the Prime Vendor to
provide a turnkey solution for all components. A separate Proposal Cost Form must be
completed for each solution proposed.

City of Memphis Police Department 6
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[] Understood

4.2.3. Proposal Cost Form Elements

A. Body Wom Camera (BWC)

The Vendor must include all costs associated with the BWC use, including hardware,
training, any charging stations or docking stations, configuration and implementation.
Data storage cost should be included in the Data Storage Section (Section F).

B. In Car Video (ICV)

The Vendor must include all costs associated with the ICV use, including installation,
training, system configuration and implementation. Data storage cost should be
included in the Data Storage Section (Section F).

C. Automatic Vehicle Location (AVL)

The Vendor must include all costs associated with the AVL/GPS use, including
hardware, installation, training, system configuration and implementation.

D. Mobile Data Terminal (MDT)

If the MDT is being proposed as a component of a total solution, the Vendor must list all
costs associated with the specification, purchase, installation, configuration and
integration with system components.

E. Interfaces

The Vendor must include costs of interfacing the solution components to the third-party
systems listed on the Proposal Cost Form. Costs incurred by the third-party vendor to
interface to the solution components are not part of this proposal.

F. Data Storage

The City will consider data storage solutions that include the local hosting of data,
remote hosting (cloud) storage of data and the combination of local hosting and remote
hosting. The solutions proposed must be clear and compiete as to the cost of the
solution.

G. Management Software

The Vendor must include the cost of video and data management software.

H. Other Hardware Costs
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The Vendor must include all costs associated with the solution on the Proposal Cost
Form. This is a section to provide the Vendor the opportunity to list hardware costs that
do not fit into other sections. The costs listed must be annotated in the Comments
column with the purpose of the cost.

I. Other Training Costs

The Vendor must include all costs associated with the solution on the Proposal Cost
Form. This is a section to provide the Vendor the opportunity to list training costs that do
not fit into other sections. The costs listed must be annotated in the Comments column
with the purpose of the cost.

J. Impiementation/Project Management Cost

The Vendor will break out project management costs by task and by job.

K. Other Costs

The Vendor must include all costs associated with the solution on the Proposal Cost
Form. This is a section to provide the Vendor the opportunity to list costs that do not fit
into other sections. The costs listed must be annotated in the Comments column with
the purpose of the cost.

L. Proposal Cost Summary

The intent of this section is to summarize the costs of the proposal into the categories
listed. The Total Cost of the Proposal is the total cost of implementation through Final
System Acceptance, not including Maintenance. Total Cost of Maintenance is the cost
of maintenance Year 2 through Year 5. Year 1 is the Warranty year and is at no cost to
the City.

[] Understood

4.3. City of Memphis EBO Master List (Attachment C)

The currenf EBO list may be obtained from the City of Memphis website:
www.memphistn.gov.

Follow the link on the center of the page “Info on Doing Business with the City,” then, on
the left, follow “Office of Contract Compliance Online.” Then, click on the “Search City of
Memphis’ Certified EBO and SBE Registries” box on the right side of the page to arrive
at the OCC Registry search and filter form.

] Understood
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4.4. RFP Additional Comments Form (Attachment D)

When required or otherwise appropriate, Vendors may supplement a response to a
section of the RFP with a comment or explanation. The narrative will be concise and
directly related fo the referenced requirement. Vendors may add as many rows as
necessary to accommodate the comments.

The completed RFP Comments spreadsheet will be returned by the Vendor as a
component of the RFP response. The RFP Section Comments spreadsheet will be
returned as a Microsoft Excel file, without additional locking or password protection.

Section Page Vendor

1D Number Response vendar Comment

4.4 | 9 U | Vendor A has an additional comment.

[] Understood

4.5. Functional Specifications Additional Comments Form (Attachment E)

When required or otherwise appropriate, Vendors may supplement a response to a
Specification requirement with a comment or explanation. The narrative will be concise
and directly related to the referenced requirement. Vendors may add as many rows as
necessary to accommodate the comments.

The completed Specification Comments spreadsheet will be returned by the Vendor as a
component of the RFP online response. The Functional Specification Comments
spreadsheet will be returned as a Microsoft Excel file, with no further locking or
password protection.

Spec Vendor

Vendor Comment

ID Response
6 Complies The system is fully compliant with all CJIS standards.

[] Understood
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4.6. MPD Topography (Attachment F)

The topography for the Memphis Police Depariment (MPD) is provided to better
understand how resources are allocated within the MPD. Due to the sprawling
geography and varied levels of population density, MPD has established nine (9)
precincts to provide police services. The Special Operations Division has responsibility
for incidents throughout the City requiring specialized skills, training and equipment.

[] Understood

4.7. M/WBE Enterprise Program Form {Attachment G)
As described in Section 9.12.

] Understood

4.8. Good Faith Effort Form (Attachment H)
As described in Section 9.12.

[] Understood

5. CITY OF MEMPHIS REQUEST FOR PROPOSAL TERMS

The City of Memphis encourages the participation of small and minority businesses in the
purchasing process.

The City of Memphis is an Equal Opportunity Employer and does not discriminate on the basis
of race, color, national origin, gender, religion, age, or handicap status in employment or in the
provision of services.

In addition to other terms and conditions contained herein, the successful Vendor will be
required to comply with and execute an agreement specifying the following terms and
conditions, as may be modified and/or supplemented at the City's sole discretion:

REPORTS - Upon request, the Vendor shall prepare and submit reports of its activities, funded
under this agreement, to the originating department of the City. The reports shall include an
itemization of the use of the City's funds, inclusive of specific services delivered by the Vendor.
Any such reports provided to the City shall be prepared with the understanding that the City may
make such reports available to the public. The City shall have the right to withhold future
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disbursement of funds under this Agreement and any future Agreements until the requirements
of this provision have been met.

ENTIRE AGREEMENT - This Agreement constitutes the full and final understanding of the
parties with respect to the subject matter herein and supersedes and replaces any and all prior
or contemporaneous agreements or understandings, whether written or oral, express or implied,
between the parties with respect {o the subject matter of the Agreement.

STANDARD OF PERFORMANCE - All services by the Vendor shail be performed in
compliance with the specified requirements, in a manner satisfactory to the City, and in
accordance with the generally accepted business practices and procedures of the City and
pursuant to the governing rules and regulations of the industry, based on the type of services
performed hereunder.

HEADINGS - Tities and headings used herein are for the convenience of reference only and
shall be disregarded completely in the interpretation and validity of this Agreement or any of its
terms.

MODIFICATION AND AMENDMENT - Any changes, modifications or amendments to this
Agreement shall not be considered agreed to or binding on the other party, unless such
modification(s) have been agreed to in writing and approved by the appropriate City officials in
accordance with applicable laws and regulations.

CONFIDENTIALITY — While performing work under this Agreement, the Vendor may gain
access to proprietary and/or confidential information that, if disclosed to third parties, may be
damaging to the City or its officials or employees. Such information shall include materials
considered to be confidential information as a matter of law (e.g., personnel records), and shall
also include (i} all materials in any form developed or created by the City related to funding and
financial and business information; (ii) all information owned, possessed or used by the Vendor,
which is communicated to, learned, developed or otherwise acquired by the Vendor in the
performance of the Services for the City; (iii) the terms, conditions and pricing contained herein;
and (iv) any other information that the Vendor has been advised by the City is confidential,
privileged or proprietary.

Confidential information, as used in this Agreement, shall not include (i) information in the
Vendor's possession prior to disclosure by the City; (ii) information generally available to the
public or that becomes available to the public through a source other than the City, or (iii)
information that was rightfully obtained by the Vendor from a third party who is under no
obligation of confidentiality to the City with respect to such information. The Vendor agrees that
it wiil accept and hoid confidential information obtained from the City in confidence at ali times
during and after termination of this Agreement. The Vendor shall neither use nor disclose or
communicate such information, except as provided in this Agreement or as required by law,
without the prior written permission of the City.
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The Vendor acknowledges and agrees that a breach by the Vendor of this section will cause the
City irreparable injury and damage; therefore, the Vendor expressly agrees that the City shall be
entitled to injunctive or other equitable relief in any court of competent jurisdiction to prevent or
otherwise restrain a breach of this Agreement. The Vendor agrees that it shall disclose
confidential information only to those emplovees who have a right to know, and shall require its
employees, agents, and subcontractors to comply with the requirements of this provision and
the requirements of the provisions titled "Public Stateimenis" and "Rights in Data."

PUBLIC STATEMENTS — The Vendor shall not make any announcement, release any
information, or authorize or participate in any interview concerning this Agreement and the
Services, without first obtaining written consent from the City. The Vendor shall require its
employees, agents, and subcontractors to comply with the requirements of this provision. This
provision shall survive the expiration or termination of this Agreement.

RIGHTS iN DATA - The Vendor agrees that ail reports, studies, pians, modeis, drawings,
specifications, and any other information or data of any type produced under this Agreement,
whether or not the same is accepted or rejected by the City, shall remain the property of the City
and shall not be published by the Vendor or any other party without the express prior written
consent of the City. In implementing the foregoing, the Vendor hereby grants and assigns to the
City all rights and claims of whatever nature, whether now or hereafter, arising in and to any and
all of such reports, studies, plans, models, drawings, specifications, and other information or
data, and shall cooperate fully with the City in any steps the City may take to obtain copyrights,
trademarks or like protections with respect thereto. The signing of this Agreement shall
constitute a complete transfer of ownership, intellectual property and copyright of all documents
from the Vendor to the City upon the Vendor's delivery of such documents and/or information to
the City, or upon completion of the Project, whichever occurs first. The Vendor shall not
construe such transfer as a grant for usage nor can the Vendor revoke it.

COMPENSATION FOR CORRECTIONS — No compensation shall be due or payable to the
Vendor pursuant to this Agreement for any of the Vendor's services performed by the Vendor in
connection with the City effecting corrections to the services, when such corrections are
required as a direct result of negligence by the Vendor to properly fulfill any of its obligations
herein.

CITY'S RIGHT TO WITHHOLD CERTAIN AMOUNTS AND MAKE APPLICATION THEREOF
— If evidence is produced before the final settlement of all or any balances that the Vendor has
failed to pay laborers employed in his work or failed to pay for materials used therein, or if the
City has reason to suspect the same, the City may withhold such balances and upon evidence
satisfactory to the City as to the amount due for such labor and materials, the City, acting as the
agent of the Vendor, may setile and pay for the same and charge the amounts to the Vendor
and deduct the same from the said balance or balances.

REMEDIES CUMULATIVE - All remedies available to the City provided herein are cumulative
and shall be in addition to all other rights and remedies provided by law. The termination,
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expiration, or suspension of this Agreement shall not limit the City from pursuing other remedies
available at law or in equity.

CONFLICT OF INTEREST — Neither party shall engage in any conduct or activity in the
performance of this Agreement that constitutes a conflict of interest under applicable federal,
state or local laws, rules and regulations.

The Vendor covenants that it has no public or private interest, and shall not acquire any interest,
directly or indirectly, which would conflict in any manner with the performance required under
this Agreement. The Vendor also covenants that no gratuities, in the form of entertainment,
gifts, or otherwise, were offered or given by the Vendor or any agent or representative of the
Vendor, to any officer, official, agent or employee of the City, in an effort to secure the
Agreement or favorable treatment with respect to any determinations concerning the
performance of the Agreement. The Vendor warrants that no part of the total contract amount
provided herein shall be paid directly or indirectly to any officer or employee of the City as
wages, compensation, or gifts in exchange for acting as officer, agent, employee, subcontractor
or consultant to the Vendor in connection with any work contemplated or performed relative to
this Agreement. For breach or violation of this provision, the City shall have the right to recover
or withhold the full amount of such gratuities.

COVENANT AGAINST CONTINGENT FEES - The Vendor warrants that it has not employed
or retained any company or person other than a bona fide employee working solely for the
Vendor, to solicit or secure this Agreement, and that it has not paid or agreed to pay any
company or person, other than a bona fide employee working solely for the Vendor any fee,
commission, percentage, brokerage fee, gift, or any other consideration contingent upon or
resulting from the award or making of this Agreement. For breach or violation of this provision,
the City shall have the right to recover the full amount of such fee, commission, percentage,
brokerage fee, gift, or other consideration.

NON-DISCRIMINATION - The Vendor hereby agrees to comply with Title VI and Title Vil of the
Civil Rights Act of 1964 and all other federal, state or local laws prohibiting discrimination, which
provide in whole or in part, that no person shall be excluded from participation in, or be denied
benefits of, or be otherwise subjected to discrimination in the performance of this Agreement or
in the Vendor's employment practices on the grounds of handicap and/or disability, age, race,
color, religion, gender national origin, or any other classification protected by federal, state or
statutory law. The Vendor shall, upon request, show proof of such nondiscrimination, and shall
post in conspicuous places available to all employees and applicants notices of
nondiscrimination. In the event the Vendor fails to comply with the City's non-discrimination
policy and any and all other laws prohibiting discrimination, this Agreement may be canceled,
terminated or suspended in whole or in part by the City.

The City reserves the right to investigate any claims of illegal discrimination by the Vendor and

in the event a finding of discrimination is made and upon written notification thereof, the Vendor
shall take all necessary steps to cure and rectify such action to the reasonable satisfaction of
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the City. The Vendor's failure or refusal to do so shall be cause for termination of this
Agreement in accordance with the terms of this Agreement.

EMPLOYMENT OF ILLEGAL IMMIGRANTS — The Vendor hereby certifies to comply with all
applicable federal and state laws prohibiting the employment of individuals not legally
authorized to work in the United States. Vendor shall not knowingly (i) utilize the services of
ilegal immigrants; or (ii) utilize the services of any subcontractor who will utitize the services of
illegal immigrants in the performance of the contract. In the event the Vendor fails toc comply
with any and all local, state and federal laws prohibiting the employment of individuals not
legally authorized to work in the United States, this agresment may be canceled, terminated or
suspended in whole or in part by the City, and the Vendor may be prohibited from contracting to
supply goods and/or services to the City for a period of one (1) year from the date of discovery
of the usage of illegal immigrant services in the performance of a contract with the City.

CONTRACTING WITH SMALL AND MINORITY FIiRMS AND WOMEN'S BUSINESS
ENTERPRISE - The Vendor shall take affirmative action to ensure that Small and Minority
Businesses, which have been certified by the City, are utilized when possible as sources of
supplies, equipment, construction and services, and shall, in addition, take similar appropriate
affirmative action in support of Women's Business Enterprises.

ORGANIZATION STATUS AND AUTHORITY — The Vendor represents and warrants that it is a
corporation, limited liability company, partnership, or other entity duly organized, validly existing
and in good standing under the laws of the state of Tennesses; it has the power and authority to
own its properties and assets and is duly qualified to carry on its business in every jurisdiction
wherein such qualification is necessary.

The execution, delivery and performance of this Agreement by the Vendor has been duly
authorized by all requisite action and will not violate any provision of law, any order of any court
or other agency of government, the organizational documents of the Vendor, any provision of
any indenture, agreement or other instrument to which the Vendor is a party, or by which the
Vendor's respective properties or assets are bound, in conflict with, result in a breach of, or
constitute (with due notice or lapse of time or both) a default under any such indenture,
agreement or other instrument, or result in the creation or imposition of any lien, charge or
encumbrance of any nature whatsoever upon any of the properties or assets.

Each person executing this Agreement represents that: he/she is lawfully authorized to sign the
Agreement on behalf of the party he/she represents and execution of the Agreement was duly
and regularly authorized by the party's governing body.

WARRANTY — The Vendor warranis to the City that aii goods/work shaii be free from defects in
design and faulty or improper workmanship and shall be in strict compliance with the terms of
this Agreement. This warranty shall be effective for a period of not less than one year from the
date of acceptance by the City of such goods and/or services as satisfactorily complete, and
shall be in addition to all other warranties, expressed, implied or statutory.
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RECORDS AND AUDITS —~ The Vendor shall make and keep as the same , full and complete
books, documents, accounting records and other evidence that specifically relate to this
Agreement, in accordance with generally accepted accounting principles. The Vendor shall
retain such records, and shall make available to the City, upon reasonable request, during the
term of this Agreement, and for a minimum period of three (3) full years after completion of the
contract obligations or from the date of final payment under this Agreement, whichever is later.
In the event any [itigation, claim or audit is instituted prior to the expiration of the required three-
year retention period, such records shall be retained until such litigation, claim or audit finding
has been resolved. Copies of said records shall be furnished to the City upon request.

Upon reasonable notice, the Vendor shall permit the City, any other governmental entity, any
agency participating in the funding of this Agreement, or any of their duly authorized
representatives, to enter the Vendor's offices, during regular business hours, to interview
employees and to inspect and/or copy said records and books of accounts together with any
and all documents pertaining hereto that may be kept, maintained or possessed by the Vendor.
Reviews may also be accomplished at meetings that are arranged at mutually agreeable times
and places.

FORCE MAJEURE - The City shall not be deemed in default hereunder, nor shall the City be
responsible for any delay, interruption, or cessation in the performance of its obligations under
this Agreement where such failure of performance is the result of any force majeure event,
including, but not limited to, acts of God, riots, wars, strikes, epidemics, and acts of
governmental authorities, as well as acts of nature or other similar cause.

NOTICES - All notices and other communications required or permitted to be given hereunder
shall be written and hand delivered with signed receipt; delivered by facsimile; delivered by a
nationally recognized overnight courier; or mailed via certified U.S. mail, postage prepaid and
return receipt requested. All notices shall be deemed recsived and effectively given as follows:
(i) if by hand delivery, on the date of delivery; (ii) if by fax, on the day the fax transmission is
received at the receiving location and receipt is telephonically confirmed by the sender; (iii) if by
delivery via U.S. mail, on the date of receipt appearing on a return receipt card; or (iv) if by
overnight courier, on the date receipt is confirmed by such courier service. All notices must be
addressed to the respective party at the following addresses or to such other person or address
as either party may designate in writing and deliver as provided herein.

CITY LIABILITY - The City shall have no liability except as specifically provided in this
Agreement.

| Undersiood
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6. BACKGROUND
6.1. Current Environment

The Memphis Police Department (MPD) provides police services to the 646,888 citizens
of Memphis, Tennessee, (2010 US Census), encompassing 315 square miles of land
and nine (2) square miles of water, with a total authorized complement of 2,150 officers.

CyberWatch is a part of our continuing effort to make the neighborhoods safer. it
provides useful information about public safety and additional ways for the public to
communicate with police. CyberWatch allows users to select a reporting radius based on
either an address or an intersection, and receive a CyberWatch report via daily email.

The community is able to access crash reports around the clock by using the
LexisNexis® comprehensive database. LexisNexis® RiskSolutions is the largest
provider of police reports in the nation and currently manages relationships with more
than 18,000 agencies across the U.S. and Canada.

[] Understood

6.1.1. Personnel and Vehicles

The MPD is a multidimensional agency and one of the most progressive police
departments in the nation. A premier agency staffed with officers who are innovative,
highly trained, technically proficient, and culturally sensitive.

The MPD is dedicated to preserving the public safety for all citizens of Memphis. We are
fortunate to have on staff a complement of dedicated, professional officers and civilians
committed to this goal.

As a proactive community policing agency, the MPD has made great strides in providing
safe environments for the citizens of Memphis while developing strong partnerships
within the community.

MPD currently employs 2,112 commissioned officers and 441 civilians including
dispatchers, poiice service technicians, administrators, mechanics, clerks, neighborhood
watch coordinators, and school crossing guards.

Table 1 lists the current number of vehicles and personnel per precinct. However, for

the purpose of this proposal, the vendors will use 2,150 for the number of commissioned

officers and 900 for the number of vehicles.
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There are nine Precincts in the Memphis area plus a Special Operations Division {which
includes Traffic).

Table 1 — Current Personnel and Vehicles by Precinct

Precinct Division Vehicles Personnel
Division 1

Airways Station 1 74 141
Mt. Mgriah Station 1 74 149
Raines Station 4 75 162
Ridgeway Station 1 76 153
Division 1 Totals 299 605
Division 2

Appling Farms Station 2 81 141
Crump Station 2 81 162
Cld Allen Station 2 80 159
South Main Station 2 72 129
Tillman Station 2 79 151
Division 2 Totals 393 742
Special Operations

Traffic SO 66 69
Special Operations SO 73 696
Special Operations Totals 139 765

Total 831 2,112

(1 Understood

6.1.2. Real-Time Crime Center (RTCC)
The MPD’s award-winning Real Time Crime Center is "state of the art.” The MPD has

gone to great lengths to build the best facility in the country for monitoring, evaluating,
and predicting criminal activity. We pledge to continually develop new strategies
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designed to interdict criminal behavior in our community through maximization of
available technologies and in-house development.

The RTCC presents the public with an unprecedented view of crime-related data, which
helps citizens better understand their environments and what is happening in their
immediate neighborhoods. Since c¢rime knows no boundaries, we have expanded ours.
The RTCC facilitates interagency cooperation between city, county, state, and federal
iaw enforcement through a data- and resource-sharing initiative that will uitimately
involve agencies within a 75 mile radius of Memiphis.

The RTCC has hosted visitors from agencies from across the nation and around the
world, and we have shared with them our best practices. We believe many of our
systems—inciuding Blue CRUSH™ and our new CyberWatch program—are serving as
models for the rest of the country.

[_] Understood

6.1.3. Computer Aided Dispatch (CAD)

6.1.31. The CAD system currently in use by the City of Memphis Police
Communications Center (MPCC) was procured from Intergraph and initially
installed in 1998. Through updates and upgrades, the CAD system is now at
Version 9.2, installed in 2014, MPCC utilizes Intergraph’s I/Calltaker,
I/Dispatcher and I/Netdispatcher modules.

An initiative is underway to upgrade the CAD system to the Intergraph
Version 9.3. The initiative will include the addition of the following modules:

» |/Tracker (the ability to track multiple pieces of equipment, e.g., radio,
phone and GPS module)

¢ CAD to RMS

» CAD to PDA (Mobile Responder)

e CAD to MDT (Mobile for Public Safety)

¢ CAD to Voice Logging Recorder

* CAD to eCats Reporting Module

* Business Intelligence Direct Reporting Tools

MPCC is the primary public safety answering point (PSAP) in the City of
Memphis for 9-1-1 calls. The center operates in an Enhanced 9-1-1
environment and is able to process 9-1-1 calls with data and wireless calls
with Phase | and Il location information. If the response requires fire or
emergency medical services (EMS) resources, the caller is transferred to the
City’s secondary PSAP at the City of Memphis Fire Communication Bureau.
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MPCC distinguishes operational CAD workstations by function with 21 call
taker, 14 dispatcher and multiple administrative positions with blended
functionality.

MPCC operates a backup/training site located at 79 Flicker Street, Memphis,
Tennessee. it currently has 11 call taker positions and 11 dispaich positions.
Backend equipment is housed at both locations and utilizes SQL Server High
Availability to stay synced. There is a 1 GB connection between the sites.

The Intergraph CAD systern is on an exclusive domain but does not have a
connection to the City or Police domain.

] Understood

6.1.4. Records Management System (RMS)
6.1.4.1. MPD utilizes the TriTech Inform RMS, Version 4.5.

There is no current interface between the MPCC CAD and the TriTech Inform
RMS. The initiative to upgrade the Intergraph CAD includes an interface to
the TriTech RMS.

[ Understood

6.1.5. Personal Data Assistants (PDA)

6.1.5.1. MPD uses smartphone technology over approximately 1,500 Android-based
devices. The PDAs perform Field Based Reporting (FBR) using Watson
Field Reporting Suite, which is implemented and supported by Data Driven,
LLC. The client application is written in .net and installed in a thin client
configuration. The data is uploaded to a Web server, which imports the data
to TriTech Inform RMS.

PDA devices aiso have access to the MPD KIOSK website and the Sheiby
County, Tennessee, Wireless Apprehension & Search Program (WASP).

There is currently no interface from CAD to the PDAs. The on-going initiative
to upgrade the Intergraph CAD includes an interface to the PDAs.

] Understood

City of Memphis Palice Department 19



City of Memphis Police Department — March 2015
RFP 27254 Law Enforcement Event Video Documentation System

6.2. Project Overview

The City seeks to acquire a Law Enforcement Event Video Documentation (LEEVD)
system, described in the following sections of this procurement document, to support the
operations of MPD. The component systems, subsystems and any third-party elements
will function together to provide the services to effactively and efficiently capture video,
and manage the video and associated information, records, and interfaces needed to
create accurate and unalterable video and audio recordings of the MPD interactions
during law enforcement-rejated situations; io efficiently catalog and store the recordings
and associated data; and to effectively and securely share video and audio files as
required by operational needs.

The MPD anticipates that the LEEVD system will be comprised of recording equipment
mounted on the vehicle (i.e., ICV); recording equipment worn on the officer, (i.e., BWC);
equipment to document the spatial and physical characteristics of the vehicle, (i.e.,
Automatic Vehicle Location [AVL]); the data transport capabilities; the data storage
facilities; and the backend software application(s) needed to securely categorize,
manage, retrieve, share and archive the video evidence and data collected during Police
activities.

MPD prefers highly integrated turnkey solfutions provided by a single prime vendor that
will coordinate all components in order to provision a single solution to meet the
requirements presented in this RFP.

Mission Critical Partners, Inc. (MCP) has been selected to assist the City with the
procurement process in the development of this RFP, and with the responses to Vendor
questions and requests for clarifications.

] Understood

6.3. Project Expectations
6.3.1. Commercially Available Components

6.3.1.1. The City expects to utilize a commerciaily available video recording system,
which has been successfully deployed by other public safety law enforcement
agencies to perform the mission-related ICV and BWC video documentation
functions required of a major law enforcement agency. The City does not
wish to embrace any software or systems that have not been fully tested and
deployed in major live operational environments.

[] Comply [] Partial Comply or Alternative [_] Does Not Comply [_] Not Applicable
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Detail Statement:

6.3.2. Tightly Integrated Components

All proposed components must be tightly integrated where information and data
exchange between components occur in a seamless manner with no data loss.

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [_] Not Applicable

Detail Statement:

6.3.3. Componentis from Muitipie Vendors

Although the City prefers a single vendor to provide the solution, Vendors are not
precluded from offering a tightly integrated solution that may utilize components from
multiple vendors. Vendors may submit multiple proposals in response to this solicitation,
representing multiple partnering or subcontracting teams. The City's intent is to aliow
Vendors the opportunity to assemble more than one combination of partners and
components in order to most favorably address the City's requirements.

[l Comply [] Partial Comply or Alternative [_] Does Not Comply [ ] Not Applicable

Detail Statement:

6.3.4. Confidentially, Integrity and Availability of the Data

6.3.4.1. Confidentiality: All data collected by the ICV andf/or BWC system shall be
protected against unauthorized access. The system must utilize a Criminal
Justice Information Services (CJIS)-compliant authentication system to verify
that only authorized users have access to the data that is generated. This
system must include mechanics to limit the amount of access individual users
have to the data (e.g., roles and permissions). All data must aiso be protected
by CJiS-compliant encryption while in transit (e.g., Secure Socket Layer
[SSL] or Transport Layer Security [TLS]} and at rest (e.g., Advanced
Encryption Standard [AES]-256). Encryption must be maintained at all times
from point of capture to iong-term archival storage.

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [] Not Applicable

Detail Statement:

Cily of Memphis Police Depariment 21



City of Memphis Police Department — March 2015
RFP 27254 Law Enforcement Event Video Documentation System

6.3.4.2. Integrity: All data collected by the ICV and/or BWC system shall be protected
from modifications by unauthorized parties. The system shall employ a
method to protect the veracity of ali data that is generated by utilizing a
hashing algorithm that meets International Association of Chiefs of Police
(IACP) standards (e.g., Secure Hash Aigorithm [SHA]-1, SHA-Z or
SHA-3). The integrity metadata generated must be fully auditable.

[] Comply [] Partial Comply or Alternative [] Does Not Comply [] Not Applicable

Detail Statement:

6.3.4.3. Availability: Ali data stored by the ICV andfor BWC system should be
protected by systems to ensure that authorized parties will be able to access
the data any time that it is needed. The data storage system shall have a
monthly uptime percentage of at least 99 percent.

] Comply [] Partial Comply or Alternative [ ] Does Not Comply [_] Not Applicable

Detail Statement:

6.3.5. Ease of Use

The system will be determined by the City as simplistic and functional in a Law
Enforcement setting.

[l Comply [] Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:

6.3.6. Officer Safety

The system devices will not add any hindrance to the Cfficers duties. Any soiution must
not add any risk to the Officer, restrict movement or restrict access to items on the
Officer’'s person or in the vehicle.

[] Comply [_] Partial Comply or Alternative [_] Does Not Comply (| Not Applicable

Detail Statement:
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6.3.7. Ease of Maintenance Backend Solution

The Vendors shall provide a turnkey solution, with minimal downtime required for system
software updates and meet a minimum of 99 percent uptime for the backend software.
The solution shall have minimal impact on MPD staff.

[] Comply [] Partial Comply or Alternative [] Does Not Comply [[] Not Applicable

Detail Statement:

6.3.8. Data Management Software

6.3.8.1. The solution must be CJiS compliant. The solution will be evaluated on ease of
use in administration and provide a turnkey solution.

L1 Comply [] Partial Comply or Alternative [ ] Does Not Comply [] Not Applicable

Detail Statement:

6.3.8.2. MPD expects the proposed solution will have a minimal staffing impact. The
Vendor will describe known staffing impacts and include numbers and duties.

[] Comply [] Partial Comply or Alternative [] Does Not Comply [_] Not Applicable

Detail Statement:

6.3.8.3. The solution software will provide a comprehensive audit of ALL functions and
transactions and include, at a minimum, the following information:
a) |IPaddress
b) MAC address
c¢) date and time stamp
d) watermarking of the video showing who is viewing or downloading the
video.

Example: if the District Attorney requests video, the video can be delivered via
a web based solution that will provide end to end CJIS encryption and
compliance.

[ Comply [_] Partial Compiy or Alternative [_| Does Not Compiy [_] Not Appiicabie
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Detail Statement:

6.3.8.4. The solution requires the user to provide dual factor authentication and provide
identifiable information of the user as listed above. The audit will reflect all the
above information, at a minimum.

| Comply [_] Partial Comply or Alternative [ ] Does Not Comply [_] Not Applicable

Detail Statement:

6.3.9. System Audit and Report Capabilities

6.3.9.1. System Audit: The solution will have the capability to produce a National
Information Exchange Model (NIEM)-compliant list of all import/export
activities, including dates and times, type, affected files and hash functions of
affected files, which is used to provide integrity of files and detect tampering of
said files.

(] Comply [_] Partial Comply or Alternative [ ] Does Not Comply [] Not Applicable

Detail Statement:

6.3.9.2. Reports: Vendor will list all standardized reports and any custom reports
developed for existing clients.

[] Comply [_] Partial Comply or Aiternative [| Does Not Compiy [_] Not Applicable

Detail Statement:

6.3.10. Data Storage and Retention

The proposed solution can include local hosting, remote hosting (cioud) or a hybrid of
the remote and local storage solutions. The Vendor will describe the proposed storage
solution. MPD will evaluate the proposal and determine the solution that best fits the
needs of the Memphis Police Department. Each soiution will be documented as a
separate solution and listed on a separate Cost Proposal Form.

The Vendor will be responsible for continued storage and maintenance of the data in
compliance with MPD-established retention policies.
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The proposed solution will maintain evidentiary chain of custody. The cost proposal will
include all costs related to this proposed solution and include a 1-year, no-cost warranty
with four (4) additional warranty years.

[] Understood

6.3.10.1. Each solution must include the capacity for fully redundant, secure storage of
video and data with automatic switching between the primary and backup
storage facility. The solution must support an automated backup process that
supports off-site copies. The solution must be compliant with CJIS standards
for data storage and maintenance.

[] Comply [] Partial Comply or Alternative [| Does Not Comply [ ] Not Applicable

Detail Statement:

6.3.10.2. Local Hosting: The Vendor will include all hardware, software, operating
systems, networking and transport capabilities for primary, backup, and off-site

locations.

The Vendor will be responsible for the:

a) Installation

b} Testing

c) Maintenance and support of all components of the local hosting
solution

[[] Comply [] Partial Comply or Alternative [] Does Not Comply [_| Not Applicable

Detail Statement:

6.3.10.3. Remote Hosting: The Vendor will include all requirements to upload, store, and
access the video evidence at a remote, CJIS-compliant facility.

The remote solution must maintain:

a) fully redundant
b) multi-regional
c) fauit-tolerant sterage

] Comply [] Partial Comply or Alternative [ | Does Not Comply [] Not Applicable

Detail Statement:
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6.3.11. Sharing the Video Evidence

6.3.11.1. The solution will have the capability to distribute the video evidence for office
use only in the following ways:
a) Viewing in Court or related to judicial proceedings
b} Viewing by the prosecution and defense in preparation for a trial
c) Viewing for the purposes of administrative assessment
d) Freedom of Information Act (FOIA) requests in accordance with
Tennessee state iaw

[] Comply [] Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:

6.3.11.2. The data and video evidence are considered confidential records and, if
shared, must employ CJIS security including encryption and restriction of
access to the evidence. All access and attempts to access must be written to
the audit log. The Chain of Custody must be maintained.
Web-based access is acceptable if CJIS compliance is maintained.

[ Comply [] Partial Comply or Alternative [_] Does Not Comply [[] Not Appiicable

Detail Statement:

6.3.11.3. Redaction: The proposed solution must have the capability of redaction in
accordance with Tennessee state law. The original video must remain
unaltered.

[] Comply [] Partial Comply or Alternative [_] Does Not Comply [_] Not Applicable

Detail Statement:

6.3.12, Most Current Version of the Solution Components

§.3.12.1. The City expects to take advantage cf the most current functionality offered
by the Vendor, which may encompass functional features that other similar
agencies have requested and the Vendor has included as part of its current
offering.
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[] Comply [] Partial Comply or Alternative [_] Does Not Comply [[] Not Applicable

Detail Statement:

6.3.13. Source Code

6.3.13.1. The City requires that the source code for the software being offered is
available onsite or in a mutually agreed upon escrow account to be paid for
by the successful Vendor.

[] Comply [] Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:

6.3.14. All-Inclusive

6.3.14.1. The proposal shall be all-inclusive, and no future costs shall be incurred for
the licensing of software related to stability releases or for future software
upgrades.

[C] Comply [] Partial Comply or Alternative [_] Does Not Comply [[] Not Applicable

Detail Statement:

7. GENERAL CHARACTERISTICS
7.1. Proposal Characteristics

7.1.1. The City reserves the right to select any proposal that, in their opinion, provides
the best value and lowest risk, and reject any proposal that in their opinion would
require them to assume unnecessary risk, regardless of price, without
discussion. Proposals shall include:

= Presentation of a firm, fixed price for a fully integrated, turnkey system.

o Clearly defined deliverabies that coincide with the functionality and
timeframe specified in this RFP.

» Participation by a Vendor or Vendors who have demonstrated their ability
to successfully deliver systems of comparable size and complexity on
schedule and within budget.

(] Understood
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7.2. System Characteristics
7.2.1. General Characteristics
7.2.1.14. The selected system will have the following generai characieristics. It will:

» Meet the specified functional requirements as outlined in this RFP.

* Meet or exceed the performance requirements as stated in this RFP.

* Be expandable and flexible enough to meet future functional
requirements as projected in this RFP.

¢ Be highly configurable, allowing the City to meet current and future needs
without extensive software customization.

» Meet all security requirements of the National Crime Information Center
(NCIC), the State of Tennessee and the City of Memphis.

* Utlize an open systems-based Relational Database Management
System.

+ Utilize commercial off-the-shelf (COTS) components.

* Provide a hardware solution that is scalable.

* Provide a high level of availability, security and reliability.

o Allow secure access to both short-term and long-term stored data for the
purposes of reporting and analysis.

= Provide an intuitive user interface for accessing stored data.

» Be installed and operating successfully at existing client sites.

[] Understood

7.2.2. Body Worn Cameras (BWC)

7.2.21. MPD is seeking a proven, reliable BWC system to be integrated with ICV and
AVL to provide a reliable video and audio record of Law Enforcement
encounters. The BWC will have a proven record in actual deployments within
other agencies under a variety of outdoor conditions, temperatures and
activities.

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [[] Not Applicable

Detail Statement:
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7.22.2. The BWC system must be designed to not add risk of injury to the officer
wearing the BWC and/or the accompanying accessories as described in
Section 6.3.6 — Officer Safety.

[[1 Comply [] Partial Comply or Alternative [ ] Does Not Comply [ ] Not Applicable

Detail Statement:

7.2.23. MPD anticipates the BWC system to include the following components:

a) Battery

b) Docking station

c) Local video storage capabilities

d) Secure transport to upload video to the server

e) Mounting solution

f) Data management software as described in Section 6.3.8

[[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [] Not Applicable

Detail Statement;

7.2.2.4. The Vendor will list the characteristics of the proposed BWC cameras with
the minimum characteristics, as follows:
a) Resolution
b) Contrast
c) Battery life
d) Total camera system weight
e) Operating temperature
f) Low-light capability
g) Minimum video resolution
h) Field of view
i) Frame rate
j) Maximum recording time

[[] Comply [] Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:
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7.2.2.5. The City desires the BWC system video recording to be of equivalent
resolution to that of normal human vision. The Vendor will describe how the
proposed camera system meets this requirement.

[[] Comply [ Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:

7.228. The BWC system shail not use removable media (e.g., Secure Digitai [SD]
card).

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [ ] Not Applicable

Detaii Statement:

7.2.3. In-Car Video (ICV)

7.2.3.1. MPD is seeking a proven, reliable ICV system to be integrated with BWC and
AVL to provide a reliable video and audio record of activities in and around
the patrol vehicle. The ICV will have a proven record in actual patrol vehicles
under a variety of conditions, temperatures and activities.

The ICV system must be designed to minimize the risk of injury to the vehicle
occupants. The system must be mounted so as not to interfere with the vision
of the driver, obstruct the effective operation of airbags and other safety
devices, or obstruct any vehicle control components and communication
devices.

MPD anticipates the ICV system to include the following components:

a) Front-facing camera

b) Rear seat-facing camera

c) Wireless microphone

d) Control panel

e) Local video storage capabiiity

f) Video monitor capability

g) Data management software as described in Section 6.3.8

[] Comply [] Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:
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7.23.2. The ICV system shall not use removable media (e.g., SD cards, Digital Video
Discs [DVDs], and memory sticks)

] Comply [] Partial Comply or Alternative [ ] Does Not Comply [_] Not Applicable

Detail Statement:

7.2.4. Automated Vehicle Location {(AVL)
The MPD does not currently utilize AVL technology in the Patrol Cars.

The proposed system will consist of a GPS Integration/Tracking Service and GPS
Hardware to support the efficient and effective management of the MPD fleet, to support
and improve emergency response and situational awareness through the interface to the
Intergraph CAD presently in use in the Communications Center and to provide GPS data
to the integrated camera system by providing real-time coordinates and updates.

MPD intends that the GPS data will be utilized by the MPD Intergraph CAD to visually
locate Police units on the integrated CAD map and to determine the unit status. The
proposed AVL system will provide the MPD Intergraph CAD server GPS (global
positioning system) with coordinates of |atitude and longitude with minutes and seconds
to identify the location of units.

Proposals including an AVL solution must include all software, interfaces, hardware,
data services and installation.

Vendors must respond to the AVL system component in either of two ways:

a} As a third-party solution that will be integrated with the camera system being
procured, or
b) As a fully integrated component of the proposed solution.

In any event, the camera / AVL solution must be highly integrated.

The GPS data must be delivered to both the camera data solution and the intergraph
CAD GPS server.

Proposais including an AVL solution must include all software, interfaces, hardware,
data services and installation.

Pricing must be listed in a separate section as indicated on Atftachment B — Law
Enforcement Event Video Documentation Proposal Cost Form.
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[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [_] Not Applicable

Detail Statement:

7.2.4.2. GPS Hardware

The AVL system is comprised of seif-contained, terrestrial cellular coverage/satellite
communication capable of maintaining service levels in the City and surrounding areas.

MPD prefers that the AVL antenna is embedded/integrated into the in-car equipment and
not external.

[l Comply [] Partial Comply or Alternative [_| Does Not Compiy (] Not Applicable

Detail Statement:

7.2.4.3. GPS Communication

a) GPS devices must buffer all events (e.g., location, speed, direction, alerts,
violations.) by unit ID during the time communications with the AVL application is
down. The AVL system will attempt to reestablish communication with the AVL
server automatically, without human intervention.

[[1 Comply [] Partial Comply or Alternative [] Does Not Comply [_] Not Applicable
Detail Statement:
b) GPS devices must not all report in at the same time when communications is
reestablished (denial of service attack).

[l Comply [] Partial Comply or Alternative [] Does Not Comply [_] Not Applicable
Detail Statement:
c) GPS units must support one of the foilowing protocois:

= National Marine Electronics Association (NMEA)

e Trimble ASCII Interface Protocol (TAIP)

* OpenSky Subscriber Application Interface (Harris Corp. [formerly M/A-
COM Tyco Electronics] — Revision 1.3)
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¢ BlueTree (input/Output [I/O] Management and Event Reporting for the
BlueTree 4000 and 5000 Series — Version 1.0)
* Open Mobile Alliance / Mobile Location Protocol (OMA/MLP)

[] Comply [! Partial Comply or Alternative [_] Does Not Comply [_] Not Applicable

Detail Statement:

7.2.4.4. GPS Over-the-Air Programming

Updates and changes to the GPS configuration and firmware are automatically
accomplished via celluiar network with no human intervention.

[] Comply [] Partial Comply or Alternative [] Does Not Comply (] Not Applicable

Detail Statement:

7.2.45. AVLIGPS Application Programming Interface

The AVL/GPS system utilizes an Application Programming Interface (API) that will
provide the following information:

a) Current vehicle status
b} Current closest vehicles within configurable number of miles to a known point,
landmark, or address
c) Configurable alerts to notify of:
1) Long stops
2) Speeding

3) In-or-out of a geo-fence activity
4) Long idling times
5) Fast stop/crash
6) Fast acceleration
7) Lights and siren activation
[ Comply [] Partial Comply or Alternative [ ] Does Not Comply [_] Not Applicable

Detail Statement:

7.2.46. GPS Tracking

The AVL sysiem will provide the following tracking capabilities:
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a) Pinpoint and view the current location of any MPD vehicle.

b) The ability to view the entire fleet on an integrated map or on the Intergraph
CAD map indicating vehicle location and key-on status.

c) View the location history of any vehicle.

d) Frequent GPS update rates based on unit CAD status, minimum of one (1)

minute and adjustable to near real time for units in pursuit, for example.
Respondent may also list other variable update rate capabilities.

e) View when the vehicle was last operated.

f) The ability to provide routes taken during a user-defined time period.

g) Provide GPS data to the integrated camera system to be added to the data field
of the video.

[] Comply [_] Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:

7.2.47. AVL Alerts

When diagnostic codes are available to the AVL system, the AVL system will notify
designated system administrators through email or text message as determined by MPD
when the system or equipment detects:

a) Diagnostic trouble code alert

b) Attempts at GPS device tampering
c) Attempts at GPS device jamming

d} Scheduled vehicle maintenance alert

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [_] Not Applicabie

Detail Statement:

7.2.48. GPS Reports and Audits

The AVL system is capable of generating reports based on system and vehicle data over
a user-definable time period. Each report will include the graphical unit identifier, X/Y
coordinates, speed, heading and time of day. Reports include:

a) Drive-time summary report of total mileage, vehicle alerts, maximum speed.

b) Speed report tracking current speed, average speed, maximum speed and any
speed violations.

c) Summary information for detailed management and data analysis.
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d) Tracking report of unit activity that includes a full GPS report.
e) Audit report of unit activity, transactions and events.

[[] Comply [] Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:

7.2.5. Data Management Software

7.2.5.1. The City will require the Vendor to provide data management software with
the camera systems to perform in the following manner:

a) The data management software will be comprised of a CJIS compliant, web
based media interface. The data management application will be an easy to use,
graphic user interface coordinating all related video and data collection, storage,
management, retrieval, sharing and inquiry functions.

[] Comply [] Partial Comply or Alternative [] Does Not Comply [] Not Applicable

Detail Statement:

b) The data management software will facilitate the secure sharing of video and
data files through web based secure URL and copying to removable media.

[] Comply [C] Partial Comply or Alternative [_] Does Not Comply [ ] Not Applicable

Detail Statement:

c) All actions and attempts to access video and data through the data management
software will be recorded as an audit log record as described in this RFP.

[[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [] Not Appiicable

Detail Statement:

d) The data management software will maintain the integrity of the video and data

storage though a CJIS compliant manner.

L1 Comply [} Partial Comply or Alternative [ ] Does Not Comply [} Not Appiicabie
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Detail Statement:

e) The management software will work seamlessly with the storage solution and
components provided with the proposal. The Prime Vendor is responsible for
integrity, confidentiality, management and security of the video and data through
a single interface.

[] Comply [] Partial Comply or Alternative [_] Does Not Comply [_] Not Applicabie

Detail Statement:

f) Software must have the capability of performing audio and video redaction
related to open records requests without affecting the integrity of the source data.

[] Comply [_] Partial Comply or Altemative [_] Does Not Comply [] Not Applicable

Detail Statement:

g) The Vendor is responsible for data management software training.
[] Comply [] Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:

7.2.8. Video and Data Storage

A critical component of the camera system is the ability to store, access and share the
video captures with the following conditions:

a) MPD expects the video and data storage solution to be robust, secure and
scalable to accommodate the current and future requirements of the City. The
soiution proposed must provide for a minimum of 18 months of online,
accessible, hosted, secure data storage managed by the Vendor.

L Compiy [] Partial Compiy or Alternative [_| Does Not Compiy [_} Not Applicable

Detail Statement:
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b) The Vendor will propose a scalable, archival solution for the maintenance of at
least five (5) years of video and data information hosted by the Vendor.

[] Comply [[] Partial Comply or Alternative [] Does Not Comply [[] Not Applicable

Detail Statement:

¢) MPD will accept proposals that include a locally hosted solution, a remotely
hosted virtual warehouse solution (in-cloud) and hybrid of locai and virtual
storage. In any case, the Vendor is responsible for the management and integrity
of the data. The Vendor will include with this proposal all costs associated with
the solution listed on the Proposal Cost Form (Attachment B).

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [_] Not Applicable

Detail Statement:

d) The virtual warehouse stores digitally encrypted data in a highly secure
environment accessible to personnel based on security clearance.

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [_| Not Applicable

Detail Statement:

e) All solutions must comply with CJIS security mandates in the transport, storage
and access of the stored data.

[[] Comply [] Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:

f) The Vendor must include with the locally hosted solution all hardware and
software specifications, plans and topology with the proposal.

[l Comply [] Partial Comply or Alternative [_] Does Not Comply [ ] Not Applicable

Detail Statement:
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g) The Prime Vendor will partner with the data storage vendor to create a seamless
solution.

[] Comply [] Partial Comply or Alternative [] Does Not Comply [] Not Applicable

Detail Statement:

7.2.7. Interfaces

7.2.71.  The City will require the Vendor to provide the capability to support interfaces
to the following systems:

a) Memphis Police Department Geographic Information System (GIS)mapping
system for map-related updates and GPS stamps on the video.

] Comply [] Partial Comply or Alternative [_] Does Not Comply [_] Not Applicable

Detail Statement:

b) Existing MPD Intergraph Computer-Aided Dispatch (CAD) system for video
categorization and transfer of GPS data.

[[] Comply [ Partial Comply or Alternative [ ] Does Not Comply [] Not Applicable

Detail Statement:

c) Existing MPD TriTech Inform Law Enforcement Records Management System
(LERMS) for video categorization and links to case files.

[] Comply [ Partial Comply or Alternative [ ] Does Not Comply (] Not Applicable

Detail Statement:

d) Currently utilized Personal Digital Assistant (PDA) devices for display of video
stream and data.

[] Comply [] Partial Comply or Alternative {_] Does Not Comply [] Not Applicable

Detail Statement:
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e) Master Time Source to synchronize the date and time stamps throughout the
system.

(] Comply [] Partial Comply or Alternative [_] Does Not Comply [_| Not Applicable

Detail Statement:

7.2.8. Mobile Data Termina! (MDT)

MPD understands that a Mobile Data Terminal may be a component of a Vendor's
solution. If an MDT is included in the proposed solution:

a) The Vendor must inciude all costs associated with the purchase, setup,
installation, integration with the camera and AVL systems on the Proposal Cost
Form (Attachment B).

[ ] Comply [] Partial Comply or Altemative [] Does Not Comply [] Not Applicable

Detail Statement:

b) The Vendor will integrate the MDT to all other components included in this
proposal, i.e., BWC, ICV, AVL, with sufficient physical ports.

[L] Comply [] Partial Comply or Alternative [_] Does Not Comply [[] Not Applicable

Detail Statement:

c) The MDT will have the capability of interfacing with Intergraph CAD, TriTech
RMS and NCIC with sufficient physical ports.

[[] Comply [] Partial Comply or Aiternative [ ] Does Not Comply (] Not Applicable

Detail Statement:

d} The MDT is capabie of access {o externai databases and internet browsing while

in compliance with CJIS requirements, in particular NCIC database.

[L] Comply [[] Partial Comply or Alternative [] Does Not Comply (] Not Applicable
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Detail Statement:

e) The MDT operating system must be MS Windows 7 Enterprise / Ultimate or
Windows 8.1 Enterprise.

[ ] Comply [] Partial Comply or Alternative [ | Does Not Comply [] Not Applicable

Detail Statement:

f) The MDT must be capable of complying with CJIS requirements for security and
encryption of files.

[] Comply ] Partial Comply or Alternative [ ] Does Not Comply [_] Not Applicable

Detail Statement:

g) The MDT must securely link to the MPD existing MS Active Directory
environment for user authentication and computer policy. The link must be an
always-on, seamless, remote access solution.

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [_] Not Applicable

Detail Statement:

h) The MDT will be configured with touchscreen and a backlit keyboard.
[[] Comply [] Partial Comply or Alternative [_| Does Not Comply ["] Not Applicable

Detail Statement:

i) The MDT mounting solution will not interfere with airbag operation.
[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [ ] Not Applicable
Detaii Statement:

i) The MDT solution will have an integrated Trusted Platform Module (TPM) version
1.2 or higher.
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[] Comply [] Partial Comply or Alternative [_] Does Not Comply [ ] Not Applicable

Detail Statement:

7.3. Vendor Characteristics

7.3.1. All Vendors responding to this RFP must possess the requisite qualifications as
described in this RFP to perform successfully under the terms and conditions set
forth for this proposed procurement. |t is aiso required that the Vendor provide
qualified management, support and technical staff to work on this project, with a
proven track record implementing the proposed solution.

The City may make such reasonable investigations as deemed proper and
necessary to determine the ability of Vendors to perform the work. Vendors shall
furish the City all such information and data for this purpose as may be
requested. The City reserves the right to inspect Vendor's physical facilities, and
require demonstrations at the Vendor's or City’s facilities prior to award to satisfy
questions regarding Vendor capabilities. The Vendor incurred costs for site visits
and demonstrations shall be the sole expense of the Vendor.

Final contract negotiations and award (Notice to Proceed) will only be made with
the responsible Primary Vendor who possesses the ability to meet the
requirements at a price and schedule considered to be acceptabie to the City.

(1 Understood

7.3.2. The successful Vendor will:

* Have a proven track record of successful implementations of similar
systems.

+ Have a long-term commitment to development and support of software in
the public safety market.

» Have a history of involvement in the public safety market, demonstrating
proactive improvements to its product line.

* Have a proven track record for 24 hours a day and seven days a week
(24/7} customer support.

» Propose and provide skilled, knowledgeable staff throughout the
proposal, implementation and maintenance phase of this procurement.

*» Have a method of logging, reporting and escalating software trouble
reports.

* Provide documentation suitable to demonstrate financial stability to the
City.
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] Understood

Consideration will also be given to such matters as software quality, Vendor
integrity, record of past performance, Vendor financial resources, and the ability
o deliver the proposed software and functionality within a timeframe not to
exceed five (5) years after Contract signing. Each Vendor submitting a response
to this proposal must have proven experience and an established reputation (and
document same within the proposal to the City) at the state, city and/or national
level for their ability to plan, supply, install, integrate, train (end users), support,
and maintain their systems. Vendors shall provide information detailing their
credentials and provide: a list of references from the last five (5) years regarding
projects of simitar scope and size; and a minimum of five (5) references of other
pubiic safeiy entities for which they have provided similar services.

[] Understood

8. PREFERRED VENDOR SOLUTION/SINGLE POINT OF CONTACT

8.1.

8.1.1.

8.1.2.

8.1.3.

Preferred Vendor Solution

The preferred solution is for a single prime Vendor to provide an integrated suite
of products.

[] Understood

However, consideration will be given to solutions that involve a partnership of
vendors with a solution to an individual component yet tightly integrated to a
seamless solution.

(] Understood

Nevertheless, a single prime Vendor wili be responsible for the success of such a
proposed solution, and the successful Vendor must be responsible for all aspects
of a successful project, to include the complete integration, definition, delivery,
testing, implementation, system performance, warranty and maintenance of the
system.

[l Understood
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8.2. Single Point of Contact
8.2.1. The single prime Vendor will be the single point of contact for all communications
with the City regarding this project and be responsible for the success of the

complete solution.

[[] Understood

9. RFP SUBMISSION REQUIREMENTS
9.1. Schedule of Events

The City will attempt to carefully observe, but not guarantee, the following schedule:

EVENT SCHEDULED DATE
Release of RFP (published in ORACLE) March 13, 2015
Advertisement of RFP in The Daily News March 17 & 18, 2015

Mandatory Pre-Proposal Meeting

April 1, 2015at 2 p.m. CT

Vendor Proposal Questions Due April 8, 2015

Response to Vendor Questions April 15, 2015

Proposal Due Date May 1, 2015 at2 p.m. CT
Finalists Identified May 22, 2015

Begin Demonstrations/Wear Testing/Site Visits May 26, 2015

Preferred Solution Notice (on or before) Week of June 22, 2015
Target Date for Completion of Contract Negotiations ~ Week of July 20, 2015
Target Date for Begin of System Delivery August 26, 2015

[] Understood

9.1.1. Release of RFP

The RFP will be published on the City of Memphis website (www.memphistn.gov} in the
‘RFPs & RFQs” section. Vendors may download the RFP from the City’s website. No
notice will be provided to individual vendors.

[] Understood

9.1.2. Mandatory Pre-Proposal Meeting
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Attendance at the pre-proposal meeting is mandatory. The pre-proposal meeting will be
held on the “Mandatory Pre-Proposal Meeting” date at the Auditorium at 600 Jefferson
Avenue, Memphis, Tennessee, 38105 at 2:00 p.m. CT. Any proposal submitted by a
Vendor who failed to attend the pre-proposal meeting will not be considered for award.

The electronic forms required for submission with the proposal will be provided to the
Vendors during the pre-proposal meeting.

[] Understood

9.1.3. Vendor Proposal Questions Due

Vendor questions should be sent to the City of Memphis Purchasing Agent assigned to
this procurement using the contact information listed in Section 9.2.1.

[] Understood

9.1.4. Response to Vendor Questions

The questions and responses to Vendor submitted questions will be posted on the City
of Memphis web site.

[] Understood

9.1.5. Proposal Due Date
Responses to this RFP must be received by the “Proposal Due Date” by the Purchasing
Agent assigned, on or before the date and time listed. Proposals received after the

“Proposal Due Date” will not be opened or considered.

[ Understood

9.1.6. Finalists List Identified
Upon evaiuation of the proposals, the City may determine that it is in the best interest to
continue the evaluation process with a small group of Vendors for additional

investigation. The Finalists will be notified by the City.

] Understood
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9.1.7. Wear Testing

The Finalists will be required to provide and install all components necessary to enable
testing for five (5) vehicles and four (4) officers per vehicle. The testing allows the City to
evaluate the components in a live environment and experience the process of attaching
the wearable cameras in preparation for use in the field; evaluating ease of operation of
BWC and ICV; integration of the video and GPS data; evaluate the end of shift process
of video transfer; battery recharge; video viewing and backend software; video sharing
and the level of integration of components.

The City will aliow an alternate to the proposed method of video transfer and storage for
the purpose of wear testing.

[] Understood

9.1.8. Demonstrations

At the discretion of the City, each Finalist may be required to provide a demonstration of the
proposed solution in Memphis, during the established demonstration period. The schedule
will provide time for the Finalists to demonstrate the capabilities of each component of their
solution.

Finalists will be expected to follow the script provided. Each Finalist will be required to show
how each scenario would be addressed using its proposed solution. It is recognized that the
Vendor's system will not yet be configured to work with the City of Memphis, and this will be
taken into account during the demonstrations. Demonstration of any substitute equipment,
applications or versions (e.g., while the proposed components) will negatively affect the score
assigned to the Finalist.

[[] Understood

9.1.9. Site Vigits

At the discretion of the City, the evaluation team may visit agencies with the Vendor's
proposed solution or components in use.

] Understood

9.1.10. Preferred Solution Notice
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The selection of the preferred solution wili be based on determination of which proposal
best meets the needs of the City and the requirements of this RFP. The Vendor of the
preferred solution will be notified of the selection and to proceed with contract
negotiation.

] Understood

9.1.11. Target Date for Completion of Contract Negotiations

Contract negotiation will commence with the preferred Vendor to either a successful
conclusion resulting in a mutually agreeable contract or the termination of negotiation.
At the point, the City may commence contract negotiation with the Vendor of the next
highest ranked soiution. Continuation of selection process is at the discretion of the City.

(] Understood

9.1.12. Target Date to Begin System Delivery

The target date to begin system implementation relies on the success of the selection
and contract negotiation process and will commence when in the best interest of the
City.

(] Understood

9.2. AQuestions about the RFP Document

9.2.1. Vendors shall submit all questions or concerns related to this RFP by email to the
City of Memphis’ Purchasing Agent specified below. No oral requests for
clarification or information will be accepted.

City of Memphis

Office of Purchasing Agent

Attn: Eric Mayse, Purchasing Agent
125 North Main St., Room 354
Memphis, TN 38103

E-mail: eric.mayse@memphistn.gov

Vendors shall identify all email inquiries in the subject line as "RFP Inquiry" and

shall submit questions by the date specified in Section 9.1, Schedule of Events.
To ensure the fair and consistent distribution of information, all questions will be
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answered by a question-and-answer (Q&A) document, which will be posted on
the City's website (www.memphistn.gov). No individual answers will be given.
The only official answer or position of the City will be the one posted via the City's
website.

Any revisions to the solicitation will be made only by an addendum issued by the
City, which will be posted on the City's website.

[| Understood

9.3. Vendor Examination of the RFP

9.3.1. Vendors shall examine all information and materials contained in this RFP.
Faiiure io do so wili be at the Vendor's risk.

[] Understood

9.3.2. No objections with regard to the application, meaning, or interpretation of the
specifications will be considered after the opening of the subject proposals. A
Vendor submitting the request shall be responsible for the prompt delivery of the
request. Any interpretation in response to the written request will be made only
by addendum duly issued and posted on the City's website. No individual
answers will be given. The only official answer or position of the City will be the
one posted via the City's website. The City of Memphis will not be responsible for
any other explanation or interpretation of the proposed documents.

[ ] Understood

9.4. Functional Specifications Response Selection

9.4.1. If the Vendor's system software (including any and all proposed third-party
subcontractor solutions) complies with the requirements listed, it must be so
noted on the Functional Specifications spreadsheet (Attachment A) by selecting
‘Comply” from the iist of responses in the dropdown box in the Response
column.

[_] Understood

9.4.2. If the Vendor's system software (including any and all proposed third-party
subcontractor solutions) does not comply with the mandatory requirements listed,
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it must be so noted on the Functional Specifications spreadsheet by selecting
“Does not Comply” from the list of responses in the drop down box in the
Response column.

[ Understood

2.4.3. If the Vendor believes the desired functionality is partially met or present in
another form other than as stated; it must be so noted on the Functional
Specifications spreadsheet by selecting “Partial Comply or Alternative” from the
list of responses in the dropdown box in the Response column.

[J] Understood

94.4. To receive maximum consideration, the Vendor may furnish additional
documentation to support alternative ways their system might meet the
requirement by adding comments into the Comments column to the right of the
Response column in the Functional Specifications spreadsheet.

] Understood

9.4.5. For the purposes of this RFP, Response items returned as “Not Answered” will
be interpreted as "Does Not Comply’ and will be factored accordingly for
evaluation purposes.

[] Understood

9.5. News Release

9.5.1. Vendors shall at no time make any news or advertising releases or
announcements pertaining to this RFP or any resulting agreement for any
purpose without the prior written approval of the authorized representative of the
City of Memphis. Vendors shall require their employees, agents and
representatives to comply with the requiremenis of this provision.

[C] Understood

9.6. Evaluation and Award Criteria
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9.6.1. The City seeks a prime Vendor to provide a Law Enforcement Event Video
Documentation System. The City is seeking a functioning turnkey solution, which
includes all services, user training and maintenance for the systems identified
herein and at the location(s) specified. Any contract award as a result of any
proposal, will not be solely based on the concept of the “lowest responsible
bidder,” but will be based on the concept of the "best value,” as determined by
the City. In determining the best-value bid, the City will consider, but not be
limited to, the quality, price, various elements of the proposed goods or services,
the responsiveness of the Vendor to the proposal, and the Vendor's
responsibility. The City's Ordinances, including but not limited to Local
Preference and Equal Business Opportunity Ordinance, will be adhered to where
applicable.

] Understood

9.6.2, Evaluation of submitted proposals will be conducted as follows; the factors are
listed in order of importance, and the evaluation is based on a total of 100 points:

a) Factor 1 — RFP narrative/proposed solution 40 points
b) Factor 2 ~ Functional specification 20 points
¢) Factor 3 - Cost 20 points
d) Factor 4 — Vendor qualifications 10 points
e) Factor 5 — References checks/site visits 10 points

[] Understood

9.6.2,1. Factor 1 — RFP Narrative Section/Propesed Solution

Vendors will be evaluated on the quality of the proposed solution, to include,
but not limited to:

A. Section-by-section response to the RFP (20 points)

1. The value of each response to each Section and Subsection is worth 0
to 3 points based on the Vendor response.

B. Proposed solution (20 points)
1. The degree to which the proposal addresses the stated goals.

2. Adherence to the solicitation requirements.
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3. The extent to which the components of the solution are integrated to
provide a single-system appearance to the end users.

4. The extent to which the solution incorporates effective processing
methods, state-of-the-art technology and programming languages, and
well-defined system interfaces.

5. General ease of use, future modification/expansion and change.
6. Detailed security rights and ease of administration.

7. Comprehensiveness of the documentation (e.g., training materials and
manuals).

8. Product iife expectancy. (Vendor shouid identify the version of the video
system solution, how many versions there have been since its inception
and any on-going research and development efforts).

9. Third-party hardware and software selection.
10. Intuitiveness and aesthetic appeal of the backend software.
11. Management Plan

Provide sufficient information to evaluate the Vendor's approach to
managing, designing and implementing the project. At a minimum,
Vendor should provide the information listed below:

a. Provide an organizational chart with information sufficient to
understand and evaluate the Vendor’s organizational structure.

b. Describe the portions of the work that will be undertaken directly by
the Vendor and that which will be subcontracted (if applicable).

¢. Provide specifics regarding project management areas such as a
communications plan, risk assessment and mitigation, issue
tracking, Punch List development, change control and escalation
process.

12. Project Schedule
Provide a proposed project schedule, in Microsoft Project format,
beginning at the Notice to Proceed and ending at Go-Live (as defined

herein). The timeline should be expressed in terms of calendar days or
weeks from the issuance of the Notice to Proceed rather than actual
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dates, and should include specific major events, milestones and
deliverables. Identify any assumptions used that support this timeline.

13. Training Plan
Provide details regarding the training plan for the video system solution.

a. Detailed outline for training classes for the video system
solution.

b. Detailed schedules for training with consideration of maintaining
staffing requirements
i. Number of classes
ii. Class size
iii. Class scheduie

14. City-Supplied Resources

a. The Vendor will provide a list and numbers of City-supplied
resources (including staff and materials) required to support the
implementation of the video system solution.

b. Vendors must clearly identify tasks that are the responsibility of
the City and communicate required completion dates to fulfill the
project schedule. A matrix of tasks versus responsibility (Vendor,
City or other) is a preferred approach.

c. Provide a description of the training and skills needed for City
resources in order to properly support the system. For example,
Database Administraior (DBA) level skilis, Structured Query
Language (SQL) training, Microsoft Active Directory certification,
etc.

15. Maintenance and Operation
Proposals will be evaluated on the useful life expectancy of the video
system soiution, particuiarly guarantees against early obsolescence.
The City will not accept acquisition of a solution that the Vendor does

not intend to support for the next 10-15 years.

a. Provide details regarding the operation and maintenance of the
video system solution.

] Understood
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9.6.2.2. Factor 2 — Functional Specification

Based on the scored evaluation of the Vendor-submitted Functional
Specifications. The value of the response to each item is worth from 0 to 3
points based on the Vendor response.

[] Understood

9.6.2.3. Factor 3 — Cost

Based on the evaluation of the Vendor-submitted Cost Proposals. Please
note that all of the cost information must be under separate cover from the
other proposal items.

[] Understood

9.6.2.4. Factor 4 - Vendor Qualifications

1. Vendor Profile (4 points)

a.
b.

Indicate the number of years in business.
Indicate the number of years in business selling the video system
solution solicited herein.
Partners and Subcontractors, if applicable, will be required to have a
minimum of three (3) years of experience in their respective discipline.
General company information for vendors, parthers and
subcontractors:
i. |dentify all company locations
ii. Identify the number of employees
1. Employed by the company in total
2. Dedicated to sales
3. Dedicated to technical support
4. Dedicated to research and development

Capacity

Time is of the essence for this project; therefore, the successful
Vendor must be able to perform the work in a timely manner. Present
an outline of the Vendor's current workload, present capacity for
additional work and projected future workload, demonstrating ability to
respond to City project requirements.
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f.

Research and Development

Provide the percentage of overall revenue that is being allocated back
into research and development.

2. Local Installation and Service Capabilities (3 points)

a.

Provide the capability for establishing local installation facilities for
vehicle equipment.

3. Financial Stability (3 points)

a.

b
C.
d.
e

Provide certification of current bonding capacity.

Provide audited financial statements for the past two (2) years.
Provide current booked work.

Provide projected volume for the next two (2) years.

List any litigation initiated by or against the Vendor; include a brief
discussion of the issues involved and the outcome.

Indicate if the Vendor has been in bankruptcy, reorganization or
receivership in the last five (5) years and, if applicable, provide an
explanation.

Indicate if the Vendor, or any of its Principals, has been disqualified
from participation in public contracting opportunities and, if applicable,
provide an explanation.

[ ] Understood

9.6.2.5. Factor 5 — Reference Checks/Site Visits

A. References (5 points)

Consideration will be given to input from other clients of the Vendor's
solutions and services, including the ability to manage a project of this size
and scope, past performance, the ability to provide the desired interfaces to
CAD and RMS, and to provide the desired solution in the necessary
timeframe.

1. Provide a list of all installations that the Vendor has implemented during
the past five (5) years that are relevant to the scope of this project. Each
project reference shall include:

a.
b.
c.
d.

Project title and location.

Project start and finish dates.

Client point of contact (name and title).

Current telephone number and email address of point of contact.
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e. Description of the work/services provided.

Percentage of the overall project actually performed by the Vendor.

g. Initial bid price, and final contract amount, including the quantity and
dollar value of contract modifications.

—h

2. The City may contact client references to validate the information
provided by the Vendor and to determine the client’s overall satisfaction
with the solutions and services provided; therefore, it may prove
beneficial to the Vendor to contact its referenced clients to ensure their
contact information provided is up-to-date and the reference will be
available during the period of time the City will be vaiidating references.

3. Vendors may include letters of commendation from customers.
B. Past Performance (5 points)

1. Vendor
a. Provide a list of any projects completed within the last five (5) years
that were more than two (2) months behind schedule and an
explanation of why.
b. Provide a list of any projects that the Vendor failed to complete and an
explanation of why.

2. Subcontractors

If applicable, identify all subcontractors to be used for this project and
provide a list of their installations completed within the last five (5) years
that are relevant to the scope of this project. Each project description
shall include:

a. Project title and location.

b. Project start and finish dates.

¢. Short description of subcontracted work.

d. Subcontract value.

3. The City reserves the right to contact the listed owners for confirmation or
clarification of the information submitted.

] Understood

9.6.2.6. Specific Criteria
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Specific criteria may 'include, but is not limited to, the quality, clarity and
responsiveness of the proposal in conformance with instructions, conditions
and format relating to:

= Qualifications and references.

o Compliance with City Ordinances, including but not limited to Local
Preference and Equal Business Opportunity Ordinance.

¢ Quality of solution.

o Compliance to CJIS standards.

e Quaiity and extent of the documentation to be provided.

= Stability and growth and expandability of technical hardware architecture
proposed.

s Quality of implementation and integration services.

*» Product demonstrations and site visits.

» Integrated system functionality.

¢ Implementation approach and training plans.

e Demonstrated successful performance of proposed solution and
implementation services elsewhere in the public sector, at agencies of
similar size and populations serviced.

* FEase of understanding and use.

» System maintenance and support, upgrades and ongoing technical
support.

» Vendor's financial stability and industry reputation.

[] Understood

9.6.3. Award will be made to the best responsive and responsible Vendor meeting the
requirements specified in this RFP and oifering a service deemed acceptable to
the MPD. The final contract shall be awarded as a firm fixed-price contract.

(] Understood

9.6.4. Any protest of award must be filed in writing with the Purchasing Agent within five
(5) calendar days of the award announcement at the following address:

City of Memphis

Office of Purchasing Agent

Attn: Mr. Eric Mayse, Purchasing Agent
125 North Main St., Room 354
Memphis, TN 38103

E-mail: eric.mayse@memphistn.gov
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[] Understood

9.7. Rights and Responsibilities of the City

9.7.1. The City reserves the right to reject or not select any and all proposals that may
be submitted, i it is determined by the City o be in its best interest to so reject.

[] Understood

9.7.2, The City additionally reserves the right to negotiate a change in planned scope of
services with the apparent successful Vendor so as to make such scope of
services more favorable to the City. However, such negotiations shall not
increase the cost or amend the proposal such that the apparent successful
Vendor no longer offers the best proposal.

(] Understood

9.7.3. The City may procure any service or equipment by other means. Submission of a
proposal does NOT commit the City to accept any terms of the proposal. Final
terms of any agreement are subject to the approval of the City.

[] Understood

9.7.4. The City reserves the right to reject the proposal of any Vendor if the City
believes that it would be in the City’s best interest to do so, whether because the
proposal is not responsive, or the Vendor is determined unqualified, or if the City
is doubtful of the financial ability of the Vendor, or if the Vendor fails to meet any
other pertinent standard or criteria established by the City, or for no other
expressed reason announced at all. The City reserves the right to waive any
informality in any proposal.

[] Understood

9.7.5. To assure full understanding of a proposal, the City reserves the right to conduct
discussions with Vendors or to request clarification of information submitted, and
to request additional information of one or more Vendors at a schedule

determined by the City.

[] Understood
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9.7.6. The City may terminate the negotiated contract without cause by giving 30
calendar days written notice.

] Understood

9.8. Pricing, Payments and Retainage

9.8.1. Negotiated prices shall be firm and not subject to increase during the term of
any contractual agreement between the City’s authorized representative and the
successful Vendor as a result of the RFP. Requests for payment will be initiated
by the Vendor's submission of an invoice with description of deliverable-based
milestones completed and referenced therein. The payment schedule will be
percentage-based and dependent on milestones reached during the contract
period. The City, through its authorized representative, shall determine if the
milestones have been achieved in its sole discretion. Failure to agree to the
proposed payment milestones may result in a significant penalty in the overall
evaluation of the proposal.

] Understood

9.8.2. Payments will be processed according to the following schedule:

Milestone Reached Percentage Payment

Contract Signing, Statement of Work Agreement,

Project Plan Agreement 10%
Project specific Integration and Acceptance Test Plan Agreement 5%
District 1 Acceptance 25%
District 2 Acceptance 25%
Special Operations Acceptance 20%
Successful Completion of 45-day Software Reliability Test 16%

Hardware can be invoiced when received and inventoried by MPD/City.

[] Understood

9.8.3. The City, through its authorized representative, agrees to pay all uncontested
amounts due under this agreement within 30 days after receipt of an accurate
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invoice. In the event of a dispute regarding the amounts and items due, the
Parties will use ali reasonable sfforts to resolve the disputed items.

[] Understood

8.9. Proposal Format

8.8.1. The proposal shail contain the following sections, in the order and format
described:

1. Letter of Conveyance or transmittal, signed by a principal of the Vendor
authorized to negotiate on behalf of the Vendor.

2. Executive Summary.

3. A statement indicating the RFP, including all appendices, attachments
and exhibits, has been read and understood.

4. Hardcopy and an electronic version of the proposal submitted.

5. All electronic Response Forms, Functiona! Specifications and Proposall
Cost Form are to be completed as indicated on the forms or in the RFP.
The submitted version will have no additional locking or protection other
than that of the original form.

6. Hardcopy of all completed Electronic Response Forms.

7. Details or explanation of any "Partial Comply or Alternative” selection in
the Functional Specification spreadsheet may be included in the
Specification Comments or the RFP Comments worksheet as applicable.
Each item must reference a specification number, in order to relate the

comment with the requirement.

8. Complete description of the proposed system software and hardware
platform(s).

9. Company description and qualifications, which shall include, but not be
limited to: Dun & Bradstreet number, Federal Tax ID Number, and Bank
reference.

10. Discussion of all Evaluation Factors described in Section 9.6.2.

11. Proposed services, including implementation, documentation and training.

City of Me@mphis Police Department 58



City of Memphis Police Department — March 2015
RFP 27254 Law Enforcement Event Video Documentation System

12. MMWBE Participation Plan.
13. A project management plan.
14. Delivery and implementation schedule.

15. Completed electronic Proposal Cost Form included as Attachment B, with
comprehensive, itemized pricing for each slement of the Vendor's
proposal and any other price-related information will be included in the
response, but separated and sealed. No other cost information will be
considered that is not included in the electronic Proposal Cost Form,
Attachment B.

i6. Resumes of key staff involved in the design, impiementation and
management of the project, including those of project management staff,
for consideration by the City.

17. Any service and maintenance requirements and warranties, sample
contracts, etc.

] Understood

9.10. Proposal Submission

9.10.1. Vendors must submit their proposal in a sealed container indicating on the
outside: the company name and the RFP number. The cost proposals must be
submitted in a separate sealed container indicating that it is the cost proposal
and include the company name and RFP number. No cost information will be
included in the non-cost part of the proposal.

Proposals submitted and accepted by the City become the property of the City of
Memphis and will not be returned.

All proposals must be signed by an authorized representative of your
organization. Unsigned proposals will be considered non-conforming.

Two (2) signed originals and three (3) copies and an electronic copy of the
complete proposal shall be delivered to the office of the Purchasing Agent (see

below) no later than 2:00 p.m. CT on the “Proposal Due Date.”

City of Memphis
Office of Purchasing Agent
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Attn: Mr. Eric Mayse, Purchasing Agent
125 North Main St., Room 354
Memphis, TN 38103

E-mail: eric.mayse@memphistn.gov

LATE PROPOSALS WILL BE CONSIDERED NON-CONFORMING AND
WILL NOT BE CONSIDERED iN THE EVALUATION PROCESS.

incomplate proposals will not be considered for selection if the omission(s) are
determined, in the City's sole discretion, to be significant.

] Understood

9.11. General Guidelines for Proposal Preparation

Proposal Format

The format in which proposals shall be submitted is included in this RFP. Proposals that
do not conform to this format will be declared non-responsive and will not be considered
for an award from the City.

Amendments to RFP

The City reserves the right to re-issue or change any portion of this RFP, in its sole
discretion. In the event it is necessary to revise any part of the RFP after the initial issue
date, the City will make modifications by issuing a written amendment, which will be
posted on the City's website. (www.memphistn.gov)

Withdrawing RFP
The City reserves the right to withdraw this solicitation at any time prior to making an
award based on this solicitation.

Preparation and Presentation Costs

Vendors shall bear the total costs for any and all appearances and the costs associated
with preparing the proposal or responding to the RFP. The City shali not, in any event,
be liable for any expenses incurred by Vendors in the preparation and/or submission of
the proposals. Proposals shall not include any such expenses as part of the proposed
budget.

Deadline Extension

The City reserves the right to extend the submission deadline, if such action is
considered necessary by the City. In the event the deadline is extended, Vendors will
have the right to retrieve and revise their proposals.

Failed Competition
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The City reserves the right to reject any or all proposals which are not responsive to the
specifications of this RFP. Competitive negotiation requires that at least two responsive
proposals for the same scope of work and service area be received in response to the
RFP. A competition is considered failed if only one responsive proposal is received. If a
competition has been declared failed, the City then has the option to recpen the
procurement or enter into a negotiated agreement with the sole Vendor.

Withdrawing or Amending a Proposai

At any time prior to the scheduled deadiine for receipt of proposals, Vendors may
withdraw or amend their proposal by submitting a written request from the auihorized
representative whose name and signature appear on the proposal. A written request to
withdraw or amend the proposal must be submitted in writing to:

City of Memphis

Office of Purchasing Agent

Attn: Mr. Eric Mayse, Purchasing Agent
125 North Main St., Room 354
Memphis, TN 38103

E-mail: eric.mayse@memphistn.gov

Acceptance/Rejection of Proposals

The City reserves the right to accept or reject, in whole or in part, any or all proposals
submitted. The City shall reject the proposal of any Vendor that is determined to be non-
responsive.

Informalities/Minor Irregularities

The City reserves the right to waive minor irregularities or informalities in a Vendor's
proposal when the City determines that it will be in the City's best interest to do so. Any
such waiver shall not modify any remaining RFP specifications or excuse the Vendor
from full compliance with the RFP specifications and other contract requirements if the
Vendor is awarded the contract.

Oral Presentations

Vendors may be required to give an oral presentation of their proposal to City
representatives for the purpose of clarification to assure the City's full understanding of
the proposal. Oral presentations are an option of the City, at the City's sole discretion:
however, no proposai may be altered or enhanced during an oral presentation.

Vendors Indebted to the City

No contract will be awarded to any organization which, in the City's sole discretion, is in
arrears to the City of Memphis upon any debt or contract, or which is a defaulter as
surety or otherwise under any obligations to the City of Memphis, or which has failed to
perform faithfully on any previous contract with the City of Memphis.
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Validity of Proposals
All proposals shall be valid for a minimum period of 120 days from the opening date of
the RFP.

Compliance with the RFP

The submission of a proposal shall be taken as prima facie evidence that the Vendor
has familiarized itself with the contents of the RFP and with these terms and conditions,
in particular. The failure or omission by the Vendor to receive or examine this RFP shall
in no way relieve the Vendor of any obligation with respect to its submission or of any
term or condition of this RFP, and may resuli in disqualification. in order to be deemed
responsive, Vendors must provide responses to address all items in the RFP.

Lengthy Proposals

The City discourages overly lengthy and costly proposals; however, in order for the City
to evaluate proposals fairly and completely, Vendors should follow the format set out
herein and provide all information requested. Proposals shall be as thorough and
detailed as possible, but prepared simply, providing a straightforward, concise
description of the Vendor's capabilities to provide the services and satisfy the
requirements of the RFP. Emphasis should be placed on completeness and clarity of
content.

Local Preference

This procurement may be subject to the requirements of Ordinance No. 5114 which
establishes a local preference for local businesses located within the City of Memphis. A
copy of the Memphis and Shelby County Tennessee Business Tax Receipt shall
accompany the bid for consideration of this ordinance.

] Understood

9.12. Minority and Women Business Enterprise Participation (M/WBE)

This project is subject to the requirements of the City of Memphis Ordinance #5384,
which establishes the Minority and Women Business Enterprise Procurement Program.
Vendors shall ensure that all requirements of this ordinance are met. The Ordinance
may be accessed on the City's website at www.memphistn.gov under "Doing Business."
The intent of the MWBE Program is to increase the participation of MAWBES in the City's
purchasing activities. Toward achieving this objective, the M/WBE participation is
defined as the dollar value of subcontracts awarded to certified minority and/or women
business enterprises divided by the total proposed base bid amount.

Participation Plan (Attachment G)
The Participation Plan must include: (i} level and dollar amount of participation that the
Vendor anticipates to achieve in the performance of the contract resulting from this RFP;
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(ii) the type of work to be performed by the M/WBE participation; and (iii) the names and
addresses of the M/WBESs the Vendor plans fo utilize in the performance of the confract
resulting from this RFP. Vendors must complete the Participation Plan document
included in this solicitation.

Eligible M/WBE Firms

To qualify as an M/WBE firm, per the requirements of City of Memphis Ordinance #5384,
a firm must be included on the City's list of certified M/WBE firms. If the Vendor is a
certified MMWBE, then the participation goal for this solicitation shall be deemed met.
One or a combination of several MMWBEs may be utilized to meet the established goal.
A list of eligible firms is included in this solicitation.

If a Vendor desires to utilize an M/WBE firm not included on the list included in this RFP,
it is the Vendor’s responsibility to confirm that the desired firm is certified by the City of
Memphis. Such confirmation must be obtained from the City's Contract Compliance
Office, in writing, before the proposal/response due date. Requests for verification must
be submitted to the City's Contract Compliance Office listed below:

Mary Bright

City of Memphis

Contract Compliance Office

125 North Main Street, Suite 440
Memphis, TN 38103

Phone: (901) 636-6210

Fax: (901) 576-6560

E-mail: mary.bright@memphistn.gov

Good Faith Efforts Documentation (Attachment H)

If a Vendor proposes a percentage less than the established MAWBE goal, the Vendor
must, at the time of the response, submit a Good Faith Efforts statement, accompanied
by the appropriate documentation, justifying its submitted MAWBE percentage. The
ability of the Vendor to perform the work with its own workforce will not in itself excuse
the Vendor from making good faith efforts to meet participation goals.

The Good Faith Efforts statement must include the following documentation:
A. Completed Good Faith Efforts form, which is included in this solicitation.
B. Documentation, which shall include, but not be limited to, the following:

(1) Attendance at the pre-bid/pre-proposal conference.

(2) Copies of written solicitations sent to all City of Memphis-certified MAWBEs
that perform the type of work o be subcontracted, in sufficient ime to aliow
said M/WBEs to participate effectively. Said solicitation shall note:

(a) The specific work the Vendor intends to subcontract;
(b) That their interest in the project is being solicited; and
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(c) How to obtain information for the review and inspection of the plans,
specifications and requirements of the RFP.

(3) A written statement that economically feasible portions of work were
selected to be performed by M/MWBEs, including, where appropriate,
segmenting elements of work or combining elements of work into
economically feasible units.

(4) A statement of the efforts made to negotiate with MMWBEs, including:

(a) The names, addresses, and telephone numbers of MMWBEs who were
contacted; e

(b} The date negotiations took place; and

(c) A description of the information provided to M/MWBEs regarding the
plans, specifications, and requirements for portions of the work to be
performed.

(5) A statement of the efforts made to assist MM\WBESs contacted who need
assistance in obtaining bonding, insurance, financing, or in reviewing the
plans, specifications, and requirements of the RFP.

(6) A statement that the Vendor submitted all quotations received from
M/WBEs and, for those quotations not accepted, a statement of the
reasons why the MAWBE will not be used to work on the project.

(7) As to each MMWBE contacted that the Vendor considered not to be
qualified, a statement of the reasons for the Vendor's conclusion based on
a thorough investigation of said M/ WBEs' capabilities.

The determination of whether a Vendor has made a good faith effort will be made by the
City's Contract Compliance Officer, Director of Finance and the Purchasing Agent, prior
to the award of the project.

Supplemental Submittal Requirements after Contract Award Notification

Within ten (10) days after contract notification of award, the Vendor shall submit Letters
of Intent o the certified M/WBE subcontractors identified in the M/WBE Participation
Plan.

(1) Within ten (10) days after receipt of an executed contract from the City, the
Vendor shall submit copies of executed subcontracts with the certified
MMWBE Vendors identified in the proposal/response documents.

(2) At the completion of the work, the Vendor shall submit to the City a final
schedule of participating certified MMWBE subcontractors, showing the final
amount of each subcontract and payments.

(3) With the submittal of Application for Payment, the Vendor shall provide
certification that it has paid all previous progress payments to M/WBE
subcontractors.

Failure to Submit Required Information

A Vendor's failure to submit any of the information required by this section may render
the proposal/response non-responsive and ineligible for consideration.
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[] Understood

GOOD FAITH EFFORT DOCUMENTATION FORM
To The Honorable Mayor City of Memphis, Tennessee

From:

CONTRACTOR NAME

PROJECT TITLE:

Enclosed piease find the required documents:

Said Bidder did/or did not attend the project pre-bid meeting.

Copies of all written notification to City of Memphis M/WBE listed firms.
(Please attach list of all firms notified, detail how they were notified and when).

Said Bidder did / or did not select economically feasible portions of
the work to be performed by M/WBE firms.

List all MAWBE firms with which negotiations took place. (Attach list. If no negotiations
were held, please state so.) Provide names, addresses, and dates of negotiations.

Statement of efforts to assist MMWBE firms, with bonding, insurance, financing,
or with document review. (Attach list. If no assistance was provided, please state s0.)

The Bidder did / or did not use all MMWBE quotations received. If the Bidder did not
use all MMWBE quotations received, list on attached sheets, as required as to the reasons
those quotes were not used.

List (on attached sheets as required} all MMWBE firms contacted that the bidder considered
not to be qualified, and a statement of the reasons for the bidder's conclusions. If no firms
were found to be non-qualified, please state so.

THIS SIGNED FORM MUST BE SUBMITTED WITH THE BID IF THE BIDDER DOES NOT MEET THE REQUIRED M/\WBE
PROJECT COAL WITH THEIR BID. IF NOT SUBMITTED THE BID WILL BE CONSIDERED NOCN-CONFCRMING.

Contractor’'s Name

Signature Printed or Typed Name and Titie
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CITY OF MEMPHIS
MINORITY/WOMEN BUSINESS ENTERPRISE PROGRAM PARTICIPATION PLAN

PROJECT TITLE: L.aw Enforcement Event Video Documentation System
Project M/WBE Goal: 10%

The following sections must be completed by Vendor. A certified subcontractor or supplier is defined as a firm
from the list of certified firms provided with this solicitation.

Vendor's Name:

Section A - If the Vendor is a certified firm, so indicate here with a check mark.
MBE WBE

Section B - Identify below those certified firms that will be employed as subcontractors or suppliers on this
project. By submitting this proposalfresponse, the Vendor commits to the use of the firms listed below.

$ = Show the dollar value of the subcontract to be awarded to this firm

% Show the percentage this subcontract is of your base bid

M/WBE = Show by inserting an M or W whether the subcontractor is an MBE or WBE
$/% M/WBE SERVICE CERTIFIED SUBCONTR. NAME, ADDRESS, TEL #
]
Total $ %
MBE
WBE

THIS COMPLETED FORM MUST BE SUBMITTED WITH THE PROPOSAL/RESPONSE OR THE
RESPONSE WILL BE CONSIDERED NON-CONFORMING.
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10.SPECIFICATIONS

10.1. Description of Functional Specifications Spreadsheets
(Attachment A)

The attached Functional Specification spreadsheets (Attachment A) list the functional
requirements for features and functions for the MPD Law Enforcement Event
Documentation System.

Electronic copies of the spreadsheets will be provided at the mandatory pre-bid
conference. Based on whether a Vendor is responding with an integrated camera
solution or a third-party component system, Vendors must electronically provide detailed
function-by-function compliancy responses using the appropriate electronic spreadsheet,
and also include a hard copy of their responses in their printed proposal. The response
provided by the Vendor will indicate in the spreadsheet, in the compliance columns,
whether the functions exist in the current version of their product.

Any details and clarifications regarding the numbered requirements specified in the
Functional Specification spreadsheets (Attachments A) may be described in one of the
following ways:

1. By adding a concise statement in the Additional Comments field; or

2. By indicating in the Additional Comments field that a separate document will be
included, noting where the document will be found in the Vendor response. In
this case, the additional documentation must cite the Spec ID of the item being
clarified.

All functional criteria are not considered “mandatory.” The full list is intended to
determine the overall capabilities of a Vendor’s solution, both in the current environment
and in anticipating future requirements. Mandatory requirements are labeled accordingly.

[] Understood

11.IMPLEMENTATION

11.1. Project Management

11.1.1. The City will assign a Project Manager who will work on behalf of the City for this
implementation project. The City’s Project Manager will be the point of contact
with the successful Vendor's designated Project Manager in all areas indicated in
this RFP. The City's Project Manager will be empowered to:
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¢ Resolve disputes and make decisions about any changes to the
implementation plan or technical aspects of the system.

¢ Serve as a liaison with City departments.

¢ Assist in coordinating work with the successful Vendor.

(] Understood

11.1.2. The Primary Vendor will assign one dedicated Project Manager to this project
who has long-term experience with similar projects and the proposed soiution
requirements. The Primary Project Manager must be available for onsite
meetings as required by the City. The Vendor must provide the Project
Manager’'s resume, references and experience with like projects.

The Primary Vendor Project Manager must be present for any presentation of the
product demonstration and must remain assigned to the City’s project throughout
the contract period.

The City reserves the right to approve the assignment of the Vendor's Project
Manager. Vendors shall guarantee that the Project Manager included in the
proposal shall be assigned to this project throughout the project term, unless they
are no longer employed by the Vendor. Replacement of the project manager, if
necessary, will require written approval by MPD; the replacement must have
equal qualifications to those of the Project Manager originally identified.

The City reserves the right to replace the Primary Vendor's Project Manager.
The Primary Vendor will submit resumes of the replacement Project Managers
for review and approval by the City.

(] Understood

11.1.3. Key expectations for the Primary Vendor's Project Manager include:

+  Will be empowered to authorize project changes.

* Wil act as the single point of contact for the successful Vendor and
subcontractors required by the Vendor for implementation of the project.

* Wil name an Assistant Project Manager to act in their place with full
authority when the Primary Vendor's Project Manager is not avaiiable.

e Wil be expected to provide an escalation process to resolve any
problems or issues that cannot be immediately resolved by the onsite
implementation staff.

e Must carry out all the responsibilities noted in this RFP, such as
scheduling, supervision, inspection, and status reporting.
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= Will provide written status reports to the City's Project Manager that recap
work done during the week and preview the next week’s tasks, at regular
intervals agreed upon by both parties.

s Will utilize the Microsoft Project software package to provide project
status reports.

» Wil bring to the City’s Project Manager's attention anything that may
cause a delay in compieting implementation as pianned.

» Will conduct regular status meetings (onsite or via conference call) to
report in writing and assess overall project progress at intervals agreed
upon by both parties.

] Understood

11.2. Phased Rollout

Due to the number of personnel and vehicles to be installed and the potential for
disruption to operations, the City expects the installation to be performed in a Phased
Rollout manner, a precinct at a time. Training, implementation and testing plans will be
developed per precinct. An Acceptance Test Plan will be developed for each precinct.
The Acceptance Test Plan will include the operation of the precinct as a whole and the
integration of the precinct into the City-wide system.

] Understood

11.3. Schedule

11.3.1. All proposals must include a preliminary plan and schedule, prepared in Microsoft
Project 2007, or later version, for the complete implementation of all phases of
the project and the proposed system components.

The preliminary proposal schedules must include clearly identified milestones
and tasks for each phase, major activities, phased rollouts and events that are
planned for completion of the system through system acceptance. The plan must
include the payment milestones identified in in this RFP

[ ] Understood
11.3.2. After contract award, a detailed plan and schedule must be provided at least two
weeks in advance of the project kick-off meeting so that the City’s Project

Manager and staff have an adequate amount of time to review and become
familiar with all phases, tasks, subtasks, activities, and dates of the plan. All
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schedules must be provided to the City in Microsoft Project 2007, or a later
version. The successful Vendor and the City shall finalize a detailed schedule
and implementation plan as part of the project kick-off session.

[] Understood

11.3.2. The detailed schedules must be maintained by the Vendcr and updated and
reviewed with the City’s Project Manager and staff at reguiar intervals as part of
normal project management functions provided by the Vendor.

(] Understood

11.3.4. Al scheduled changes musi be subject {0 the prior wrilien approvai of the City
and coordinated with the City’s Project Manager. The City is not responsible for
any extra costs in the implementation phase that are caused by failure on the
Vendor's part to coordinate with the City’s Project Manager, or by any omissions
or lack of understanding on the part of the Vendor.

[] Understood

11.3.5. Installation of the main system components must also be coordinated with the
City's Project Manager. In these instances, the Vendor must specify what specific
interactions will be required with City, state or other agency personnel in order to
complete the milestones identified in the project schedule within the timeframes
allocated. Installation of user equipment in occupied areas must minimize
disruption to normal business aciivities.

] Understood
11.3.6. During testing and cutover (startup) of the new systems onsite, the Vendor must
provide technical staff onsite to support system cutover.

] Understocd

11.4. Projeci Coordination
11.4.1. The successful Vendor will review the project plan in each scheduled or City-

requested weekly and monthly briefing. This briefing will include a review of the
tasks accomplished and items delivered or installed. The Primary Vendor's
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Project Manager will keep the City’s Project Manager informed of any change in
schedule and must provide a modified project plan using Microsoft Project for
each schedule change of more than one (1) week and for each project phase.

[] Understood

11.4.2. Vendors must deliver written notice to the City's Project Manager no less than
two (2) weeks prior to the completion of each milestone. The purpose of this
hotice is to allow the City to schedule personnel who may be required to
participate in testing or other activities associated with a pending milestone.

[] Understood

11.4.3. The City requires, at a minimum, weekly written progress reports. The weekly
progress report must contain details related to the following tasks:
¢ [nstallation progress
* Testing and acceptance performed
¢ Adherence to the Gantt chart and adjustments, if necessary
* Punch list items, outstanding issues and progress report on outstanding
issues

[] Understood

11.5. Site Planning

11.5.1. Promptly after award, the successful Vendor will verify the condition of facilities
available for project implementation and proper installation of the proposed
system. The Vendor will recommend in writing any appropriate action(s) and
detail the consequences if requirements are not met. Failure to provide written
recommendations will constitute a binding acknowledgement that the facilities
are acceptable as is. The Vendor must then incorporate the time required for any
alterations into the project schedule.

Things to be considered may include:
¢ Alterations of walls or partitions
« Adequacy of dispatch console furniture
+ Need for conduit
¢ Fire and safety precautions
» Acoustics
= Lighting
o Air conditioning
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¢ Special furniture
e Other applicable items

The Vendor should describe in writing any other facility considerations deemed to
be applicable.

{ ] Understood

11.6. Power and Grounding

11.6.1. The successful Vendor shall conduct a power, environmental and grounding
survey of each site within a mutually agreed upon interval prior to installation.
The Vendor's report will identify all power, environmental and grounding issues
that could affect the operation of the Vendor's solution. The City shall make final
determination as to the disposition of the issues identified.

[] Understood

11.7. Change Orders

11.7.1. A Change Order process will be established as mutually agreed upon between
the City and the successful Vendor. Any changes or adjustments to the contract
must be preceded by the submission of a Change Order in writing, which must
be approved prior to performing work or to making the purchase.

[] Understood

11.8. Limited Interruption

11.8.1. During installation and cutover of equipment, the successful Vendor must inform
the City, and receive prior authorization, for any interruption to the normal
business operations of MPCC. The City reserves the right to alter or suspend the
intended schedule for any reason as determined by the City.

[ ] Understood

11.9. Responsibility for Damages
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11.9.1. The successful Vendor will be responsible for damages caused by the Vendor,
its subcontractors or delivery personnel to any City facility through the receiving,
delivery, installation or test of the entire solution.

] Understood

11.10. Vendor Personnel
411.10.1. Gualifications

The Vendor's implementation staff must be fully trained and certified by
the manufacturer(s) of the proposed system(s). Their training must be up-
to-date for the specific systems being installed. In addition, all key
implementation staff must be experienced in similar installations.
Resumes must be provided for all staff on the implementation team,
including references for recent customer sites.

[] Understood

11.10.2. Background Check

The Vendor’s personnel and subcontractors must submit to and pass a
CJIS background check and will be issued a District ID card. They shall
be professional at all times while onsite and working with and around City
personnel and its Consultants. The City will aid the Vendor in obtaining
the clearances, but any cost associated with background checks will be
the responsibility of the Vendor

[] Understood

11.10.3. Removal of Vender Personnel
If issues arise, the City reserves the right to request any of the Vendor's
personnel to be replaced at any time. The request wili be made in writing
to the Vendor's Project Manager and the Vendor has 24 hours to remove
the party from the project.

[] Understood

11.11. Storage of Materials and Equipment
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11.11.1. The Vendor is accountable for the storage of materiails until such time that
the items are to be installed. Neither the City nor the MPCC facilities may
be used as a warehouse for uninstalled equipment unless prior approval
has been obtained.

] Understood

11.12. Staging

11.121. The Vendor wili coordinate with the City for the shipping, staging and
testing of equipment prior to installation.

(] Understood

11.13. Delivery

11.13.1. The Vendor must arrange for equipment to be delivered onsite, with
inside delivery, on an as-needed basis. The cost for delivery will be
borne by the Vendor. The receipt, inventory and movement of materials
are the responsibility of the Vendor.

(1 Understood

11.14. Work Site Cleanliness

The successful Vendor is responsible for the disposal of shipping material, as well as the
daily removal of other day-to-day refuse. The successful Vendor will maintain
cleanliness of the worksite on a daily basis.

] Understood

11.15. Inventory Control

11.15.1. The successful Vendor will provide the City with a detailed inventory of all
equipment provided in the installation of the solution. At a minimum, the
inventory data must include the location of the item, manufacturer, part
number, serial number, model number, and quantity. The inventory will be
maintained in hard and soft copy using Microsoft Excel, accessible by the
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City, and updated as items are relocated due to staging, storage, placed
into service, or returned.

Upon Final Project Acceptance, the inventory control document will be
provided to the City for the City’s use.

(] Understood

12. TRAINING
12.1. Training Methods

12.1.1. The City requires that the Vendor propose both “All User Training” and
“Train-the-Trainer” training plans. Either or both training methods may be
required, at the discretion of the City. Costs for each method will be listed
separately on the Proposal Cost Form.

[] Comply [] Partial Comply or Alternative [] Does Not Comply [] Not Applicable

Detail Statement:

121.2, Training schedules will have to consider number, class size, function, and
the fact that operational staffing will have to be maintained throughout the
training time period throughout a 24-hour period and shifts.

[] Comply [] Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:

12.1.3. The proposed schedule for train-the-trainer and user training will include
coverage of all four (4) shifts.

[[] Comply [] Partiai Comply or Alternative [_] Does Not Comply [_] Not Applicable

Detail Statement:

12.1.4. Training will be performed on the version of the equipment and
application to be installed.
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[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [] Not Applicable

Detail Statement:

12.1.5. Training will be performed using the City's data.

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [ Not Applicable

Detail Statement:

12.1.6. A ftraining schedule must be submitted by the successful Vendor for
approval by the City.

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [ ] Not Applicable

Detail Statement:

12.1.7. The training schedule will be created so as to be completed within two (2)
weeks of the proposed rollout and go-live dates.

[] Comply [] Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:

12.1.8. Remedial training capabilities will be furnished by the successful Vendor,
which can include written manuais and videos.

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [] Not Applicable

Detail Statement:

12.1.9. Training plans wili include training necessary to aliow City iechnicai staff
to support the workstations, network, databases, and security
components of the proposed system. Plans can include third-party
training tacilities and programs.

[C] Comply [] Partial Comply or Alternative [] Does Not Comply [ ] Not Applicable

Detail Statement:
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12.1.10. Training plans will include Administrative and System Operations training.
L] Comply [] Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:

12.2. Training Location

12.2.1. Training will occur at the training facility at the Police Training Academy at
4371 OK Robertson Road, Memphis, Tennessee, at individual Police
Precincts and at the RTCC.

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [_] Not Applicable

Detail Statement:

13.TESTING
13.1. Test Plans Submitted with the RFP

13.1.1. Sample test plans will be provided with each proposal. The plans
provided will include, at a minimum, the following:
¢ Functional test plan for each component
* |Integration test plan to integrate components
» Performance test plan to insure performance in the field
e Acceptance test plan to enable parties to test and signoff
e Reliability test plan
» Final project acceptance

[ ] Comply [] Partial Comply or Alternative [ ] Does Not Comply [[] Not Applicable

Detail Statement:
13.2. Test Plans Submitted Post Contract Award

13.2.1. Upon selection, the successful Vandor must, as one of the early
milestones, submit detailed test plans for the City’s review and approval.
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The test plans must document how each of the functional specifications
will be tested and how integration testing of all functional elements will be
accomplished. Vendors are advised that the City may elect to review and
modify the acceptance criteria test during contract negotiations based
upon specifics of the Vendors’ proposals.

[ Comply [ Partial Comply or Alternative [] Does Not Compiy [] Not Applicable

Detail Statement:

13.2.2. Beginning with the first day after the completion of each phase (phases
will be specified in the implementation pian), the proposed system phase
shall be functional and available for testing.

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [] Not Applicabie

Detail Statement:

13.2.3. The successful Vendor must include in these plans reasonable remedies
for the City to exercise if failures are not corrected in a timely manner.

[l Comply [] Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:

13.2.4. The test plans submitted post award must also include scenarios that
demonsirate to City personnel that the system will operate as a fully
integrated system (hardware/software/interfaces) under operational
conditions.

[] Comply [] Partial Comply or Alternative [_] Does Not Comply [ ] Not Applicable

Detail Statement:

13.2.5. During functional testing, the Vendor must exercise the system to
demonstrate that each function in this RFP has been delivered and is

operational prior to go-live.

[] Comply [] Partial Comply or Alternative [_] Does Not Comply [] Not Applicable
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Detail Statement:

13.2.6. During integration testing, the Vendor shall demonstrate that each system
interface operates in concert with the CAD and RMS systems to provide
information and details related to an event or inquiry.

[] Comply [] Partiai Comply or Alternative [ ] Does Not Compiy [_] Not Applicable

Detail Statement:

13.2.7. Prior to go-live, the successful Vendor will present a detailed Acceptance
Test Plan (ATP), testing all system components and demonstrating that
the system is ready for live operation. The items of the Functional
Specification spreadsheet in this RFP must be included in the ATP, and
the test case covering each requirement in the matrix must be identified.
After review of the test plan and agreement by the City, testing will be
scheduled for a time prior to the scheduled system go-live date.

] Comply ] Partial Comply or Alternative [_] Does Not Comply [_] Not Applicable

Detail Statement:

13.3. Post Go-live 45-Day Reliability Test

13.3.1. The reliability test will proceed after a successful go-live to demonstrate
the operational capability and reliability of the system.

[] Comply [] Partial Comply or Alternative [_| Does Not Comply [] Not Applicable

Detail Statement:

13.3.2. After go-live, the system must undergo a 45-day reliability test. The
purpose of this test is to demonstrate that the system and services, as
delivered, perform under live operational conditions without the
occurrence of critical priority software errors.

[ 1 Comply [] Partial Comply or Alternative [| Does Not Comply [ '] Not Applicable

Detail Statement:
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13.3.3. If, during the reliability test, the system experiences a critical priority
software error, once the problem has been corrected or a workaround
provided, a new 45-day period will begin.

[] Comply [] Partial Comply or Alternative [_] Does Not Comply [_] Not Applicable

Detail Statement:

14. GO-LIVE PERFORMANCE
14.1. Certification
14.1.1. Upon successful completion of the Acceptance Test, the system must be
certified for live operation by the successful Vendor in writing and agreed
to by the City prior to system go-live.

[] Comply [] Partial Comply or Alternative [_] Does Not Comply [_] Not Applicable

Detail Statement:

14.2. Warrant

14.2.1. The Vendor shall warrant that all software supplied under this contract will
be operational and available a minimum of 99 percent of the time during
the one (1) year, no-cost, warranty period, or the warranty period must be
extended on a day-for-day basis for each day the system performance
falls below this level.

[| Comply [] Partial Comply or Alternative [ ] Does Not Comply [_] Not Applicable

Detail Statement:

15.ACCEPTANCE
15.1. Final Acceptance and Final Payment
15.1.1. Final acceptance and final payment for the system shall not occur until

the testing requirements as agreed by the parties are met.
* Passed Acceptance Test
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o  Go-live

» Passed 45-day Reliability Test
s All deliverables

= All Punch List items resolved

[] Comply [] Partial Comply or Alternative [] Does Not Comply [] Not Applicable

Detzil Statement:

16.WARRANTY PERIOD
16.1. General and Specific Requirements

16.1.1. This section of the RFP contains general and specific requirements
related to the provision of system maintenance and repair, and other
services, throughout the life of the contract between the City and the
successful Vendor. Services described are both warranty and non-
warranty services for any equipment and sofiware whose warranty or
maintenance is provided by the Vendor. At the discretion of the City, the
City may purchase hardware separately and arrange for maintenance
with the manufacturers.

[] Understood

16.2. Maintenance and Repair Requirements

The following requirements are applicable to all maintenance and repair services
supplied by the Vendor or Vendor’s subcontractors, both under and outside of warranty.

16.2.1. The Vendor shall warrant that all hardware and software supplied by the
Vendor and the integration thereof wili be free from defects in material,
desigh and workmanship for the warranty and maintenance period
purchased.

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [] Not Applicable

Detail Statement:
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16.2.2. The Vendor shall provide a minimum one (1)-year warranty period from
the date of final system acceptance. The Vendor shall warrant that all
hardware and software supplied will be free from defects in material,
design and workmanship for the warranty period and any extended
warranty or maintenance period purchased. This warranty shall cover all
parts, labor and travel necessary to effect a repair related to all hardware
and software supplied under this contract at no cost to the City

[1 Comply [_] Partial Comply or Alternative [] Does Not Comply [] Not Applicabie

Detail Statement:

16.2.3. The Vendor shall provide a detailed description of the offered warranty
and any available extended warranty. This description must include a
description of hardware and software support services and system
upgrades to be provided. The names, addresses, telephone numbers,
and contact person for all service facilities must be identified in the
proposal. During the warranty period, the Vendor must provide support
24/7. This service must be available any hour of the day via a toll-free
dial-up number. The Vendor or its subcontractors must have the ability to
access the system remotely for troubleshooting and to perform system
diagnostics.

[] Comply [] Partial Comply or Alternative [_| Does Not Comply [] Not Applicable

Detail Statement:

16.2.4. For all critical system problems reported, the Vendor shall provide an
immediate response to the incident and shall initiate corrective action no
longer than 30 minutes from time of notification. Within two (2) hours of
any major failure, reporting personnel must be either onsite or logged into
the system to analyze the cause of the problem and to effect corrective
action. Equipment or components required onsite for emergency
maintenance must be specified and provided.

[] Comply [] Partial Comply or Alternative [] Does Not Comply ["] Not Applicable

Detail Statement:
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16.2.5. Any hardware procured for this system through the Vendor will require
hardware support in the same manner as the software support described
in this section.

[] Comply [] Partiat Comply or Alternative [ | Does Not Comply [[] Not Applicable

Detail Statement:

16.2.6. In all instances of a major system failure, whether hardware or sofiware
related, the Vendor, and/or the provided network support partner, must
effect corrective action within four (4) hours of problem reporting or
escalate the problem to their senior support staff for immediate resolution,
at no added cost to the City.

[ Comply [] Partial Comply or Alternative [] Does Not Comply [_] Not Applicable

Detail Statement:

16.2.7. Critical system failures are defined by the City as the inability to record,
store, retrieve or share video evidence. Also, if the security protection
does not meet CJIS compliance, source video is altered, or the video is
shared without proper authorization.

! Comply [] Partial Comply or Alternative [_] Does Not Comply [_] Not Applicable

Detail Statement:

16.2.8. The Vendor must provide documentation of its escalation policies and
procedures to be followed if either a hardware or software problem is not
responded to or resolved within the timeframes referenced above. The
escalation policy will include the names and contact information of
supervisors and/or managers of increasing levels of responsibility within
the Vendor's organization, up to and including the Chief Executive Officer
{CEQ).

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [] Not Applicable

Detail Statement:
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16.2.9. The Vendor shall warrant that the system supplied under this contract will
be operational and available a minimum of 99 percent of the time during
the warranty period, or the warranty period shall be extended on a day-
for-day basis for each day the system performance falls below this level.

[[] Comply [] Partial Comply or Alternative [_] Does Not Comply [_] Not Applicable

Detail Statement:

16.2.10. The cost of an extended warranty shall be itemized in the Proposal Cost
Form (Attachment B) if applicable. The City of Memphis reserves the right
to purchase one or more additional years of warranty. The proposed
system must include, at a minimum, first-year warranty, and specify the
availability of a multi-year support and maintenance agreement.

[] Comply [ Partial Comply or Alternative [ ] Does Not Comply [] Not Applicable

Detail Statement:

16.2.11. The Vendor shall also provide a detailed statement of warranty
exclusions. The City of Memphis reserves the right to reject any proposal
based upon stated exclusion of warranties.

[] Comply [] Partial Comply or Alternative [[] Does Not Comply [] Not Applicable

Detail Statement:

16.2.12. The City of Memphis reserves the right to accept or reject any and all
proposed services, Vendors, or Vendors’ subcontractors, and/or the use
of any proposed service facilities, at the sole discretion of the City.

[] Comply [] Partial Comply or Alternative [] Does Not Comply [ Not Applicable

Detail Statement:

17.SUPPORT/MAINTENANCE

17.1. Maintenance and Repair Services
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The following requirements are applicable to all maintenance and repair services
supplied by the Vendor or Vendor’s subcontractors, both under and outside of warranty.

17.1.1. The Vendor shall provide a 4-year system maintenance plan to
commence at the expiration of the warranty or, if purchased, after the
extended warranty period. This maintenance plan shall be renewable, at
the City's option, on an annual basis. This maintenance pian shali cover
ali parts, labor and travel relaied {o all of the hardware and software
supplied under this contract, and shall provide financiai rebates to the City
if the terrs of the maintenance agreement are not met.

[] Comply [] Partial Comply or Alternative [] Does Not Comply [] Not Applicable

Detail Statement:

17.1.2. The Vendor shall provide a detailed description of the offered
maintenance plan. This description must include a description of
hardware and software support services, and hardware and software
upgrades, to be provided. The names, addresses, telephone numbers,
and contact person for all service facilities must be identified in the
proposal. The equipment or components required onsite for emergency
maintenance must be specified.

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [] Not Applicable

Detail Statement:

17.1.3. During the maintenance plan period, the successful Vendor must provide
support services 24/7. This service must be available any hour of the day
via a toll-free dial-up number. The Vendor shall have the ability to
remotely access the system via modem or comparable system-access
methodology, supplied with the system, to troubleshoot and perform
system diagnostics.

] Comply [] Partial Comply or Aiternative [_] Does Not Comply [_] Not Appiicable
Detail Statement:
17.1.4. For all critical system problems reported, the successful Vendor shall

provide an immediate response and shall initiate corrective action no later
than 30 minutes from time of notification. Within two (2) hours of any
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reported major failure, if the problem has not been corrected, Vendor
personnel must be available onsite or logged into the system to analyze
the cause of the problem and to effect corrective action.

[] Comply [] Partial Comply or Alternative [] Does Not Comply [_] Not Applicable

Detail Statement:

17.1.5. in all instances of a major system failure, whether hardware- or software-
related, the successful Vendor must effect corrective action within four (4)
hours of problem reporting or escalate the problem to the next higher tier
of support for immediate resolution, at no added cost to the City.

[[] Comply [ Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:

17.1.6. Critical system failures are defined by the City as the inability to record,
store, retrieve or share video evidence. Also, if the security protection
does not meet CJIS compliance, source video is altered, or the video is
shared without proper authorization.

[ ] Comply [] Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:

17.4.7. The successful Vendor shall provide all labor, equipment, materials, and
expenses necessary to ensure that the system is in good operating
condition for any period covered under the maintenance agreement. All
services provided shall be in conformance with the manufacturer's
specifications. The Vendor shall provide software and other materials and
expenses necessary to maintain the application software system in good
operating condition, including upgrades, as part of the price for
maintenance for those years for which the City has purchased
maintenance from the Vendor.

[ ] Comply [_] Partial Comply or Alternative [_] Does Not Comply [_| Not Applicable

Detail Statement:
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17.1.8. Operating software updates for corrections, enhancements and
refinements to purchased capabilities shall be provided by the Vendor as
part of the price for maintenance for those years for which the City has
purchased maintenance from the Vendor.

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply [_] Not Applicabie

Detail Statement:

17.1.9. Hardware updates for the purpose of correcting errors, or "engineering
changes" updates to hardware required routinely by the manufacturer,
shall be provided by the Vendor as part of the price for network support
for those years for which the City purchases maintenance and network
support from the Vendor and/or their chosen network support partner.
Manufacturer support may also be offered.

[[1 Comply [] Partial Comply or Alternative [ | Does Not Comply [_| Not Applicable

Detail Statement:

17.1.10. The Vendor shall warrant that all components supplied under this contract
will be operational and available a minimum of 99 percent of the time
during the maintenance period, or the maintenance period shall be
extended on a day-for-day basis for each day the system performance
falls below this level.

[[] Comply [] Partial Comply or Alternative [_] Does Not Comply [] Not Applicable

Detail Statement:

17.1.11. There shall be no system downtime for routine maintenance or system
backups. Vendors shall explain in detail any required (scheduled) system
processes that may require downtime.

[] Comply [] Partial Comply or Alternative [_] Does Not Comply [_] Not Applicable

Detail Statement:

17.1.12. The cost of the maintenance plan shall be itemized on the Proposal Cost
Form (Attachment B). The City may purchase one (1) or more additional
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years of support and maintenance, and other specified ongoing services
on a year-by-year basis, or purchase a multi-year support agreement.

[] Comply [] Partial Comply or Alternative [ ] Does Not Comply ["] Not Applicable

Detail Statement:

17.1.13. The City reserves the right to accept or reject any and all proposed
services, Vendors, or Vendors' subcontractors, and/or the use of any
proposed service facilities, at the sole discretion of the City.

[] Comply [] Partial Comply or Alternative [_] Does Not Comply | Not Applicable

Detaii Statement:

18.CONTRACT TERMS AND CONDITIONS

The following contractual terms and conditions are required to be met along with those
previously inferred or expressly mentioned in this document. The successful Vendor shall
comply with all terms and conditions herein stated uniess otherwise stated as optional.

a. Any agreement or contract resulting from the acceptance of a proposal shall be in a
format and on forms approved by the City, and shall contain, as a minimum, applicable
provisions of the RFP, unless the City agrees in writing to waive the requirement during
the negotiation process.

b. The written agreement(s) between the successful Vendor and the City shall include
language to the effect that neither the agreement(s), nor any portion thereof, nor any
other facet of the relationship between the parties will create or be deemed to create a
partnership, joint venture, joint enterprise or any other agency relationship, or
employer/employee leasing relationship, and will further reflect the City’s intent that the
legal relationship between the parties will be that of an independent solution provider.

c. The City will attach to the implementation services contract the Vendor's responses to
the mandatory system requirements and any other information provided in the proposal
determined at the City's discretion to be pertinent to this procurement. Therefore, the
Vendors are expected to provide responses that are accurate.

18.1. Contract

City of Memphis Police Department 88



City of Memphis Police Department — March 2015
RFP 27254 Law Enforcement Event Video Documentation System

The contract between the City and the selected Vendor will be for products and services
provided on a firm fixed-price basis. The entire agreement with the selected Vendor
supersedes any verbal or written agreements. The Contract shall consist of this RFP and
the successful Vendor's proposal in response. The order of precedence for all
documents pertaining to the Agreement shall be as follows:

a. The agreed upon Statement of Work
b. The signed contract between the City and the successful Vendor
¢. The successful Vendor’s response to the RFP

d. This RFP, including any amendments thereto and responses to the questions
submitted by Vendors and responded to and published by the City.

The City reserves the right to clarify any contractual relationship or term in writing with
the Vendor and such written clarification will govern in case of conflict with the applicable
requirements stated in the RFP or the Vendor's responsive proposal. In all other matters
not affected by the written clarification, if any, the RFP and all amendments thereto will
govern. The Vendor is cautioned that its proposal will be subject to acceptance without
further clarification.

For contract purposes, the following terms may be used as long as the meaning of the
term used adheres to the following:

a. "Vendor" in this section means the selected Prime Vendor whose name and
principal address appear on the proposal and signature page, to whom the
contract is awarded by the City.

b. "System" will mean the totality of the prescribed hardware configuration, software
elements, including subsystems (e.g., mapping and mobile data system),
servers, workstations, application and operating software and any other element,
except services, acquired through this contract.

c. "Services" will mean the professional and technical work provided by the Vendor
to effect the implementation of hardware and software, and the provision of
training and documeinitation for those elements.

d. “Integrated.” An integrated system is considered to be one where data is entered
once and becomes available in all application modules without rekeying. It also
means the ability to execute and retrieve information via inquiry from all local,
state and federal databases identified in this RFP.
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e. “City” or “the City” in this proposal and subsequent contracts means the City of
Memphis, Tennessee.

18.2. Incurring Costis

The City shall not be liable for any costs incurred by the Vendors in preparing, submitting
cr presenting preposals to the City or in satisfying any other requirements. The City shall
not reimburse any costs incurred by Vendors in anticipation of being awarded the
contract under this RFP.

18.3. Contract Period

The Contract will be effective immediately upon signing and in force for a period not to
exceed five (5) years, subject to the availability of funds, and except as extended by
contract amendment, warranty, and maintenance confract, or uniess terminated earlier.

18.4. Amendments and Change Orders

Amendments may involve a contract extension or an expansion or decrease in contract
scope, resulting in an increase or reduction in contract price. All amendments, however,
shall be at the mutual consent of both the City and the Vendor. Any amendment or
change order must be in writing and signed by authorized representatives of both the
Vendor and the City. As part of contract negotiations, the Vendor shall specify in writing
the name(s) of the person(s) authorized to sign contract amendments and change
orders on its behalf.

18.5. Errors and Omissions

The Vendor will not be allowed to take advantage of any errors and/or omissions in
these specifications or in the Vendor's proposal. Full disclosure shall be made and full
instructions shall always be given when such errors or omissions are discovered. Should
any Vendor find discrepancies in, or omissions from, the response(s) to this RFP,
documents provided, or be in doubt of their meaning, the Vendor should request at once,
in writing, an interpretation from the Project Manager. Since the Vendor is the expert and
most knowledgeable of the products they are proposing, the City expects that all
responses submitted are for a completely operational system that meets the needs and
requirements set forth in this RFP.

18.6. Complete System
Notwithstanding the details presented in the RFP, proposal, or resulting contract, it is the
responsibility of the Vendor to verify the completeness of the devices, hardware and

software to meet the intent of the specifications. Any additional device, hardware or
software required (even after installation or even if not specifically mentioned herein),
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which is reasonably needed to make the system work as intended, shall be provided by
the Vendor without claim for additional payment. It is therefore incumbent upon the
Vendor to ensure the full system is detailed in the proposal.

18.7. Variation in Quantities and Configuration

The City reserves the right, at its sole discretion, to purchase more or iess of each item
or service at the unit price offered by the Vendor. If the City, however, elects to purchase
the proposed hardware and equipment from the Vendor, any increase in quantities shall
be offered to the City at the unit prices quoted during the term of the contract. Any
decision by the City to purchase the proposed hardware or equipment off a valid state
contract does not diminish or alleviate the Vendor's responsibility to provide a valid
working hardware and equipment configuration.

The City reserves the right to negotiate with the Vendor regarding variations to the
original proposal(s) that may be in the best interest of the City.

18.8. Personnel

The Vendor’s personnel essential to the continuity and successful and timely completion
of the project shall be available for the duration of the project unless substitutions are
approved in writing by the City. All personnel assigned to the project by the Vendor must
be available for meetings and testing during normal business hours of the City,
regardless of their location. The Vendor’s Project Manager and the City Project Manager
shall be responsible for communications between the parties regarding the subject
matter of this agreement.

The City may make such reasonable investigations as deemad proper and necessary to
determine the ability of solicited and unsolicited Vendors to perform the work. Vendors
shall furnish the City all such information and data for this purpose, as may be
requested. The City reserves the right to inspect Vendors' physical plants prior to award
to satisfy questions regarding Vendor capabilities. The City further reserves the right to
reject any proposal if the evidence submitted by the Vendor, or investigations of such
Vendor, fails to satisfy the City that the Vendor is properly qualified to carry out the
obligations of the contract and to complete the work contemplated herein.

The City will perform background checks and prescreening of project personnel! to the
extent the City deems it necessary to protect its interests and duties owed to its
employees, agents and the public at large. If the City determines in good faith that any
such individual is not so qualified, the selected Vendor shall substitute such individual
with a qualified replacement subject to the City’s review and approval. Further, the
Vendor shall not engage, on a full-, part-time or any other basis during the term of this
Agreement, any professional or technical personnel who are or have been at any time
during the term of this Agreement in the employ of the City.
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The selected Vendor shall not reassign or replace its personnel without written 45-day
advance notice to the City, except for extenuating circumstances. Should personnel
replacement occur, the selected Vendor shall credit the City with the labor cost of 80
hours of services, which the City views as the minimum time required to acquaint and
acclimate new personnel to the project. The selected Vendor shall provide sufficient
personnet to complete its obligations. The Vendor represents and warranis that its
personnel will have sufficient skill, knowledge, and training to perform the services
requested by City and proposed by the Vendor. While on the City’s premises, selected
Vendor’s personnel shall comply with all City-written site rules and reguiations.

The City may also ask the selected Vendor to remove an individual performing services
if, in the City’s opinion, the person does not have the ability to perform the task assigned
or conducts himself/herself in an unprofessional manner. The selected Vendor shall
repiace any person removed from the City’s premises under this paragraph as soon as
practicable with an individual acceptable to the City.

18.9. Non-Discrimination in Employment and Affirmative Action
The Vendor must have an Affirmative Action Plan that includes the following:

1. A non-discrimination clause that indicates that, as part of their hiring practices,
they do not discriminate against any employee or applicant for employment
because of race, religion, color, age, disability, gender or national origin, except
where religion, gender, or national origin is a bona fide occupational qualification
reasonably necessary to the normal operations of the Vendor.

2. That the plan includes the posting, in conspicuous places available to employees
and applicants for employment, notices setting forth the provisions of this non-
discrimination clause.

3. Statement indicating that all solicitations or advertisements for employees placed
by or on behalf of the Vendor, will state that such Vendor is an equal opportunity
employer.

4. Statement indicating that all notices, advertisements and solicitations will be
piaced in accordance with federai law, rule, or regulations deemed sufficient for
the purpose of meeting the requirements of this RFP.

18.10. Insurance Requirements
The Vendor shall not commence any work under this contract until it has obtained and

caused its subcontractors to procure and keep in force all insurance required. The
Vendor shall require all subcontractors to carry insurance as outlined below, in case they
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are not protected by the policies carried by the Vendor. The Vendor is required to
provide copies of the insurance policies upon request. The Vendor shall furnish the Risk
Manager a Certificate of Insurance and/or policies attested by a duly authorized
representative of the insurance carrier evidencing that the insurance required hereunder
is in effect. All insurance companies must be acceptable to the City of Memphis and
licensed in the state of Tennessee.

If any of the Insurance Requirements are non-renewed at the expiration dates, payment
to the Vendor may be withheld until those requirements have been met, or at the option
of the City. The City may pay the renewal premiums and withhold such payments from
any monies due the Vendor.

The Vendor shall indemnify, defend, save and hold harmless the City, its officers,
employees, and agents, from and against any and all claims, demands, suits, actions,
penaities, damages, settiements, costs, expenses, or other liabilities of any kind and
character arising out of or in connection with the breach of this Agreement by Vendor, its
employees, subcontractors, or agents, or any negligent act or omission of Vendor, its
employees, subcontractors, or agents, which occurs pursuant to the performance of this
Agreement, and this indemnification shall survive the expiration or earlier termination of
this Agreement. The provisions of this paragraph shall not apply to any loss or damage
caused solely by the acts, errors, or omissions of the City, its officers, employees and
agents. Contracts for third party service providers should include indemnity provisions
that protect the City from any liability arising out of the Vendor's loss of City’s sensitive
information.

Each certificate or policy shall require and state in writing the following clauses:
Vendor shall provide notice to the City within three (3) business days following receipt of

any notice of cancellation or material change in Vendor’s insurance policy from Vendor's
insurer. Such nofice shall be provided to City by registered mail, to the following

addresses:
City of Memphis City of Memphis
Attn: Risk Management Attn: Purchasing Agent
2714 Union Extended, Suite 200 125 North Main, Room 354
Memphis, TN 38112 Memphis, TN 38103

The Certificate of Insurance shall state the following: “The City of Memphis, its officials,
agents, employees and representatives shall be named as additional insured on all
liability policies.” The additional insured endorsements shall be attached to the
Certificate of Insurance and the Certificate of insurance shall also state: “The additional
insured endorsement is attached to the Certificate of Insurance.”

18.10.1. Workers Compensation
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The Vendor shall maintain in force Workers’ Compensation coverage in accordance with
the Statutory Requirements and with MINIMUM Limits of the State of Tennessee and
shall require all subcontractors to do likewise.
Employers Liability $100,000 Each Accident
$500,000 Disease — Policy Limit
$100,000 Disease — Each Empioyee
18.10.2. Automobile Liability
Covering owned, non-owned and hired vehicles with MINIMUM LIMITS OF:
$1,000,000 Each Occurrence — Combined Single Limits
18.10.3. Commercial General Liability
Comprehensive General Liability Insurance, including Premises and Operations,

Contractual Liability, independent Contractor's Liability, and Broad Form Property
Damage Liability coverage with MINIMUM LIMITS OF:

$2,000,000 General Aggregate

$2,000,000 Products & Completed Operations

$2,000,000 Personal & Advertising

$2,000,000 Each Occurrence (Bodily Injury & Property Damage)
$ 50,000 Fire Damage any One Fire

$ 5,000 Medical Expense any One Person

18.10.4. Errors and Omissions Liability

The Vendor shall maintain such coverage for at least three (3) years from the
termination or expiration of this agreement with MINIMUM LIMITS OF:

$1,000,000 Each Professional Incident/Each Claim
$5,000,000 Aggregate

18.10.5. Property Insurance
The Vendor shall be responsible for maintaining any and all property insurance on their
own equipment and shall require all subcontractors to do likewise. The Vendor shall

require all sub-contractors to carry insurance as outlined above, in case they are not
protected by the policies carried by the Vendor.
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The Vendor is required to provide copies of the insurance policies upon request.
18.11. Indemnification

The Vendor shall indemnify and hold harmless the City, its officers, agents, officials and
employees from and against any and all claims, costs, losses and damages (inciuding
put not iimited to ali fees and charges of atiorneys, and other professionais, and ali court
or other dispute-resoiution costs), liabilities, expenditures, or causes of action of any kind
(including those promised upon negligent, reckless, or willful or inteniional acts or
omissions of the Vendor and any person or organization directiy or indirectly empioyed
by the Vendor to perform or fumish any work, or anyone for whose acts any of them may
be liable), arising from, relative to, or caused by the performance of the project. Such
indemnification shall specifically include but not be limited to claims, damages, losses,
liabilities and expenses arising cut of or from:

» Any act, omission or default of the Vendor or its employees or agents, (including
negligent, reckless, willful or intentional acts or omissions);

* Any and all bodily injuries, sickness, disease or death;

» Any injury to or destruction of tangible property, including the loss of use resulting
therefrom;

* Any other such damages, liabilities, or losses received or sustained by any
person or persons during or on account of any operations connected with the
project;

e Any violation of any federal or state laws, or City laws, bylaws, ordinances or
regulations, by the Vendor or employees;

o Any patent or copyright infringement.

In the event of any such claim or action for damages regarding any matter resulting from
or relating to the Vendor's obligations under the agreement, the City will supply written
notice to Vendor of such claim. In the event the Vendor chooses not to pay the claim and
the claim is adjudged as falling within the scope of this indemnity, then the Vendor shall
promptly reimburse the City for same, together with interest from the date the City may
have otherwise paid the claim and all attorney's fees and costs incurred in securing any
such payment from the Vendor.

Vendor agrees, at Vendor's expense after receipt of written notice from the City, to
defend any action against the City that falls within the scope of this indemnity, or the
City, at the City’s option, may elect to secure its own attorney to defend any such action,
and the reasonable cost and expenses, including attorney’s fees, incurred in defending
such action shall be payable by the Vendor. If the Vendor, after receipt of written notice
from the City, fails to make any payment due hereunder to the City, the Vendor shall pay
any reasonable attorney's fees and costs incurred by the City in securing any such
payment from the Vendor.
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Nothing contained herein is intended, nor shall it be construed, to waive the City’s rights
and immunities under the law of the State of Tennessee, which from time to time may be
amended. This obligation shall not be construed to negate, abridge, or otherwise reduce
any other right or obligation of indemnity, which would otherwise exist in the City’s favor.

18.12. Performance Bond

Vendor shail furnish a non-expiring Performance and Payment Bond, in a format
prescribed by the City, in an amount equal to 100 percent of the contract amount, and
shaii furnish proof acceptable to the City within 10 days from ihe issuance of the notice
of the award.

The Vendor shall furnish separate surety bonds as a security for faithful performance of
the contract, for the payment of all persons performing labor on the project under the
contract, and for furnishing materials in connection with the Contract. The sureties on
such bonds shall be authorized surety companies satisfactory to the City. The Vendor
shall pay any expenses related to the bonds.

To be acceptable to the City as a surety for performance and payment bonds, the surety
company shall comply with the following provisions:
1} The surety company must be licensed to do business in the State of Tennessee.
2) The surety company must have been in business and have a record of
successful continuous operation for at least five (5) years.
3) The surety company shall be acceptable to the City’s Law Department.
4) The surety company shall have at least the following minimums:

Policy Holder’'s Contract Amount | Best Rating Financial Ratings
$0 to $100,000 B Class VI
$100,000 to $500,000 A Class VI
$500,000 to $750,000 A Class IX

$750,000 to $1,000,000 A Class X
$1,000,000 to $2,250,000 A Class XI
$1,250,000 to $1,500,000 A Class Xl
$2,000,000 to $2,500,000 A Class XIlI
$2,500,000 or more A Class XIV

18.13. New Equipment and Software Version

The City will accept only new equipment and the latest version of the Vendor's sofiware
and/or operating systems that are in current operations in public safety communications
centers of comparable size and complexity. Used and/or remanufactured equipment will
not be accepted by the City.
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Proposals must provide detailed specifications of all proposed equipment and hardware
to allow the City to purchase the hardware proposed by the Vendor.

18.14. Documentation

Vendor shall provide three (3) copies of up-to-date industry standard system, user and
fraining documentation for each component or module before acceptance testing
commences. Vendor shali furnish to the City, prior fo the final testing or the acceptance
of the system, whichever is earlier, complete and up-to-date manuals and documents.
Such manuals and documents shali inciude the iatest revisions to the hardware and
software, and any changes that have occurred during the installation and testing
process. Documentation shall be provided using both paper and electronic media. All
documentation contained on electronic media shall be on compact disc (CD), DVD or
flash drive, in Read-Only Memory (ROM) format and in the most recent Microsoft Word
format.

18.15. Transportation

Any Vendor-specific shipping and delivery charges for equipment and hardware shall be
made at the Vendor's expense, Free on Board (FOB) destination with inside delivery.
Any storage or staging costs shall also be at the expense of the Vendor. The Vendor
shall make all arrangements for transportation and coordinate with the City in order to
ensure access to the appropriate facilities.

18.16. Delivery, Unpacking and Inventorying of Equipment

The Vendor shall furnish supervision and labor as may be necessary for the unpacking,
inventorying and placement of furnished equipment pursuant to this Contract when
initially delivered to the City. Supervision shall be furnished by the Vendor without
additional charge to the City to ensure the proper placement of the equipment. The
Vendor, at no additional cost to the City, shall remove all debris generated in the
performance of work during the installation. Vendor's project manager shall verify in
writing that all of these actions are completed.

18.17. Risk of Loss or Damage to Equipment

The City shall not be responsible for any risks of loss or damage to any of the equipment
purchased by or through the Vendor, pursuant to the Agreement, prior to final system
acceptance, except when such loss or damage is due to the fault or negligence of the

City.

18.18. Subcontractors
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Vendor warrants that all subcontractors identified in their Proposal shall participate in the
proposed project and that they shail conform to the requirements of this Contract.
Vendor shall be responsible for carrying out its obligation and responsibilities pursuant to
this Contract and all related agreements, and ensuring that the obligation and
responsibilities of its subcontractors are alsc carried out in accordance with the
requirements of this Contract in the timeframe specified. Vendor shall be the only entity
to receive payment for same from the City. Nothing contained in this Coniract shall
create any obligation on the part of the City to pay, or to see to the payment of, any
moneys owed to any subcontractor, agent, employee, laborer, or material man of
Vendor. All subcontractors must be approved by the City. No Contract shali be made by
the Vendor with a subcontractor for supplying any of the products or services herein
contained without the prior written approval of the City. If granted approval to
subcontract, the Vendor shall not subcontract more than 25% of the work required
hereunder. The computation for percentages will be based on monetary values.

18.19. Non-Assignment of Vendor Successors

The Vendor shall not assign or transfer the Contract or its rights, title or interest therein
without the City's prior written approval. The obligations undertaken by the Vendor
pursuant to the Contract shall not be delegated or assigned to any other person or firm
without the City’'s consent in writing to the assignment. No assignment, transfer, or
delegation shall relieve the Vendor of its liability or obligations with respect to this
contract. The City is relying upon the apparent qualifications and expertise of the
Vendor, and such Vendor’s familiarity with the City's site, circumstances, and desires. In
the event that the City is not for any reason, or no reason at all, satisfied with such
substitute, the Vendor shall be considered in breach of this Contract. Violation of the
terms of this Paragraph shall constitute a breach of contract by the Vendor. The City
may, at its discretion, cancel the Contract and all rights, title and interest of the Vendor
shall thereupon cease.

The rights and obligations of the Vendor in connection with this project shall be binding
upon its heirs, successors, parent or holding company. The City reserves the right to
terminate this Contract if the Vendor, in whole or significant part, is acquired by another
entity during the term of this Contract.

Since the procurement and deployment of video system solution is critical to the future
growth and operationai effectiveness of the MPCC, upon termination of the Contract the
City shall be entitled to a refund of all monies paid to the Vendor and the payment of all
expenses related to system re-procurement.

18.20. Confidential Information

Confidential Information is defined as information that is confidential, proprietary, and/or
trade secrets when presented in printed, written, graphic or photographic, or other
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intangible form and may be exempt from public disclosure. All such information provided
by the Vendor that may be considered as falling in any of the aforementioned categories
must be properly marked, using bold print (at the top and bottom of page), as
“‘Proprietary information."

The Vendor and the City shall use reasonable care to protect the Confidential
Information from other competitors. Reasonable care is defined as each party using the
same methods that it uses to protect its own Confidential Information, provided the
information is marked accordingly and is deemed exempt from pubiic disclosure. Access
to proprietary information shall be restricted to the selected Vendor personnel and
authorized third parties engaged in a use permitted under this agreement. The selected
Vendor and the City may provide access to proprietary information to authorized third
parties that have a need to access the information to provide Services to the City on
behalf of the selected Vendor, and have also agreed in writing to the terms contained in
this agreement.

The selected Vendor acknowledges this agreement and the terms and conditions herein
will become a matter of public record and are not subject to any nondisclosure or
confidentiality provision herein, or any other document supplied to the City. The Vendor
further acknowledges that the City is a public entity and is subject to certain open
records laws of the State of Tennessee. As a result, the City cannot guarantee in
advance that such information related to the RFP response, or any other documents
provided by the Vendor, will not be subject to public scrutiny.

18.21. Applicable Regulations

The Vendor and all systems provided by the Vendor shall comply with all applicable
federal, state and local laws, regulations, and building, fire, safety and electric codes,
and all relevant industry standards, in performing its obligations under the Agreement.
Vendor shall obtain, at its own expense, all licenses, permits, insurance, and
governmental approvals, if any, necessary to the performance of its obligations under
this Agreement. Such permits and licenses shall be made available to the City, upon
request. The Vendor and any of its employees, agents, subcontractors, laborers, or
material men, during its work, construction, and component installation, shall meet or
exceed current standards of the following:

* ederal Communications Commission (FCC)

» Electronic Industries Association (EIA)

= Institute of Electrical and Electronic Engineers, Inc. (IEEE)
» Environmental Protection Agency (EPA)

* Vendor Work Hours and Safety Standards Act

e Equal Opportunity Act

* American National Standards Institute (ANSI)

* Federal Aviation Authority (FAA)
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o Occupational Safety and Health Administration (OSHA)
= Trade Practices Act (71 P.S. 773.101)

*» Tennessee Workers’ Compensation Act (77 P.S. 1)

* Tennessee Human Relations Act

= Resident Labor on Public Works Act (43 P. S. §151)

The Vendor shall not be reimbursed for any additional costs that the Vendor incurs as a
result of laws enacted after the effective date of this Contract, nor be entitled to an
extension of the scheduled date of final completion as a result of laws, except as set
forth in this section.

18.22. Contract/Payment

A Contract will be generated by the City and be submitted to the Vendor for execution by
the Vendor, then by the necessary officials of the City. The Contract number must
appear on all itemized invoices. Invoices shall be mailed directly to the City and shall
contain the following information:
a. Address of successful Vendor.
b. Name and address of receiving department and/or delivery location.
¢. The City Contract and purchase order numbers.
d. Descriptive information as to the service and/or items delivered, including serial
numbers, quantities, and number of containers.
e. Sign-off from the City’s Project Manager that the milestone has been met,
services have been rendered, or equipment has been delivered and installed.

The Vendor will invoice the City. Properly submitted invoices pursuant to this Agreement
shall be due and payable by the City 30 days after receipt thereof, subject to receipt of
an accurate and timely invoice delivered to the following address:

Memphis Police Department
Police Information Systems
Attention: Major Lambert Ross
600 Jefferson Avenue, 4" Floor
Memphis, TN 38105

18.23. Appropriations of Funds

The City, as a government entity, is subject to the annual appropriation of funds by the
Memphis City Council in an amount sufficient to allow continuation of its performance.
This is in accordance with the terms and conditions of any Contract entered into as a
result of this request for each and every fiscal year following the fiscal year in which this
Contract is executed and entered into, and for which the Contract shall remain in effect.
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The City will, in the event that sufficient funds are not available to continue its full and
faithful performance under the Contract, provide prompt written notice of such event and,
effective 30 calendar days after the giving of such notice or upon the expiration of the
period of time for which funds were appropriated, whichever occurs first, will terminate
the Contract and be thereafter released of all further obligations in any way related to
such Contract. In the event of such termination, the Vendor shall be entitled to receive
just and equitable compensation for any satisfactory work performed as of the
termination date. Such termination shall not be desmed a breach of contract by the City,
and the Vendor shall have no right to any actual, general, specific, incidental,
consequential or other damages whatsoever of any description or amount.

18.24. Termination for Cause by City

The contract may be canceled or annulled by the City, in whole or in part, by written
notice of default to the Vendor upon nonperformance or violation of Contract terms. An
award may be made to the next best responsive and responsible Vendor for services
specified, or services similar to those so terminated may be purchased on the open
market. Failure of the Vendor to deliver services within the time stipulated in these
specifications, unless extended in writing by the City of Memphis, will constitute Contract
default.

Vendors who default on contracts may be removed from the bidders lists maintained by
the City and may be excluded from future contracts.

If the Vendor defaults, the City may give written notice to the Vendor and its surety
specifying that the Vendor is in default. The following is a non-exclusive list of what will
constitute default:

a. Failing to perform the professional services required under the Contract and
within the time required;

b. Failing to begin the project under this Contract within the time specified;

c. Failing to perform the work with sufficient workers and equipment, or with
sufficient materials, to ensure completion of the project within the specified time;

d. Failing to perform the work using the persons identified and set forth, and to the
degree specified in the Contract documents, subject to substitutions approved by
the City in accordance with the Contract documents;

2. Discontinuing the prosecution of the work, for reasons other than issuance of a
stop work order or other reasons ailowed under the Contract;

f. Disregarding City, state or federal laws or regulations that may be in force and
having jurisdiction;

g. Vendor or any of its principals, partners or corporate officers, if a corporation,
including the corporation itself, has plead nolo contendere, or has plead guilty or
been found guilty of a criminal violation, whether state or federal, involving but
not limited to, governmental sales or purchases, including but not limited to bid
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rigging, price fixing, misappropriation of funds, or any other collusive and illegal
activity pertaining to bidding and governmental contracting; or
h. Violating in any way any provisions of the Contract documents.

If, after notice of termination of the Contract, it is determined for any reason that the
Vendor was not in default under the provisions of this Contract, or that the delay was
excusable, the rights and obligations of the parties will be the same as if the notice of
termination had been issued pursuant to the “Termination of the Contract For
Convenience” clause.

Under the rules of termination for cause, the Vendor shall be liable for all costs sustained
by the City by virtue of the Vendor's breach, including but not limited to re-procurement
costs incurred by the City to negotiate and secure services from the next qualified
Vendor, attorney's fees, court costs, etc. The City may withhold any payments to the
Vendor, for the purpose of setoff, uniil such time as the exact amount of damages due
the City from the Vendor is determined.

18.25. Termination for Convenience by City

Upon 30-day written notice to the Vendor, the City may, without cause and without
prejudice to any other right or remedy, terminate this agreement for convenience, if the
City determines that such termination is in the best interest of the City. Upon receipt of
the notice of termination for convenience, the Vendor shall promptly discontinue all work
at the time and to the extent indicated on the notice of termination for convenience, to
the extent they relate to the terminated portion of the Contract, and refrain from placing
further orders. Such termination by the City shall not be deemed a breach of contract by
the City, and the Vendor shall not be compensated for any anticipatory profits, or other
damages of any description, that have not been earned as of the date of termination.

The Vendor will be entitled to recover from the City, upon appropriate documentation,
the cost of all materials and supplies that have been purchased and labor performed
pursuant to the Contract, up to and including the effective date of the termination.
Vendors shall not be paid on account of anticipated profits or revenue, or other
economic loss, arising out of or resulting from such termination.

18.28. Mutual Termination

This agreement may also be terminated by mutual written agreement at any time and
under any terms.

Upon expirationftermination of the Agreement, the Vendor shall deliver to the City all
hard copy and electronic files maintained on behalf of the City within 30 days of
termination of this Agreement. Upon reasonable request, the City reserves the right to
obtain such information prior to the termination of this Agreement.
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18.27. Contract Dispute Resolution

The City reserves the right to clarify any contractual relationship in writing with the
Vendor, and such written clarification will govern in case of conflict with the applicable
requirements stated in the RFP or the Vendor's response to the RFP. In all other matters
not affected by the written clarification, if any, the RFP document will govern. The
Vendor is cautioned that its proposal shall be subject to acceptance without further
clarification.

In the event that any dispute between the City and the Vendor concerning questions or
issues arising under this Contract that have not been resolved, or for any items that are
in dispute, the parties shall work in good faith in an attempt to settle the dispute through
negotiation. In the event negotiations are not successful, a written request for resolution
shall be submitted by the Vendor to the City for determination. All disputes will be
subject to mediation subject to the City rule. The City's decision will be rendered in
writihg no more than 30 days after receipt of a fully documented request for a
determination. The City's decision will be conclusive, final and binding on all parties,
unless the Vendor seeks a judicial determination in accordance with the provisions set
forth below.

No later than 30 days after the Vendor’s receipt of the City's determination, the Vendor
shall respond to the City in writing, either accepting the determination or stating the
Vendor’s factual or legal objection to the determination. If the Vendor's response is an
objection, the City will respond in writing to the objection within 30 days after receipt of it.
No further response by either party will be required. Thereafter, the Vendor may seek a
judicial determination of the dispute. In the event that the Vendor intends to seek judicial
determination of a matter decided by the City, the Vendor shall notify the City of its intent
to do so within 30 days of the City's final decision.

If required by the City, the Vendor shall continue to perform the work required under the
Contract during this resolution period, including during any judicial resolution. The City
shall make all payments due (other than those for the portions of payments in dispute, if
any) during the resolution period.

The continued performance of the Contract by either party shall not constitute an

admission as to any factual or legal position in connection with the dispute, or a waiver
of rights under the Contract or at Law.

18.28. No Waiver of Legal Rights
Any waiver by the City of any breach of any one or more of the terms of the agreement

shall not be construed to be a waiver of any subsequent or other breach of the same, or
of any other term hereof. Failure on the part of the City to require exact, full and
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complete compliance with any terms of this agreement shall not be construed as in any
manner changing the terms hereof or stopping the City from enforcement hereof. No
approval required to be given by the City under the terms of the Contract, shall serve to
relieve the Vendor from any of its responsibilities or obligations under the contract, or be
construed by the Vendor as an approval by the City of any deviation from the provisions
or requirements of the Contract, unless such approval has been specifically approved in
writing by an amendment or change order to the Contract.

Unless the City has specifically approved in writing, a deviation from the Contract or a
waiver of any breach of the Contract shall not be held to be a waiver of any other
breach, whether prior to or subsequent to it. The City’s delay in declaring that a breach
has occurred or otherwise asserting its rights under this Contract shall not constitute a
waiver of the breach or limit any of the City’s rights under this Contract.

No remedy under the terms of this contract is intended to be exclusive of any other
remedy available to the City, but each and every remedy shall be cumulative and will be
in addition to any other remedies, existing now or later, at law, in equity or by statute.

18.29. Liquidated Damages

The time requirements and system availability specified herein are material and of
essence to the Contract. The parties acknowledge and agree that the damages
sustained by the City due to an unapproved delay in performance by the Vendor are
difficult to ascertain. As such, it is mutually agreed that should the system fail to be
available, the system's response fails to comply within the time specified herein, or the
Vendor fails to complete or deliver all components in time for the City to inspect, test,
and accept such products and services by the agreed-upon acceptance date, the City
shall be entitled to liquidated damages in the form of contract price reductions of cne
thousand dollars ($1,000) per day for each delay after the scheduled acceptance date
for each major system or phase of the project.

The aforesaid specified amount(s) shall not be construed as a penalty, but as liquidated
damages for any such failure on the part of Vendor and is a reasonable estimate of the
damages to be suffered by the City in the event of any delay by the Vendor. In any suit
involving assessment or recovery of liquidated damages, the reasonableness of the
charge shall be conclusively presumed, and the amount assessed shall be in addition to
every other right or remedy now or hereinafter enforceable at law, in equity, by statute,
or under this Contract. Any such charges assessed against the Vendor may be deducted
from monies due to, or to become due to, the Vendor, or may be collected from the
surety bond.

18.30. Perpetual Software License/Source Code
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The software license shali not have a termination date. All software licenses shall be
perpetual, surviving bankruptcy, saie, merger or dissolution of any of the entities
providing software to the City. The City seeks a full site license, operations that will be
housed in their primary site and their backup site.

Source code for the purpose of safeguarding the City’s investment shall be delivered to
the City upon system acceptance or put into an escrow account by the Vendor naming
the City as the recipient of the account if the Vendor or its subcontractors cease to exist
at some point as a viable business entity. If the Vendor elects to establish an escrow
account for this purpose, such expenses incurred to set up and maintain the account
shall be incurred by the Vendor and shall not be passed on to the City.

18.31. Hardware Sizing

It is understood that the Vendor is responsible to warrant the sizing of the system as
configured for satisfying the requirements of this RFP. All Vendors must warrant that the
system is fit for the City’s particular and intended purposes and further shall perform in
accordance with the response time and other performance criteria listed or set forth in
this Contract. If the system is unable to accommodate response times and acceptance
criteria, the Vendor shall furnish at no charge to the City additional memory, processors
or other upgraded or replacement hardware as is required. In the event the hardware is
determined by the City to be insufficient in size, capacity, or power, the Vendor shall,
within 30 days of determination of under-sizing, provide at no additional cost to the City
an upgrade to the system hardware or full replacement to satisfy the sizing and
performance requirements as outlined by the City.

18.32. Software Acceptance

The City will conduct whatever tests it deems necessary to determine satisfactory
software performance and will have 90 days after the completion of each project phase
to conduct such tests. Software acceptance testing will occur in accordance with the
proposed plan te be submitted by the Vendor.

The City will notify the Vendor in writing of deviations from proposed or documented
standards. Acceptance of the principal application systems will take place following the
documentation of satisfactory software performance by the City, as determined through
the execution of the software performance tests.

18.33. City Responsibilities
The City will make available to the Vendor a staff member, hereinafter referred to as the
City’s Project Manager, who will have limited authority to act on behalf for the City, assist

with operations and activities, and have the authority to enforce implementation
decisions and schedules within the framework of Contract compliance.
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The City will provide minimal office workspace, training space and telephone access to
support Vendor personnel during the Contract period. The City will provide, on request,
information, data, records and documents, and make such decisions as may be
reasonably required by Vendor to perform under this Contract.

The City will provide, on request, liaison and coordination with other units within the
City's organization, such as purchasing, information technology (IT), common carriers
and other government agencies as may be reasonably required for the efficient
completion of the system. This will be coordinated through the City’s assigned Project
Manager or his/her designee.

The City will endeavor to respond, in writing, within 15 working days, to all designs,
specifications, planning documents and updates to all of those items delivered and
designated as finai and compiete by Vendor. The City wiii endeavor to provide
supporting information to aid in the resolution of any problems discovered during the
acceptance testing and warranty periods.

The City and the Vendor understand that the scope and schedule of services to be
provided by the Vendor under this Contract may depend upon the timely fulfilment of
City responsibilities.

18.34. Applicable Laws Governing Project

The laws of the State of Tennessee shall govern the validity, construction and effect of
this Contract. All actions, whether sounding in contract or in tort, shall be instituted and
litigated in the state or federal courts of the State of Tennessee, located in Shelby
County, Tennessee, without regard to conflict of laws principles. To the extent that a
provision of the Contract is contrary to the State Constitution or laws of the State of
Tennessee, or of the United States, the provision will be void and unenforceable.
However, the balance of the Contract shall remain in force between the parties.

Should any part, term, provision, clause, sentence or section of this agreement be
decided by the courts to be invalid, illegal or in conflict with any law of the State of
Tennessee or the United States, the validity of the remaining terms provision, clauses,
sentences and sections shall not be affected thersby.

Iif, however, the clause determined to be invalid materially affects the performance of the
parties, or materially impacts the parties’ expectations or positions with respect to the
Contract, the parties shall negotiate in good faith to modify the Contract in some fashion
so as to, as near as possible, place the parties in the same position they were in,
consistent with their intent, performance expectations, and economic position.
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If, after such good faith negotiations, no modifications are reached, the Contract may be
terminated by either party. All claims, counter ciaims, disputes and other matters in
question between the City and the Vendor arising out of, relating to, or pertaining to this
agreement, or the breach thereof, or the services thereof, or the standard of
performance therein required, will be determined by litigation. The Vendor shall fully
comply with all applicable federal, state and local laws, specifically those covering Equal
Opportunity Employment, American Disabilities Act (ADA), and all City and state building
codes. The Cily reserves the right to verify compliance with the various laws. Failure to
comply with any laws will be grounds for termination of the Contract.

18.35. Independent Vendor

The Vendor is an independent Vendor over the details and means for performing the
services under the Contract. Neither the Vendor nor its employees, agents or
representatives shall be deemed or construed to be employees, agents or
representatives of the City, nor shall the Vendor, its employees, agents or
representatives hold themselves contrary to the terms of this provision.

18.36. Procedures for Substantial Completion

The City has established the following prerequisites that must be met prior to submission
of a request for substantial completion:

Comply with the general conditions and complete the following before requesting the
City’s inspection of the work, or a designated portion of the work, for certification or
substantial completion:
¢ Submit executed warranties, workmanship bonds, right-to-use documents,
software licenses, maintenance agreements, inspection certificates and similar
required documentation for specific units of work, enabling the City’s unrestricted
use.
e Submit record documentation, maintenance manuals, tools, spare parts, keys,
codes, passwords and similar operational items.
= Complete instruction of the City's operating and administrative personnel, on
system startup, use and maintenance of the systems.
* Complete final clearing and removals of temporary facilities, tools, temporary files
and temporary login accounts.

Successfully complete the Go-live and Reliability Test as described herein.

Upon receipt of the Vendor's request, the City will either proceed with
evaluation/inspection or advise the Vendor of prerequisites not fulfilled. Following initial
evaluation/inspection, the City will either prepare a certificate of substantial completion,
or notify the Vendor of work that must be performed prior to issuance of the certificate of
substantial completion. The City will repeat the evaluation/inspection when requested to
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assure that the work has been substantially completed. Results of the completed
evaluation/inspection will form the initial Punch List for final acceptance.

18.37. Price Requiremenis

Vendors must submit pricing on the Proposal Cost Form included as Attachment B. All
pricing information must be submitted with the Proposal, but in a separate, sealed
container.

Vendors can attach additional details or notes regarding how each price was derived in
the proposal to assist the City in its review and subsequent evaluation. Use duplicate or
additional sheets as necessary. However, costs must be included in the Proposal Cost
Form in the format described in the form. No additional costs, other than those listed on
the Proposal Cost Form, will be considered.

Only proposals submitted on the form(s) provided, with no changes, additions or
deletions to the terms and conditions will be considered. Proposals containing terms and
conditions other than those contained herein may be considered nonconforming.

18.38. Evaluation Period

The City will review each Vendor's pricing to ensure that it includes all the items
requested.

The Vendor warrants, by virtue of submitting the proposal, that costs as outlined are firm
and fixed for all phases of the project and include all costs to meet terms of the Contract
and the Statement of Work. Vendors are reminded that installation of the requested
system may occur in multiple phases and at different points in time, as agreed to in the
Statement of Work.

[] Understood

City of Memphis Pclice Department 108



City of Memphis Police Department — March 2015
RFP 27254 Law Enforcement Event Video Documentation System

Appendix A — Acronyms
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ADA Americans with Disabilities Act

ATP Acceptance Test Plan

AP} Application Program Interface

ASCI American Standard Code for Information Interchange
AVL Automatic Vehicle Location

AVRR Automatic Vehicle Recommendation and Routing
BWC Body Worn Camera

CAD Computer Aided Dispatch

CJIS Criminal Justice Information Service, a Division of the FB!
CQOTsS Commercial Off-The-Shelf

CPU Central Processing Unit

csv Comma Separated Variables

ECC Emergency Call Center

ECT Emergency Call Taker

ECRF Emergency Call Routing Function

EMD Emergency Medical Dispatch

EMS Emergency Medical Services

EQOC Emergency Operations Center

ESInet Emergency Services Internet Protocol Network
ETA Estimated Time of Arrival

FCC Federal Communications Commission

FEMA Federal Emergency Management Agency
FRMS Fire Records Management System

GIS Geographic Information System

GPS Global Positioning System

GUI Graphical User Interface

HIPAA Health Insurance Portability and Accountability Act
ICvV In Car Video

M Instant Messaging

IP Internet Protocol

LE Law Enforcement

LERMS Law Enforcement Records Management System
MDD Mobile Data Device

MDT Mobile Data Terminal

MIS Management Information System

MS Microsoft

MPD Memphis Police Department

NENA National Emergency Number Association

NMEA National Marine Electronics Association

NTP Network Time Protocol

OMA/MLP Open Mabile Alliance f Mobile Location Protocol
PDA Personal Digital Assistant
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PSAP Pubiic Safety Answering Point
RFP Request for Proposal

RMS Records Management System
RTCC Real-Time Crime Center

RTLV : Real-Time Live Video

SLA i Service Level Agreement

SMTP Simple Message Transfer Protocol
SNTP Simple Network Time Protocol
SOG Standard Operating Guideline
SOopP Standard Operating Procedure
TAIP Trimble ASCII Interface Protocol
TAP Telelocator Alphanumeric Protocol
_TCP/IP Transmission Control Protocol / Internet Protocol
TPM Trusted Platform Module

UPS Uninterruptible Power Supply
VolP Voice over Internet Protocol

VPN Virtual Private Network

Wi-Fi Wireless Fidelity

WSP Wireless Service Provider

XML eXtensible Markup Language
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Appendix B — Glossary
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Term
9-1-1

> Description
A three-digit teiephone number to facilitate the reporting of an
emergency requiring response by a public safety agency.

Active Event

An event that has at least one unit dispatched to it.

Administrator/System Administrator

A security role (permission set) granted to users that allows
them to perform privileged functions.

Agency refers to the City of Memphis Police Department or,

Agency/Agencies emergency response provider that is participating in the video
system solution administration and operation.
. The staff member designated by each Agency to be trained on
Agency Trainer the system to then become trainers of the System themselves.
Application Application is a synonym for Software Component.

Autheorized User(s)

A user who has been given specific permissions {rights/roles as
defined by security level clearance) to perform a specific
function. An Authorized User may be assigned multipie roles.
For this document, a user is synonymous with Authorized User.

Business Day

Any day Monday through Friday.

Business Hours

Business Hours are the hours of operation during a Business
Day.

Call for Service

A session established by signaling with two way real-time
media and involving a human making a request for help. The
term "non-human-initiated call” refers to a one-time notification
or series of data exchanges established by signaling with at
most one way media, and typically does not involve a human at
the “calling” end.

City

City of Memphis, Tennessee.

City Facilities

Buildings owned/operated by the City of Memphis located in
Memphis, Tennessee.

Commercial-Off-The-Shelf (COTS)

A software package that is commercially available, leased,
licensed, or sold to the general public and which requires no
special modification or maintenance.

Computer Aided Dispatch (CAD)
system

Computer based software that assists in the data entry,
emergency event location, emergency responder assignment,
event tracking and recording keeping related to emergency
response.

Criminal Justice Information Services
(CJIS)

A division of the FBI providing state, local and federal law
enforcement and criminal justice agencies with access to
critical, personal information such as fingerprint records,
criminal histories, and sex offender registrations.

Data Base Management System
(DBMS)

A system of manual procedures and computer programs used
to create, store and update the data associated with the
captured video.

Defect

A Defect is an imperfection, flaw, or deficiency in the proposed
system.

Duly Qualified Service Technician

A person who is trained and certified by the System Provider to
maintain the System.

Emergency Communications Center
(ECC)

A set of call takers operating under common management that
receives emergency calls for service and asynchronous event
notifications and processes those calls and events according to
a specified operational policy.

Emergency Services IP Network
{ESInet)

A managed IP network that is used for emergency services
communications, and which can be shared by multiple public
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Term

Description :
safety agencies. it provides the IP transport infrastructure upon
which independent application platforms and core functional
processes can be deployed, including, but not restricted to,
those necessary for providing NG9-1-1 services. ESInets may
be constructed from a mix of dedicated and shared facilities.
ESlnets may be interconnected at local, regional, state, federal,
national and international levels to form an IP-based inter-
network (network of networks).

Enhanced 9-1-1 (E9-1-1)

A telephone system which includes network switching, data
base and Public Safety Answering Point (PSAP) premise
elements capable of providing automatic location identification
data, selective routing, selective transfer, fixed transfer, and a
call back number. The term aiso inciudes any enhanced 9-1-1
service so designated by the Federal Communications
Commission in its Report and Order in WC Docket Nos. 04-36
and 05-196, or any successor proceeding.

Geographic Information System (GIS)

A computer software system that enables one ¢ visualize
geographic aspects of a body of data. It provides the ability to
translate implicit geographic data (such as a street address)
into an explicit map location. It has the ability to query and
analyze data in order to receive the results in the form of a
map. it also can be used to graphicaily display coordinates on
a map i.e. Latitude/Longitude from a wireless 9-1-1 call.

Global Justice XML Data Model
{GJXDM)

The GJXDM is a data reference model for the exchange of
information within the justice and public safety communities.

Go-Live

Go-live is the first day, after the City has approved the system
for live operation, that the System is actually used in production
system by system users.

Health Insurance Portability and
Accountability Act (HIPAA)

Federal regulation protecting patients from unauthorized
disclosure of medical information.

Incident / Event

A real world occurrence such as a heart attack, car crash or a
building fire for which one or more calls for service may be
received.

Incident Based Reporting (IBR)

IBR is the method of collecting individual incident and arrest
records, as opposed to the aggregate/ summary numbers
coliected under Summary-Based Reporting.

A method of communication generally using text where more

Instant Messaging (IM) than a character at a time is sent between parties nearly
instantaneously.
Individuals considered critical to the project, i.e., their absence
from the project would have a significant impact on the

Key Personnel successful implementation of the system. Examples would

include, but not be limited to, the Project Manager, Technical
Leader or Training Leader.

Local Area Network {(LAN)

A transmission network encompassing a limited area, such as a
single building or several buildings in close proximity.

Location Validation

Refers to the action of ensuring that a civic address can be
used to discern recommended resources and a route to a
PSAP.

Legical Entity Exchange Specification
(LEXS)

LEXS defines a data model, syntax, semantics, and usage
guidelines for implementers of information exchanges. LEXS
was created to minimize the impact of changing requirements
and varied demands for information sharing between sources
and consumers of data.
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Term

Maintenance

Description
The ongoing processes of modifying the System, after
Warranty, to correct defects, improve performance and
continually adapt the System to changes in work environment.

Management Information System (MIS)

A program that collects, stores and collates data into reports
enabling interpretation and evaluation of performance, trends,
traffic capacities, etc.

Master Clock

An accurate timing device that generates synchronization
signals to control other clocks or equipment. (Ref. NENA 04-
002).

Mobile Data Terminal (MDT)

A laptop computer or personal digital assistant (PDA), running
the Microsoft Windows operating system, located in an Agency
vehicle or carried by a user, that utilize the CAD and/or records
management systems.

Module

A Module is a synonym for Software Component.

National Academy of Emergency
Dispatch (NAED)

A non-profit standard-setting organization promoting safe and
effective emergency dispatch services world-wide. Comprised
of three allied Academies for medical, fire and police
dispatching, the NAED supports first-responder related
research, unified protocol application, legislation for emergency
call center regulation, and strengthening the emergency
dispatch community through education, certification, and
accreditation.

National Crime Information Center
(NCIC)

An automated database of criminal justice and justice-related
records maintained by the FBI. The database includes the "hot
files" of wanted and missing persons, stolen vehicles and
identifiable stolen property, including firearms.

National Emergency Number
Association (NENA)

A not-for-profit corporation established in 1982 to further the
goal of “One Nation-One Number.” NENA is a networking
source and promotes research, planning and training. NENA
strives to educate, set standards and provide certification
programs, legislative representation and technical assistance
for implementing and managing 9-1-1 systems.

National information Exchange Model
(NIEM)

A national initiative supported by the federal government. NIEM
provides a means of connecting communities of people who
share a common need to exchange information. NIEM is
designed to develop, disseminate, and support enterprise-wide
information exchange standards and processes that will enable
jurisdictions to automate information sharing.

Network Time Protocol (NTP)

A powerful utility for synchronizing system clocks over a TCP/IP
network.

Next Generation 9-1-1 (NG9-1-1)

An IP-based system comprised of managed IP-based networks
(ESlInets), functional elements (applications), and databases
that replicate traditional E9-1-1 features and functions and
provide additionai capabiiities. NG9-i-1 is designed to provide
access to emergency services from all connected
communications sources, and provide multimedia data
capabilities for PSAPs and other emergency service
organizations.

Originating Agency |dentifier (ORI)

The ORIl is a code assigned to designate the originating agency
in a law enforcement system.

Personal Digital Assistant (PDA)

Small, handheld device used to store address book information,
telephone numbers, personal contacts and other personal
information; communicate with law enforcement data systems
and access video captured through worn and in-car video
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Term Descriptien
systems.
Primary Unit Unit assigned to write an incident report. -
Primary Public Safety A PSAP to which 8-1-1 calls are routed directly from the 9-1-1
' Answering Point (PSAP) Control Office. (see Public Safety Answering Paint)

Remote Authentication Dial-In User
Service (RADIUS)

The attributes for conveying access network ownership and
iocation information based on a civic and geospatial location
format.

Service Level Agreement (SLA)

A contract between a service provider and the end user, which
stipulates and commits the service provider to a required level
of service.

Short Message Service {SMS)

A service typically provided by mobile carriers that sends short
{160 characters or fewer) messages to an endpoint. SMS is
often fast, but is not real time.

Signature Pad

A device used to capture the electronic signature of a person.

Simple Network Management protocol
(SNMP)

A protocol defined by the Internet Engineering Task Force
{IETF) used for managing devices on an P network.

Simple Network Time Protocol (SNTP)

A utility for synchronizing system clocks over a TCP/IP network.
This protocol is similar to NTP and is used when the ultimate
performance of the full NTP implementation is not needed.

Software Component

A subset of the overall system.

Standard Operating Procedure (SOP)

A written directive that provides a guideline for carrying out an
activity.

System

The system is the Law Enforcement Event Video
Documentation System.

System Provider

Refers to the System software developer, equipment
manufacturer or authorized software value added reseller
responding to the RFP.

Virtual Private Network {VPN)

A network that uses a public telecommunication infrastructure,
such as the Internet, to provide remote offices or individual
users with secure access to their organization’s network.

Voice over Internet Protocol, Voice
over IP (VoIP)

Provides distinct packetized voice information in digital format
using the Internet Protocol. The IP address assigned to the
user’s telephone number may be static or dynamic.

Warranty

The agreement provided by the System Provider to repair any
and all defects in the System for a period of not less than one
year.

Wireless Service Provider (WSP)

Cellular, satellite or other radio based telephony or data
transport commercial entity.
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1 |The system Is able to use ceil connections for data upicad. i Nat Answered
2 '(I"'r;ei_:\i.')stem suppoarts wireless communication over a CJIS compliant 802.11 network 1 Not Argwered
3 |The system supports wireless communication over cell networks. I Not Answered
4 IWi-Fi dees not broadcast $S'D for security purpases. 1 Mot Answered
5 |Data can be uploaded to storage using both cellular and Wi-Fi from the vehicle. 1 Not Answered
6 1The system security complies with applicabic CHS standards. 1 Not Answerad
7  |The system provides the capability for video viewing using an iPhone application. I Not Answered
8 [The system provides the capability for video viewing using an Android application. | Not Answered
5 The.system can upioad phone based video to the system storage and associate with ] Not Answered
the incident/case.
10 The system software will associate and display BWC video and ICV video together on 1 VA
a dashboard.
11 The system software will associate and display GPS location and video together on a I N —
dashboard.
12 [The system provides status of devices. I Not Answered
13 [The system provides status of officers. 1 Not Answered
14 The slystem will interface with TriTech RMS version 4.5 to the video system for event I Not Answered
rarking.
The system will interface with TrniTech RMS to provide the tollowing parameters to
the video system:
15 unit status 1 Not Answered
16 event type 1 Not Answered
17 unlt 1D 1 Not Answered
18 event number I Not Answered
19 case number 1 Not Answered
20 The \ndc_eo system provides the capability to furnish to the RMS system a file pointer I e
to the video file.
21 |The systemn accepts time standard from a master clock device. 1 Not Answered
22 |The time standard synchronizes across all components. 1 Not Answered
23 The system time will auto-adjust for Daylight Savings Time (DST} without impacting
system operation, 1 Not Answered
24 |All times are displayed and stored as local time. 1 Not Answered
25 |The system can make coples of the video via DVD write drive or file link. [ Not Answered
26 __{The system has the ability to share views of the video via a Web link. - Not Answered
27 When offloading a video for viewing, the video is recorded in a non-proprietary [ N —
format.
28 [The system can share video with an authorized receiver with a temporary URL. I Nol Answerad
29 |The system has the capability to categorize video. 1 Not Answered
30 |The system has the capability to categorize video via dropdown meny, | Not Answered
31 T!\e system has the capability to combine video streams as a plcture in picture 1 eyt
display.
32 |The systern has the capability to combine video streams into a single video file. 1 Not Answered
33 [The vendor will provide user training. 1 Not Answered
34 |The vendor will provide train the trainer training. 1 Not Answered
35 |The vendor will provide adminlstrative system training. | Not Answered
36 [The system supperts pre-event recording. I Not Answered
37 |Pre-event recording may be disabled by an authorized user. 1 Not Answered
38 |The system will integrate with 10$ and Android devices. | Not Answered
30 The systam prowdes for a battery backup option when the vehicle battery goes I N —
below a certain voltage.
40 The system supports the user-generated alert to dispatch for special attention. I Not Answered
a The system will supfport an .mterface with CAD for the purpose of assoclating the I o —
incident number with the video, ;
4 The systen_‘l will su?port an interface with CAD for the purpose of associating the case 1 e —
number with the video.
= T —
2 The system wII.I suppm:t an Interface with CAD for the purpose of associating the I Not Answered
nature code with the video.
) Whep integrated with CAD, the system will obtain the case number from CAD and I D m—
load into metadata.
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Sprcification Description Pririly Respohse Commet

The system wiil support an interface with RviS for the purpose of associating video

45 with the RMS case ! Not Answered
Th ill select all the wi i 3 i

5 e system w. select al the_ video sources that pertain to the incident and link them I T A
all together with the case using one number.

a7 ';2: cs:stem can be configured to establish a delete schedule per agency established I Mot Answered

48 |The system will link the ICV and the BWC on the server. ‘ i o1 _ Not Answered

2 The system wili delete successfully downloaded video files from the BWC once 1 : T ‘
download occurs and is verified as suceessfully downloaded. s )

50 |The system supports the autornatic upload of video files. 1 Not Answered

) LI ar

51 The ?vstem wl!l provide a "low charge” indicator when the component battery is I o
nearing depletion.

52 [Metadata may be appended to the video. 1 Not Answered

53 |Metadata may be appended to the video after uploading. 1 Not Answered

54 |The system supports redactlon and auto redaction. 1 " Not Answered

55 {Adding metadata does not alter the video. e M Not Answered
An authorized user is able to add case number to the metadata of a video using the | !

56 |, 1 ot Answered
integrated software.

57 |The system will accept an import of user data in M$ Excel format. 1 et Answered

58 |The system will accept an import of user data In text file format. I Not Answered

53 [The system records in a nonproprietary format. LFEINEE Not Answered

60 {The systemn records in a digital format. I Not Answered

61 IThe system synchronizes audio with the video of the ICV and BWC. [ Not Arswered

52 The system s capable of synchronizing the video with GPS location of the ICV and 1 )
BWC,

63 |The system will record audio, video, and GPS, and merge the data and display. I Mo A

{The vendor is capable of partnering with other vendors, if necessary, to provide the

i services needed for the City of Memphis. ] L IIEETD
65 The system_is designed to prevent tlule video from being viewed or downloaded from | ! ¥ e
non-authorized accounts or workstations. ||
66 |Cameras are capable of continuous recording. Triggers create an event. 1 Not Answered
67 {Cameras are capable of continuous recording. The officer can create an event. 1 Nt Answered
68 Cam.eras can be configured with default settings. Changing the default settings is [ Y —
restricted to authorized user.
The user Is able to perform an operational test of video equipment and software at
69 i - | Not Answered
the beginning of the shift.
70 |The system utilizes active directory for login coordination. 1 Not Answered
71 iThe system will upload to a secure ClIS-compliant web hesting solution. 1 Not Answered
72 If upluadin_g to a secure Web-hosting solution, the data is transmitted and stored in a I Ny
CJIS-compliant manner.
7 The BWC is integrated to the ICV; when the ICV is activated, recording will
. 1 Not Answered
automatically to start on the BWC.
74 {The system will synchronize the BWC and ICV video recording. 1 Not Answered
75 [The system is capable of implementing video file retention policies. [ Not Answered
76 [The system will appily the video file retention policies automatically. I Not Answered
77 |All hardware and software on commercially avallable enterprise level platform. I Not Answered
78 |The query function will utilize keyword search. [ Not Ahswered
79 |Video file names are unigue. I Not Angwered
Parameters for inquiry are:
80 start time | Not Answered
1 date and end time i Not Answered
82 user name 1 Not Answered
83 activation trigger Not Answered
84 D‘ashboard can be set up by nature, groups, Active Directory integration to suit the i e
hierarchy of the departmeant.
85 |Web-based links to video can be generated and sent via email. 1 Not Answered
86 jWeb-based links can be set to explre by Administrator. 1 Not Answered
87 Web-based links can be audited by the Administrator, 1 Not Answered
88 The system provida- the capability to mari the video for reference by hash for the 1 N ma—
purpose of later review.
89 |SD cards are not required. 1 Not Answered
50 JAil the video and data can be integrated into a single case file. 1 Not Answered
91 |Each camera is assigned a unigue network Identifier. 1 Not Answered
82 jThe system is capable of capturing video/snapshot for sharlng. 1 Not Answered
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Spooification Deseription Priority Respaise Commment

iThe system is capable of historic piayback for incidgents and units. ot Answered
The system wiil trigger the start of recording based on.
94 GPS 1 Not Answered
95 X/Y coordinate I Not Answered
96 date ard time I Not Answered
97 . G-sensor 1 Mot Answered
93 light bar 1 :Nok Answered .
99 speed 1 Not Answered -
100 accelerometer 1 Not Answered
101 braking ] Not Answered
102 crash sensor 1 Not Answered
103 power loss 1 . Not Answered
104 remote activated trigger i Not Answered
105 ngency«-def!ned triggers, «.g., trunk opens, back camera; back door opens, I Mot hnsvs el
backseat triggers Sy
106 |Triggers are user definable. 1 " Not Answered
107 |An authorized user may search the data files on triggers. 1 Not Answered
108 |Data download can be accomplished via defined docking station. 1 Not Answered
109 |The system support the integration of multiple cameras. [ Not Answered
110 jTiwe sysiemn supports the integration of input from License Piate Readers, 1 Not Answered
111 [The system will integrate with out-of-the-box Bing or Google maps. 1 Not Answered
112 The system will integrate with custom maps. 1 Not Answered
113 |The system is able to log in more than one officer at a time. 1 Not Answered
114 |The ICV cameras are IP based. 1 Not Answered
115 (The ICV microphone is 900 MHz wireless, 1 Not Answered
116 |The system Is capable of utilizing the BWC as the wireless mic. D Not Answered
117 [The system is capable of downloading video data using cellular connection. I ot Answered
= : - .
118 he svst_em Is capable of downloading video data using wireless access point 1 o
connection.
119 |The ICV can record at a D1 resolution. 1 Not Answered
120 [The resolution of the ICV camera is adjustable. 1 Not Answered
121 |The ICV camera is capable of Image stabilization. [ Nat Answered
122 |An authorized user is able to remetely control cameras and start/stop video. I Not Answered
123 |The user is capable of manually starting the ICV video recording. [ Not Answered
124 |The user s capable of manually stopping the ICV video recording. 1 Not Answered
125 |The ICV supports triggers to start video recording. 1 Not Answered
126 The speed trlgg_er is based .on a s?eed limit threshoid. Whep a vehicle exceeds the 1 Hot Answered
preset speed trigger, the video will start recording automatically.
Th i i i .§- -
137 e _svstem is capable of setting multiple templates for camera profiles, e.g., forward ) o A m——
looking, passenger compartment.
128 [The system will add a watermark with the video that includes the X/Y coordinates. | ot Answered
129 |The system will display X/Y coordinates with the video. | Not Answered
130 |The system will associate GPS coordinates with the video. 1 Not Answered
131 |The system does not require MDTs in vehicles. 1 Not Answered
132 |The system can utilize an MDT for video integration and control, 1 Not Answered
133 |The system allows CIIS compliant multi-factor authentication. 1 Not Answered
Mohile Data Terminal
134 If anlMDT is utilized with the propo..sed solution, the system provides for a viewer I T
applicetion loaded on the MDT to view the video,
135 If an MDT is utilized with the proposed solution, the ICV video is saved to the laptop I e
then uploaded to storage.
136 _|The MDT video data is encrypted using ClIS-compliant technigues. 1 Not Answered
137 The MDT incorporates the Trusted Platform Model for encryption of Hard Disk Drive 1 ]
{HDD) video files. )
138 The system has the capabllity to group BWC dacking stations. 1 Not Answered
139 {The system coordinates the data download of the grouped docking stations, 1 Not Answered
140 An autrwrized user is capable of inhibiting the manual starting of the BWC video I T
recording,
A - - - e =
141 re':; :r;rnognzed user is capabie of inhibiting the manual stopping of the BWC video I e —
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Specification Description Comment
142 |An authorized use is able to add metadata to a video via the mobile application. 1 Not Answered
143 [The user Is capable of manually starting the BWC video recording. I Not Answered
144 Jrhe user is capable of manually stopping the BWC video recording. I Not Answered
145 [The BWC can be positicned on different spots on the uniform, I Not Answered 1
146 | Magnetic mounts allow the BWC to be placed anywhere on the untform. 1 Not Answered |
147 |The BWC will provide positive feedback when the camera is on, e.g., vibration, I - Not Answered
148 |The BWC can be used &5 an ICV, 1 Not Answered
149 |The BWC camera is capable of image stabilizatlon. 1 Not Answered
150 |The BWC is time synchronized with other components on the system. 1 Not Answered
151 |An authorized user can view BWC video on an iPad. 1 Not Answered
152 |An authorized user can view BWC video on an Android. 1 Not Answered
153 Video data is uploaded from the BWC through a wireless access point. [| Not Answered
154 Video data is uploaded from the BWC while charging using a docking station. i Not Answered
155 !f mterrutzted while upl(?ad|ng data, the upload will continue from the point of 1 ot
interruption to completion.
156 {Video data is uploaded to the storage component through the charging station. 1 fiot Answered
157 |The charging stations can be configured together to form a single upload point. I Not Answered

Not Answered
ot Answered

158 |The microphone is able to synchronize with the system. [
159 |The system has an audio recording only feature. I
160 |The BWC system is capable of pre-event buffering. 1 Not Answered
161 [The BWC system is capable of 30 second pre-event buffering. 1 Not Answered
162 [The BWC system is capable of 1 minute pre-event buffering. 1 Not Answered
1
1
1
1

162 |The system will not record audio during pre-event buffering. Not Answered
164 |The system is capable of user-defined time period of pre-event buffering. Not Answered
165 |The BWC support triggers to initiate video recording. Not Answered
166 |The BWC is weather resistant and warrantied for outdoor use. Not Answered
The BWC, at a minimum, complles with IP55 (NEMA IEC 60529 Degrees of Protection

67 Neit A ad

1 Provided by Enclosures - IP Code) standard. ! ~aves
The BWC meets or exceeds the MIL-STD 8§10F Method 506.4 Procedure | - Raln and

168 . i I Not Answered
Blowing Rain

169 |The BWC s capable of utilizing an auxiliary battery to extend the recording time. | Not Answered

170 |The BWC is capable of low-light resolution. 1 Not Answered

171 |The BWC is capable of a user-defined range of low light resolution. 1 Not Answered

172 |The system is capable of disabling the low-light resolution capabillty for the 8WC. I Not Answered

173 |The BWC has low-light capability but not better than the human eve. I Not Answered

174 |The BWC system is capable of creating and maintaining an audit trail. I Not Answered

175 BWl’.‘s have the capability of a.ssmnment to an individual officer as determined by [ Nt
distinct software labels or login.

176 |The resclution of the BWC camera is adjustable to optimize storage on the device. D Not Anzwetad

177 ;:3.:wc can become fully charged from a fully depleted battery state In less than 4 1 Not Answered |

178 |The BWC battery life is a minimum of 8 hours on a full charge. ] Hot Answees |
The BWC charging capabilities include

179 Docking Not Answered

180 AC secondary charging capability Not Answered

181 LT secondary charging cepabliity Not Answered

182 |The BWC device will provide indicatlons on battery life. Not Answered
183 |The BWC device will provide indlcations on assigned officer. Not Answered
184 |The system provides the capability of charging the BWC in the vehicle, " Not Answered

1
1
1
1
1
I
185 |The BWC camera has multiple lenses that can provide a panoramic view, I Not Answered
|
1
1
1
1

186 _|The BWC camera buttons are customizable. Not Answered
187 |The BWC s able to configure a button to classify the video. Not Answered
1BB |The BWC is capable to perform as the total video solution. Not Answered
189 |The BWC power activation is performed by an on/off switch. Not Answered

180 |The total system weight for the BWC is less than 16 ounces. Not Answered
h 5 - T

191 e BW(_: system provides for protection from deleting or aitering the original video I T —
and audio file.

152 The BWC provides for a mechanism for activation of the recording feature which is ] ot

not easily activated by mistake.
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Specification Description Printity Respanse
The BWU provides for a mecha!'ussn for activation of the recording feature which R
|easidy actvitiod intentionally with a raised buttan or swich,
The BWC = capable of GPS tagping of the video Mot ARiweieD
The AVL system will interface with intergraph CAD version 9.3, i Not Answered
Thea systam will interface with Intergraph CAD to provide the following parameters to
the video system for event marking:
196 unit status 1 Mot Answered
197 event type I Not Answered g
198 unit ID 1 Not Answered
199 event number 1 Not Answered
200 case number 1 Not Answerad
201 The AVL system will interface wnt.h the camera components to enable location i ]
parameters to be added to the video.
202 The AVL devices do not require external GPS or cellular antennas for unit
“* |installations. 1 Not Answered
203 Officer Is notified when driving through a geofence or a proximity marker via text I AL
message.
204 gzr:er is notified when driving through geofence or a proximity marker via audible ! e henared
Z05 | The system Is able to import shapefiles. I Not Answered
206 |The system Is capable of utilizing map-based polygens as "geofence” boundaries.
! Not Answered
207 The system supports a baj:tery bac‘kup with a minimum of 10 minutes of power when I e
the car battery no longer is supplying power,
3 The system will provide statistics on the incident time, location and duration for the 1 (o]
following triggers:
209 speed ] 1 Not Answered
210 G force 1 Not Answered
211 power loss 1 Not Answered
The system will track miles traveled so that maintenance can be scheduled. An alert
212 , 1 Mot Answered
will be sent to the administrator.
213 |The system will provide live GPS location of device/officer/car. | Mot Answered
714 The system has the capability of displaying the AVL-enabled unit's Web user I L e
interface.
215 The systern can interface with the AVL application without Mobile Data
Infrastructure. 1 Not Answered
216 |The reporting time from the GPS device Is adjustable based on vehicle status. I Not Answered
217 |The AVL system utilizes an Application Programming Interface (AP1). 1 Mot Answered
The AVL system AP! will provide the fallowing informatian to CAD
218 Current vehicle status I Not Apswered
216 Current closest vehicles within configurable number of miles to a known point, I N —
landmark, or address
220 The AVL system Is capable of providing user-configurable alerts. 1 Not Answered
Tha AVL system 15 capable of providing configurable alerts to notrfy of, at a minimum
221 Long stops 1 Not Answered
222 Speeding 1 Not Answered
223 In-or-out of a geofence activity 1 Not Answered
224 Long idling times 1 Not Answered
225 Fast stop/crash 1 Not Answered
226 Fast acceleration i Not Answered
227 Lights and siren aciivaiion 1 Not Answered
The AVL system wili provide the following tracking capabiliies:
228 Pinpoint and view the current location of any MPD vehicle 1 Not Answered
229 The abilth{ to_vle\.:v the e_nt|re ﬂee-t on an integrated map or on the Intergraph i e
CAD map indicating vehicle location and key-on status
230 Yiew the location history of any vehicle 1 Not Answered
GPS update rates based on unit response status, minimum of 1 minute and
231 adjustable to 5 seconds for units in pursult, for example. Respondent may also I Not Answered
list other variable update rate capabilities.
232 View when the vehicle was last operated | Not Answered
The A q - - - -
233 e AVL systemn wnl! notify designated system administrators through email or text I e
message as determined by MPD.
The AVL system notification will occur when
234 | Adiagnostic trouble code alert | 1 |  NotAnswered |
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Specification Bescription

Priority

Responsa

1= Storege

Video recording will not overwrite when storage is full,

Not Answered

235 A device tampering ajert L ot Answered
236 Scheduled maintenance alert I Not Answered
237 |The AVL system is capable of generating reports 1 Not Answered
The AVL system reports are based on
238 daily activity 1 Not Answered
239 vehicie alerts 1 Nat Answered
240 time spent on calls by nature § Not Answered
241 total mileage I_...|.. _NotAnswered
242 speed I Not Answered B
243 |The system is capable of reporting on how each officer's time is spent during a shift. I Not Answered
244 |The system is capable of scheduled report distribution. I Not Answered
245 The system is capable of comparing status times reported by users to times reported 1 T —
by GPS data.
- - . i = —
246 GPS is lfsed o stamp the sneed of the vehicle. GPS is equivalent to AVL capabilities 1 Not Answered
to provide speed, geofence, etc.

The system can securely email a link to another agency and the link will expire after a

tolerant storage solution.

All video data is irrevocably stamped with features that demonstrate if the video has

248 Not Al ed
preset time period and then logged in the back end. . Sl
249 |The system will allow a system administrator {authorized user) to: 1 Not Answered
250 add user accounts 1 Not Answered
251 assign security rights 1 Not Answered
252 assign security groups 1 Not Answered
253 view all video I Not Answered
254 view master audit log I Not Answered
255 generate master audit log reports I Not Answered
256 monitor user logging on I Not Answered
257 restrict specific users from logging on 1 Nat Answered
258 regulate the copies of video 1 Not Answered
259 On completaon of video upload from the. camera to the upstream storage device, the I T e
systemn verifies the uploaded video duplicates the camera storage.
260 'Upon v.er|f|c.at|on of the saurce videc and the uploaded video are identical, only then 1 At
is the video is erased from the , ———
261 JAccess to the component cabinetry is restricted. 1 Wot Answered
262 The user can blank out the monltor screen so viewing of the monitor is restricted. i Not Answered
263 |Changes to the data are restricted to the metadata file. | Not Answered
264 |Security of the data storage component can be enabled by individual. | __Not Answered
265 |Security of the data storage component can be enabled by individual or by group. 1 Not Answered
266 |Data storage access policies are implemented using active directory. 1 Not Answered
267 |The operating system and software can be upgraded automatically. 1 Not Answered
268 The system supports chain of custody confirmation and reporting when any video file i TE red
is accessed.
269 The system data files are shared in a proprietary format requiring a player to be I NothAnswer od
provided.
270 [The data storage component complies with applicable CIIS requirements. M Not Answered
271 |The data storage component includes fully redundant storage capabilities, N Not Answered
272 The data stlo-rage component provides an automatic backup process to an off-site B N ——
storage facility.
273 A remote hosting proposal must include a fully redundant, multiregional, fault- 4 Not Answered

. 1 Not Answeted
been altered in any way.
275 _|All video data is irrevocably stamped with the date and time. 1 Not Answered
276 |When a copy of the video is created, the activity is logged as an audit trail record. 1 Nat Answered
277 When a video Is. uploaded to data storage, the system will verify the video uploaded 1 T —
replicates the video stored.
978 _Upcm verification that the \nde.o uploac-ied replicates the video stored, then the video I o
is erased from the uploaded video device.
279 lAccess to the component cabinetry is restricted to an authorized user. 1 Not Answered
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City of Memphis Police
Law Enforcement Event Video Documentation Solution Functional Specifications

Specfication Description Frigrity Hesponse Comment

280 |The user can blank out the monitor screen so viewing of the monitor is restricted. 1 Not Answered
281 |Source video can not be edited or changed under any circumstances. 1 Nt Answerad
282 jChanges to the data file is restricted to the metadata file. 1 Not Answered
283 \Security to system components are enabled by Individual. I Not Answered
284 |Security to system components are enabled by individual or by group. I Not Answered

Access to the video files can be restricted to
285 creating user | Not Answered
286 intended recipient of the video fila I Not Answered ]
287 systern administrator 1 Not Answered =
288 an authorized user I Not Answered
289 ]Access policies are implemented using active directory. [ Not Ahswered
290 |There are no default accounts configured in the system. 1 Not Answered
291 }There are no hidden or "backdoor" accounts conflgured in the system. 1 Not Answered
292 |Each access account must be disclosed to the Clty. e =3 Not Answered
203 The City maintains all security aspects of the system, without reliance on the vendor

to perform security functions. 1 ot Answered
294 |The system supports remote maintenance, 1 ot Answered

The system supports video and data flle chain of custody confirmation and reporting
when any video file is accessed.
The systern video flies are shared in a proprietary format requiring a player to be

295 1 Mot Answered

296 p I Not Answered
provided.
207 The audit log will capture all automatic and user-initiated activities of the system, ] o —
both successful and unsuccessful.
208 The audit log will capture all administrative automatic and user-initlated activities, I B e—
both successful and unsuccessful.
299 |Retention time for the system transaction logs is defined by the City. [ Mot Answered
300 The system transactlon logs can be searched and retrieved by any parameter stored
with the transaction. I Not Answerad
301 The system transaction logs can be sorted by any parameter stored with the
transaction. 1 Not Answered
302 [The system maintains transaction logs for each transaction across all modules.
1 Not Answered
303 |The system records and creates an audit record when a video is accessed. e Not Answered
304 |The system records and creates an audit record when a video is shared, M Not Answered
The audtt log will store the following information. at a minimum
305 UserID 1 Not Answered
306 Device ID 1 Not Answered
307 {P address 1 Not Answered
308 MAC address 1 Not Answered
309 Date/ftime 1 Mot Answered
310 Activity ! Not Answered
311 Transaction description I Not Answered
312 Qutcome success/Failure I Not Answered
313 connection/disconnection with start and stop time [ Not Answered
314 |The audh log reporting component can provide agency specific reports. I Not Answered
315 |The audit log will track individual transactions. M Not Answered

No further requirements below this line
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Attachment B - Proposal Cost Form

Vendor Name

Vendors’ proposals must complete the comprehensive cost statement presented on the following pages. All costs are to be contained in this statement. This statement shall also
include payment terms required for services rendered.

The prices inciuded must represent the Vendor's actual costs that will be associated with implementing and delivering the proposed system.

Cost information must include all expected implementation and operating costs, both one-time and ongoing. Specific model numbers and capacities should be included.
Information about license sizes must be provided. Vendors should describe and quote optional components -- including query tools, report writers, etc, — as individual and
separate ilems. Any upgrade to the base system needed for optional components must include all applicable taxes. Add more lines to the table as necessary.

Notes:
Provide pricing for the hardware and operating system software required to support the Application. Proposed hardware solution cost should be based on five-year projections.

Any sections marked "Optional” designate components for which the City seeks pricing, but may or may not decide to include in the overall project. The Vendor, however, is
required to respond to that section.

Indicate maximum annual cost escalation % in Comiments. Increases in annual recurring costs shall not exceed 5% from the previous year.

COST STATEMENT BESCRIPTION
STATEMENT COLLAIN [0 | DESCRIPTION B
Ttem - Detail This column presents the items for which cost information must be provided.

Unit cost Indicate Vendor’s price for the item.
Discount Indicate discount in this column
| Extended cost Indicate the total cost for the item, including discount (Units x Unit Cost x Discount)

Indicate all expected costs that the City would incur on an ongoing basis. Annualize this number and indicate in the comments

Recurring Cost when the City would begin incurring this cost (e.g., 1 year after acceptance, etc.).

Also describe what is provided with your annual meintenance fee; include application and third-party subcomponent specifics).

Comments In this column, please provide additional information about your costs.

City of Memphis Police Department Page 1 of 13



Attachment B - Proposal Cost Form

A. Body-Warn Camera Vendor Name

In the table below, provide the associated costs of the proposed Body-Worn Camera (BWC) solution.
Include a line for each hardware and software component/module. Document interface cost in Interface Section below.

Ttemize BWC Camera ijems
Item 5 - $ - 1% -
Item $ - 3 - |8 =
Itemize BWC Camern items total $ - 3 - |$ -
|
Tternize BWC Software items
Itern 5 - 3 - |8 -
Item 5 - $ - 13 o
Itemize BWC Software items total 5 - 3 - |5 -
BWC Custotn Development
Ttem b - $ ] -
Ttem $ - $ G ] -
BWC Custom Development total 3 - H - 13 -
Ttemize any other BWC items/costs
Ttem H - 3 - |5 -
ltem 3 - 3 - |5 -
Ttemize BWC other items total $ - 3 - |5 -
[BWC Section total 3 - g - 18 -
BWC Training
BWC End-User Training 3 - S - |3 R
3 - § - |$ -
BWC Train-the-trainer Training $ - $ - 1§ -
5 - 5 - |8 -
BWC Refresher Training H - 3 - | % -
- - $ - 18 -
BWC Systern Administration Training $ - 3 - |3 -
§ - 3 - |3 =
Other BWC Training Cost (Specify) $ - 3 - |8 -
[ - [ i R
[BWC Warranty Period {minimwn 1 year) NC Ny, NC pincluded with Lunal Heensmg
BWC Maintenance Year 2 3 - $ - |3 -
BWC Mainienance Year 3 3 - 3 - |8 -
BWC Maintenance Year 4 3 - 3 - |8 -
BWC Maintenance Year § H - 3 - |$ -
BWC Mai) Total 3 - $ - |8 -
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B. In-Car Video

Attachment B - Proposal Cost Form

Vendor Name

In the table below, provide the associated costs of the proposed In-Car Video (ICV) solution.
Include a line for each hardware and software component/module. Document interface cost in Interface Section below.,

Iem = hetall

s

Ll Coan

Fxtwnidfed

L LIET T P

Reeureimng ks

Commeni

Jtemmze IOV Camera items
Item 3 - 3 - | % -
Ttem 3 - 3 - |5 -
Ttemize ICV Camera jtems total 3 - 3 - |5 -
Itemize ICV Software items
Tlem 5 - 3 - 13 -
Tiem 3 - 3 - i3 -
Ttemize ICV Software items total 5 - 3 - 13 -
ICV Custom Develop
Ttem 1 - 5 - 18 -
Item $ - $ - 18 R
ICV Custom Development total $ = 3 - Is =
Tternize any other ICV items/costs
Ttem 3 - 3 - |8 -
Ttem 3 - $ - |8 -
Itemize ICV ofher items total $ = $ - | % o
|
ICV Section total k) - [ e -
ICV Training
ICV End-User Training 3 - 3 L] -
$ - 3 - |3 -
ICV Train-the-trainer Training % - $ -1 -
3 - 5 - 13 -
ICV Refresher Training 3 B 5 ~ I N
] - § - is -
ICV System Administration Training $ - § - i3 -
§ - 5 - |8 -
Other ICV Training Cost (Specify) 5 - b - % -
3 - % = =
ICV Warranty Period (minimum | year) NC NC NC Included with Initial licensing
ICV Mai Yeqr 2 3 - 3 - |8 -
ICV Maintenance Year 3 3 - 3 - 1§ D
ICV Maintenance Year 4 $ - 3 - 1§ -
ICV Maintenance Year 5 3 - 3 - 15 =
ICV Maintenance Total 3 - 3 - |5 -
City of Memphis Police Department

Page3of 13



Attachment B - Proposal Cost Form
C. Automatic Vehicle Location Vendor Name

In the table below, provide the associated costs of the proposed Automatic Vehicle Location (AVL) solution. Include a line for each hardware and software component/module.
Document interface cost in Interface Section below, if applicable.

A VL Vendor Sottware

Ttem § - $ - 1% -

Ttem 5 - $ - |5 =
AVL Vendor Software total 3 - 5 - |8 -
AVL Custorn Software Development |

Ttem : $ S $ - |3 =

Ttem ¥ $ - $ K -
Cugtomn Software Devel total $ - 5 - 1% -
AVL 3rd Party Components

Tiern 3 - 5 S k] o

Item 3 - 5 - 18 -
3rd Party Componenis total $ - 3 - |3 -
|AVL Mobile Data Client 3 - 3 - |3 &
AVL Vendor Hardware:

Item 5 - § - 13 =

Item 3 - § - |8 o
AVL Vendor Hardware total 3 - 5 - |8 2
AVL 3rd Party Hardware:

Itern § = 3 L) -

Tien $ - 5 - | % -
AVL 3rd Party Hardware total 5 - 3 - 1% -
Itemize any other AVL items/costs 1

Ttem $ - 3 - |3 -

Ttem 5 - 3 - |3 -
Itemize AVL other items total 5 - 3 - |5 -
AVL Section Total:
AVL Warranty Period (minimum 1 year) NC NC NC Included with Initlal licensing
AVL Mainienance Year 2 % - 3 Rk -
AVL Mai Year 3 3 - 5 - |3 o
AVL Mai Year 4 3 - 5 - |8 o
AVL Mai Year § 3 - 5 - |5 -
AVL Mai total 3 - 5 - |5 -
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Attachment B - Proposal Cost Form
D, Mobile Data Termiral Vendor Name

In the table below, provide the associated costs of the proposed Mobile Data solution. Include a line for cach component/module. Document interface cost in the Interface Section
below,

Lbinm = Lhpimil Unitz Uikt Cliawt IHsiaum l-.r;;_llq::lrll Récurring Cosis Clomaneni
L

MDT hardwarc
Component 3 = $ - s -
Component 5 o $ E] -
MDT Hardware total H o $ - s -
MDT mounting HW
Component $ = g - 185 -
Component $ o $ - 18 -
MDT Mounting Hardware total 3 - 3 - |8 _
Itemize any other MDT HW iterns/costs
ltemn $ - 3 - |8 B
Item ] - 3 - |8 B
Titemize MDT HW other items total 5 - 3 - 18 .
MDT HW total $ $ g

MOT HW Wanauiy Period (min, i year) N NC NC NC Included with Initial licensing
MDT Maintenance Year 2 3 - $ - s -
MDT Maintenance Year 3 3 - $ - 13 o
MDT Maintenance Year 4 g - g - 1s -
MDT Maintenance Year 5 $ - 3 - 18 -
MDT HW Maintenance total % = L - 1s -
Item $ o 3 - | -
Item 5 R 3 _ s R
MDT Vendor Software 1otal % o 3 - |3 -
MDT Custom Development
Ttem 3 = 3 - |3 -
Tiem 3 - $ - 13 -
MDT Custom Development total 3 - $ - 13 =

MDT 3rd Party Components {list each)

Ttem 3 - $ - |3 -
Ttem 3 - $ - 13 -
MDT 3rd Party Components total 3 - H - |3 -

Itemize any other MDT SW items/costs

Item H - 5 - |8 -
Itermn 5 - ) - |3 .
Itemize MDT SW other items total 5 - 3 - |$ -
MDT SW total 5 - 3 - 13 =
MDT SW Warranty Period (min, | year) NC NC NC Included with Initial licensing
MDT SW Maintenance Year 2 b - 3 - |§ -
MDT SW Maintenance Year 3 3 - 5 - |$ -
MDT SW Maintenance Year 4 3 - 5 - 15 o
MDT SW Maintenance Year 5 3 - 1 - |5 =
MDT SW Maintenance total § - 5 - 1§ -
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Attachment B - Froposal Cost Form

E. Interfaces Vendor Name

In the table below, provide the associated costs of the Proposing Vendor's Interface cost. List other interfaces if required.

Proposing Vendor's interface cost
Master Time Clock 3 . § - s -
NCIC Data Access 3 - $ RE} -
TriTech Inform RMS interface H - $ - |8 -
Intergraph CAD interface $ - $ - |8 -
GIS/Mapping interface $ - [ -l -
PDA interface $ - [} - s -
AVL interface 3 - [ - Is -
Mobile data interface ] - % - Is .
Qther Interface (Specify)} 3 - $ - 13 =
Other Interface (Specify) 3 - $ - 13 .
Interface total 3 - $ - 13 o
Interface Warranty Perfod {min. 1 year) NU NL NC Included with Initial licensing
Interface Maintenance Year 2 $ - 3 - |3 -
Interface Maintenance Year 3 $ - 5 - |s .
Interface Maintenance Year 4 5 - 3 - 1ls o
Inierface Maintenance Year 5 5 - 3 - |s - e
Interface Mai total 3 - 3 - |§ -
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Attachment B - Proposal Cost Form
F. Data Storage Vendor Name
In the table below, provide the associated costs of data storage,
For a locally hosted solution, include all costs for the installation of all components needed to store, share and maintain video and data. Account for redundancy and offsite
baclmp. Include local host site coats, if proposed.

For a remote hosted (cloud) data storage solution, include the initial setup and recurring costs. Use the numbezs for officers and vehicles specified in the RFP as a basis for costs.
Specify the unit cost for upload and storage (for example $§ per MB); for access, download and reporting. Item should include the name of the component manufacture.

Clearly state when stated cost is an estimated cost and then document the estimate used.

Locally Hosted HW costs

Ttem. $ - H - 1% -

Item. $ - 3 - |$ -

Ttem 3 - $ - % -
Lovaliy Hosted BW tutal ) - 3 - 13 -
Locally Hosted SW costs (incl. OS5, DMBS,
backup, archive, ete.}

Ttern H - 3 - |5 -

Ttem 3 - 3 - 18 -

Item $ - 5 - |5 -
Lacslly Hosted SW total $ - [ - |3 -
Locally Hosted Custom Development

Item $ - $ - % -

Hem B - $ - 1% -
Locally Hosted Custom total 3 - $ - |3 -
Locally Hosted 3rd Party Components

Item § - § - |5 -
Item b - § - 13 =

Locally Hosted 3rd Party total $ - $ - |s -
Locally Hosted component total * - ¥ - 1 & -
ﬁ:’i;’ Eiogted F AN arant R erio (i NC N NC Included with Initial tioensing
LH HW Mai Year 2 $ - 3 - |3 -
LH HW Mai Year 3 3 - 3 - 13 -
LH HW Mai Year 4 $ - 3 - 13 -
LH HW Mai Year 5 $ - 3 - 13 -
Locally Hosted Maiutenance total - $ - 3 - 13 -
Remeote Hosting (cloud) costs year 1

Ttermn $ - 3 - 18 -

Item $ - $ - |8 -
Remote Hosting (clond) total year 1 $ - 5 - |8 -
Remote Hosting (cloud) costs year 2 - ]

Item $ - 3 - 13 -

Item 3 o 3 - 13 -
Remote Hosting (cioud) totnl year 2 $ - 3 - | % -
Remote Hosting (cloud) costs year 3

Itern $ - § - 18 -

Ttern 3 - 5 - |8 -
Remote Hosting (clond) total year 3 3 - H - |5 -
Remote Hosting (cloud) costs year 4

Ttern 3 - $ - |3 -

Ttern 3 - 5 = |3 -
Remote Hosting (cloud) total year 4 3 - 3 = |3 -
Remote Hosting (cloud) costs year 5

Item 3 - 3 - 15 -

Item $ - - - 18 -
Remote Hosting (cloud) ¢otal year § 3 - 3 - |8 -
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G. Management Software

Attachment B - Proposal Cost Form

Yendor Name

In the table below, provide the associated costs of the proposed system solution Management Software.

Manag Softoare
Ttem. 3 3 - 13
Ttern $ 3 - |3
Ttern § H - 18
ement Software total 3 3 - 13
M 1t Software Warranty NC NG NC Inc] with Initial licensing
Mgt SW Maintenance Year 2 3 & - 13
Mgt SW Maintenance Year 3 $ 5 - |§
Mgt SW Maintenance Year 4 3 b - 1%
Mgt SW Maintenance Year 5 3 3 - |8
Mpt §W Mai total 3 3 - |3

City of Metnphis Police Departroent

Page § of 13



. Other Hardware Costs

In the table below, provide the associated costs of the proposed system hardware not shown on other sections of the PCF. Include the name of the hardware manufacture,

Attachment B - Proposal Cost Form

Vendor Name

Include a line of each major hardware component. Hardware to be sized to accommodate growth,

Hieen = Iedmil

Units

Lt Cnur

Exjenifed

ipeng Heeurcing Cosiy

Chst

Cammeni

Other Hardware Costs
Component 3 $ - |%
Component 5 $ - |3
Component 3 § L
Component 3 § = 13
Compaonent 3 § - 13
Component 5 $ - 15
Component 5 $ - [§
Component ] 3 - |3
Component T $ 3 - %
Other Hardware Costs total £ 2
‘Warranty Period {minimum | year) NC NG NC Included with Imbal purchase
Other HW Maintenance Year 2 3 b - |3
Other HW Maintenance Year 3 $ $ - 18
Other HW Moaintenance Year 4 $ $ $
Other HW Maintenance Year 5 3 3 - |8
Other HW Maintenance total 3 3 - | %

City of Memphis Police Department
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Attachment B - Proposal Cost Form
., Other Training Costs Vendor Name

In the table below, provide the associated training costs of the proposed system solution not listed in other sections of the PCF, List each class separately.

Other Training Cost (Specify) b3 - H - |5 -
Other Training Cost (Specify)
Other Training Cost (Specify) $ - 3 S -
Other Training Cost {Specify)
Other Training Cost (Specify) 8 - 3 - |8 -
Other Training Cost total $ . 3 - |s -

City of Memphis Police Department Pags 10 of 13



J. Implementation/Project Management Costs

In the table below, provide the associated integration/implementation/customization costs of the proposed system solution.

Costs shonld include all implemertation costs.

The implementation task should correspond to the project tasks provided in Project Management plan.

tmplomentation Tash —Dietail

Task Description

Limits

Attachment B - Proposal Cost Form

LA kaecnin

Vendor Name

Exirntded

Ll

Hecurmine Couty

Task Description

Task Description

Task Description

Task Description

Task Description

Task Description

Task Description

Task Description

Acceptance Testing Precinct

Precinct Cut-Cver / Go-Live

Overall Systemn Acceptance Testing

|0 |os b8 |08 |0t |en | 6a |oa | on | on o

B o b8 b b3 en |om |on |00 on |on e

3|0 66 60 o8 |08 |0r 0N o | 0o | oo ol

Jhb-title eosm

(TS

Elndt Ciowl

Ik

Extended
Lt

Title 2

Title 3

Title 4

Title §

Title &

Title 7

Title 8

Lad ool

Implementaiion emplovee costs total

City of Memphis Police Depattrent
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Attachment B - Proposal Cost Form
K. Other Costs Vendor Name

Cost not reflected in the above categories

Entended

Mg o Pherid Umirs Limit o [HEcunnt

“ ang Lo Lo
Ly

Performance Bond $ - 3 - |8

Freight/Handling & Shipping $ - $ - | -
Other Cost $ - 5 L] =
Other Cost 3 - 5 L] -
Other Cost $ - $ - |3 -
Othet Cost 3 - 3 - 13 -
Other Cost 3 - 3 - |3 -
Other Costs Section total 3 - $ - |3 -
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Attachment B - Proposal Cost Form
L. Proposal Cost Summary Vendor Name

Summary of costs from the Proposal Cost Form by category. The cost listed in each line item must equal the costs of that category listed above. The Total Cost must equal the
sum of the categories, not including maintenance.

Einfended

Lo - Dhednil Limiy Coad D) & Hevupring Ciisls L ditrmneil
el

Cost of BWC component 3 3

Cost of ICV component $ - 3 - 13 -
Cost of AVL component 3 - 3 - 15 -
Cost of MDT component $ - 3 - |3 -
Cost of Locally Hosted data storage 3 - 5 - | % -
Cost of Remote Hosted data storage 5 - $ - |3 -
Clost of M: sent Software 3 - b - 13 -
Cost of Training % - 5 - |3 -
Project Management / Implementation costs 5 - $ - |8 -

Other costs not inclyded in the above
categories

Total Cost of the Proposal through Final
kS A

Tatal Maintenance cost of the solution
Year 2 throngh Year 5

City of Memphis Petice Department Page 13 0f 13
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Mamphis Etun] Buninesa Opportuntty Registry
Aa of 2/2/2015 311557 P

this ffe s a0t 10 be irved for

Attachment C

= City of Memphis EBO Master List

i et
4 J CONSTRUCTION COMPANY, THC. a5 Gyes 3 | FRdinpioe TH [3aila) 7 |43, 3 MBL GENERAL CONSTRULTION Uniorm Cort Micatian Aganoy {LICA] (e ) oy g yan s dopdeiable
4] CONSTRUCTION COMPANRY, WIC. . [Memphis | TN [ama1d) d-.ﬂn.ﬁ:rn.aﬂ,ﬂnn 4jincE bellsouth.nes Marrphls SBE _mnzn;pnnzhﬂ.n_._az [Untform ion Apency (UCA) N
A& B CONSIRUCTION COMPANY, MEMPHIS | TH [3813a[901-270-5097 501-383.7365 £om Mamphis SAE _mm:_.__:na.a._.__.:n:a.a [Untform Certifi ey [None Apphicable
Brancy [Aden 5091 WILFONG ROAT ™ WILFONG RGAD  [MEMPHIS | TN [38134[501-270-5097 901-283-7365 | office aandbconstructionco.com Wemphis WEE  |GENERAL CONSTRUCTION; Uniform Certification Agency (LUCA} Ganeral Comcruction | Hone appikable
FRAZER WINDLESS  [E10 E. BRDOKS ROADY TH [38116]810E BROGKS ROAD  [MEMPHE | TN [38115]501-356-2023 | 901-348-8724 [furinfessBa1 primtitigsvecom Memphis MBE | Printing Servicas/Supples Uniform CartHfication Agancy {CA} _....._..f..:wr Printing
Servics/Supples |
willie J Frazier 2827 Lottt DI, Mamphk T [38119]2327 Lovkt Cr. Memphis [ TH 301-4324[901-405-0377 [wil. icalfgral com Menphk MBE  [Electrical Services and Malntanance | Uniform Certification Ageacy {UTA) Elnctrical None Appiicable
[1anel Shinfds .0, B 17080 My TH_|38187]P.0. Bon 17088 [Memphs | TH [3p187903-685-6575 | 901-683-2069 [ abumi oloom WEE Uniform Certification u [Hone ™ Promational Pragucts
Mika Chames 853EH CumpBivd | MEMPIHE | T [38136540P.0, BoX MEMPHIS | TN [am101)o01-7745874] 5027748687 a et L et SAE [Upifem Certification U [Mone. bie [Trans)
Vicky Harrtsom 3562 Summar Avarce | Memphis ™ |29122|3562 Summer Avenue  [Memphs | TH |38222] 901-774-9535 501 245-2492 [vicky@Pacruratelwenforcement.com WHE None Applicabl Prockits
Counc (WEENE)
ACTION CHEMICAL, INC. Shorry Crown 381 CUMBERLANDST  [MEMPHS | T [38112|P o Box z2957 MEMPHIS | TN |38122(901-522-8783 | b01-452-1366 [shamy.crowedationchemical.com SBE None Applicable
su rvicer
[ACTION CHEMICAL, INC. [Sherry Crowe 381 CUMBERLAND ST [MEMPHIS | TN (38312|P O30K 22097 MEMPRE | TH 522-8788[500-452-1306 =3 Umiform Cartification Agancy {UICA} Cleaning/anitorial Nor Applicable
su
[ADONAI CLEANING SERVICE Cabin D Rizs 597 € Makory Ave,  |[MamphE | ™0 €. Mallory Ave. _z-..___..r ™ |3 2177 adenalcieaningsenice@yshoo.com UnForm Certification Agency {UCA} Cleaning/lantorial Hoae Applicabic
5y
[AHAMECHANICAL CONTRAGTORS, Donna Burian 3857 Mighway 57, Suha |Ressville ™ Sute [Rossvlle | TH |3B066|901-383-2900 | 90d-aks e Certification Agunoy (UCA] HVAL Plurmbing
LiC 5 5
[AHA MECHANICAL CONTRACTORS, | Donan Bmion 2093 Thornas Road, 5t |Momphis TH [33134[2093 Thomes Roed, Ste [Memphis | ™ [32334]903-283-2900] 50-383-2527 | dburion @ shamechanieal.com [Untfoers Cartication Agency () vac Plumbing
s 5 5  Servi
[MRFIELD ETC, INC. Stephania | Papie 3629 Preseott Rd. Memphi ™ [38118[362 Prescott R, Memphls | TH 363-5210} 901795 Uniform Certifcation Agency (UCA) Elacrical None Apphcable
ARFIELD ETC, INC. [Stepbanie [Pk 3525 Pracort Rd. e phés T |2a112 3629 Precatt Ra. Memphls | TH |3851a[901-3639230] S01-795 [Unifrm CartiFk {Ueay Electrical Nans Applicable
A4 Management & Tachnical Andraw 1enkins 2475 Memphis Strast [Hemandn | M5 [56622[912 Horth Wast Strest [1ackean M5 (39202 501-252-6407 [ajentins Bafaserves.com (Unittorm Certification Agency (UCA) General Construction | None Applicabila
Setyiee
[ALLWORLD PROJECT MichielA [Hooks 415 Sauth Front 5t,, Ste. [Memphis T [ae10afars somh Frant s, ste, [Memphs | ™ AB1-2985 | 901-529-3102 | mahjr@alhwaridmal.com Untfarm () Nova Applicabla I Professional Services
MANAGEMENT, & 11 121
[ALLWORLD PROECT [Wichaein [Hoots 415 5uth Fromt 51, Sta. [Mempdis TH [38103 [415 South Frant 5t. Ste. [Memphis | TN 2612945 | 901-529-9101 Unifarvn Castit [ | Proferaional Services
MANAGEMENT, ELC 121 121 Administration.;
[AMERICAN . INTERNATIOHAL Rebecca . (Martin 5124 Pephar Ave Suke 36117[512¢ Popler Ave Suite  [Wemph | TH [38117|501-291-1400 | 501-293-1980 com Mamphb. Wit [Corporute travel management Uniform Certification Aguncy {UCA} [Nonz Appacable Prolessions] Servicn
TRAVEL SERVICE, INC 101 101 company;
[4F5 FAGILITY MAINTENANCE LORENZO | MRICK 3220 EAST SHELBY 38118 | 3220 EAST SHELSY MEMPHE | TH |38112]200-707-8528 | 901-797-9881 | medissamyTiek@a psmumphts.com Memphis MOE | GENERAL CONSTRUETION; Geaerai Ci Nona Apikabi
[Councll
[4PS FACILITY MAINTENANCE LORENZD | WVRICK MEMPHIS | T |3n11a]un1-797-8548 | 902-757-0821 | madlssamyrick@apsmesplils.com Mumphb SBE GENERAL CONSTRUCTION; Uiniform Certhicatiah Agency [UTA) (Ganarat Comstriction | None Appicable
[Arthur's GfMice B Sthoul Supphies [Arthar Gallen 1519 Unlon Ave, Memphe | TN |a8104]877.905-6151| 677-405-6126 [a0=s243@yaboa.com ‘Memphis MBE  |PRODUCTS; Uniform Certification Agancy (UCA) Mone Appicable Products
| Arthur's Offica & School Supplles Arthar | |Gallks 106 5. Parkway, Wast | Memphds TN [33109(105 5. Parkway, Wast  [Memphls | TN |38108| 877-£05-6151| £77-405 6126 [auaa243@yahov.com Wemphts SBE Producs [Uniform Certification Agency (UCA) _znizl_.uz. T hroduers
AUDIG COMMUNICATIONS [Shatty 1 Wilichm: 5361 RegubkcOrtve | Memphis TN |38118[5362 Republic Drive: _:B_s._w TN [35118]201-322-2688 901 Memphis WBE  |TELECOMMUNKATIONS Uniform Cartificstion Agency (Lica) Nona Applicebla Tetecormmunications
CONSULTANTS, INC, = IFMENT/SERVIC
AVPOL INTERNATIONAL, LLC sandra Waks 1320 Peabody Avenia | Memphis TH |30104]132¢ Peabocy Avenue ?!i_w TN |28104] 901270 2 . Memphis MEBE  |PETROLEUM PROGAXTS; Woman's Besteess Esterprise National Hona Appicabin Petroleim Praducts
Coundl| [WEENC)
Beon & Bran Inc Claudn haan 1842 Cinclnnatl Memphis TN [39106{184 Gindnnatl Memphs | T |31 1-75: claudebaa s @acl.com Mamphis MBE Lnifrm Certificatke Agency [UCAY Noma Applicable Landscaping/Lown
Sarvics
BEAN E: FRINCE CONTRACTCHS, Loe A Bean 1996 Daniwison PI Memphls | TH [36114|199€ Dandeison A Memphs | TH [28134 501734 5237 501774 Y Mamphi MBE Unifan Cestification Agancy {UCA} None appicabie Landrcaping/tawn
Services
BEAN & PRINCE CONTRACTORS, Lee A Bean 1996 Danletsan I Memphs | TH |38414]189E Danlelson FI Memphs | ™ preskdent @beanandprince. com Mamphis SHE __._._..._.:. Cartification Agancr (UICA} None Applicable Landecaping/i e
. Sefvites
BLACK LION SECURITY, UL Deter [smith (3385 Viscaunt Ave Sete |Memphis TN [38118[288 Viscount Ave Suite [Memphs | TH [a 7340046 901734, Mernphis MBE  [SECURITY SERVICES; Uniform Cartficatian Agency (1IGA] Nore Apphcatie sacurity Servces
2 2
Canmy G founts 7075 Stage Hill B, |Memphis ™ {m13[797 Memphis | ™ |3Badafana-aF. com Memphk MBE  [aROHTECTS Untiorm Certification Agency (LICA)
| ARCHITECTS PLLC. Sulte d Sulte 3
CARRDLL'S RODFING & 6833 Hwy 70 T [3313d | 6282 Hwy T0 Bartleit TH [38134]501-372-1675| 901-373-9358 | demicheamul@belbouthnet. Manphis MBE ROOFING; Umiform Certification Agency (LICA) ‘None Applicabla Roafing
CONSYRUCTION, LL.C
COATNE. 56 |skand Crest Cove TH_|38103196 jsland ¢rest Cove |Mumphs | TH [38103[901-526-5313 [ 01-526-4787] keom Memphts MBE  |SECURMTY SERVICS: [Usifurm Cartification [Security Services
CEI RESDURCES, LLC 7366 SHIRE DAKS COVE ™ SHIRE QS COVE [MEMPHE | T [32125]501-233-1243(901-000-0000 | karkan @ceiresources.org Wamphis MEE Uniform Camtfication Agency (UCh) Industrtel None Applicable
CHARLES E. CARPENTER, 385 BEALE STREET ™ STREET MEMPHIS | TH [38103001-525-7708 901-523-2843 | charlevc@at5beala.com Mamphis MHE | PACFESSIDNAL SERVICES; Linkform Cestification Agency {UCA} Nons Applcable Profmsional Servicas
PROFESSIONAL Cahe,
CHARLES Iz, HILL CONTRACTORS, Marce Harrell 2183 Freemont TN [35114]2153 Freemont Memphis TH 38114 901-744-3443 | 901-794-3585 | chhill @ charkeshhlicomt mctors.com Mumphl MBE (GENERAL CONSTRUCTION; LinKorm Certification Agmecy {LICA| Geacral Construction | Nonw Applicable
|He
[cuamion sEcuRTy, TiT WMBERLY  [HEATHCOTT |5498 POPLAR AVENUE, TH |38119|5858 POPLAR AVENUE, [MEMPHTS | TH Ja8119]901-763-3133| 866-008-5139 |Wm, heatheott @ Eharforascurtty.cam Mernphis SBE  |SECURITY SERVICSS: Uniform Certificatian Agency (UCA] Hona Applicable Sewurity Serdte
SUTE 3 SUNT: 3
CLARIDN SECURITY, LLE \IMBERY  [HEATHEDTT _!u- POPLARAVENUE, |MEMPHIS | TN [38112[5498 POPLAR AVENVE, [MEMPHIS | T |3e113)4D1-763-3133|E65-802-213R | Bbmheatheat @clariomeniriy.com Mernphis [ SECURITY SERVICES; Unifort Cartificatian Agency {(UCA) [Hone Apphicabla Secirty Senfoes
SUTE 3 ECLEY
E—
CONNECT THE DGTS STAFFING, LLC Bavarly hullkdn 2247 Heathirwood Cove| Memphis T [38119] 2247 Heatharwoad Cove[Memphls | TN [38119] 901-500.9132 [ 5012285533 fmvary @t dstatMng.com Memphis SFAFFING/ADMIKISTRATION; [Usiform Cattification Agency (UCA) [Nane Apolicabia Staffing/Administration
CONNECT THE DOTS STAFFING, LLG Beverty Wl 2247 Heatherwood Cove | Mcinphes ™ [28135[2247 Heatherwood Cove|Mmmphi | TH 36115 901.598.9132 | 901-320-5533 [veverly ctastatiing.com Wiemphis WEE  |STAFFING/ADMDLISTRATION; _ﬂn...!.n!n_in Emterprise Natlotol Nane Applicabla Staffing/Admintstration
ICouheil (WBENC) .
CORPORATE INTERIOR CLEANING Rodney [tame- 3877 Winchester Rd.. #6 | Memphs TH [39118[2877 Winchester o, #6 [Memphls | TN 281183014 501-435-6574 Whamphls (53 h tication Agency [UCA)
CORPORATE INTERIGR CLEANING Rudnay [Lame 8477 Winehestar Rd.. ¥6 [Memphis TH |38118[2877 Winchastar Rd, ¥6 [Memphis | ™ -435-65723 | 901-435-6574 | curporstaimarircleaningBgmall. com Mamphks
1554 Tw Placa TH_|38216]1584 Twa Place Th_|sa116{901-345 6608 [903-396-0022 | chartesrribeon B womservicesine.com Memphis
Hamlake | M5 [38637[P.0. Jux 173 M5 _|30637]901-299- 4130 901-360-9248 | Imart .com Yiemphk
3068 Mon Cherl Lane | Memphin ™ E 3038 Mo CheriLann  |Memphis | TN [38129]001-487-3307[983-737-3015 | a_trson@mn.com Memphi
(2088 Mon Cherl Lane | Memphts TN {38119]3083 Mon CheriLana [Memphis | TN |38119]201-482-3387{ 901-737-3015 | a_siyson@wman.com Wienphls

5050 Poplar Avenue,  [Memphis | T
uite 1600

4005 Ay Park 5t tomphis | ™
4006 Ajr Park 5t Memph | T™

33157 | 5050 Poplar Avenue, (Memphls
Suite 1600

| 38118 | 4005 Alr Park St Ll b

33115 | 3006 Alr Park St L2 ks

TH |38357|901-87)

L 7480811

TN _[aa116]s01-774-2197

TH_[ast1a]001-724-2193]
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ta oo, washing windaws Insids:
nd ounsl de 10 1o two stories.
Dusting, vacuuming and clesning
Fixtures. Huuting and alr conditinning
2 wrvics srwall and medhitn Job i,

L L] Ll s a1 T Tofmihieg
0 Ty
m nMempns ™ |38 7562-0044 | 501-762-3565 | maureen@flagcenter.com L -] Sdemigitoreng i Ay
™ _unpﬂ [4553 Summes Avenue  |Mcmph | TN |33122| 501 762-0044 | S01-763-8565 | mauren@agesnicrcom Wiemphis. WEBE  [Advartking/Marseiing UnHorm Certificatk Tucay None Applicabls
GCM, Inc. Glenta Ml e [MEMPHIS | TH [38118|5615 Federal Avenue  |MEMPHS | T [3511%) 901-365-7373| 01363 727: com WMeomphb- WEE  |Conciete Finishing Uniform Certification Agancy {JCA} Corstroction Clean-Up | Wone Applicabie
Hagler Bruca & Tumer, PLLC 2650 thousand Oaks ?!_l.w ™ [38109 Oaks  [Memphs | TH |38109]901-290-6610[901-200-6511 [monice@hithaw.net Memghks MBE  |PROFESSIONAL SERVICES; Undform Cartification agency {LICA) Nona Apglcable Professional SerAce
Bhed., Suite 2340
'HERITAGE ELECTHIC, Inc. Chartes l, TN 38114 | 2123 Troyer, BMy. 249, |Mamphls TH |33114| 501-774-9142 | 901- 774 et Memphis M Eleztrical Sarvices/Supply Uniform Certificrton Agancy (UCA) Electrical Nane Apphcable
Suk: 100
industrial Sales Company OF = TH [38133] 7523 parttent Cop Drive |Barthnt T |28133| 901-380-5460 | 901-380-55 70 judymayl @ belbouth.net Mempbis WBE [Elertrical Serviees Supphy UnHtarm Certification Agancy [UCA) Bectrical None Applicabi
Mymghis, Inc.
Innovatfva Enginsering Services, LLC Jeremlah Watson T, |Bartlett TN |38134|2787 Stagn Center Dr,,  |Bartiett ™ | 73-0500 | 901-372-0510 | watson@isnovatives- c.com Memphls MEE Engineering Services UinFonm Cartification Agency {LICA} Engineers Nona Applicable
Suit: 101
[JAMNU H. TAHIIANI & [N [ Memphl, | TN |38117]474 Parking Edtended, [Memphis, [ TW |3x127|901-767-5393 [900-76 Etahlliani.com Memphis MBE  |Cconsuking Engineer, Structural Unifams Certification Agesor (LICA) Engineers Nanw Applicabie:
| ASSOCIATES, L, Sufts 211 Engineeng-Design and Drafti z
[IAMNU H. TAMTEIAN) & cn ha Memphl, | TN |38117|474 Paridns Extended,  [Memphl, | TH 501-767-5393 } 90£-767. @tahilanl.com Wernphis SBE | ConsuRing Engineess, Structural Untform Certiication Agenty (UCA) Engimeers None Appicable
ASSOCIATES, (. -  Suttu 211 g-Dextz
1IM PROMOTIONS & LINWORMS BRENDA CLRLAND , JoRpavA | T [aspas|s2as conpovaRoan, [coRDova | ™ 901-795-7150| 901-795-7437 | baurlandg@fimprometions.com Mamphis SBE (Unifarm Certification Agency {UCA) Nona Applicabla {Prorrational Froducts.
[SUITE 1004
11 PROMOTIONS & UNIFORMS BRENDA CURLAND TH |aR016[5245 CORDOVA ROAD, [CORDOWA | ™ 901-795-7437 | beurkande@ impromotions.com Wemphis WEE  [Promoxional procucts. Wamen's Busioess Entarprse Natlonal | None Applicable Promutional Produrts.
[SUITE 1004 Coerncl) {WEEN
Mialasrl Engineeting, PLLT Ittapong |Walmsrd w |Mamphk TH |25100 855 Aiverside Drive, Ste |Memphis [ TH 901-268-5883 | t@mrksriengincsing.com Memphk. MEBE Enginearing Services—Givi aid Uniform Carttiication Agency {UCA} Enginears
502
Maymacs Inc Memphs TN |38120|SG4E Ashley Square  [Mempbls | TH 902-275-1038 | rmaywenther@maymacsine, com Memehl MBE Liniform Certiiathon Agehey (UTA) Nona Applcable
North
WEMPHIS CONSULTING GROUP, (L2 Jonathan D [Fyaka . |Memphis | TN |38115(6009 M. Marh Ext,  [Memmne | TH 1-791-4833| 301791 om Memghis | WE Uniform Certification Agency [UCA) \?ﬂi_&
Sulte 3F
Mid-South Pipa K Vahe lac, Praula Muorman Memphis ™ |28113 [P, BOX 13429 Marnphs. ™ 901-348-T473 | midsouthpipeandv@ bel kiouth.net Memphis S8E _l..!?:: Cartification Agency (LICA)
Mkd-South Pipe & Vaha Inc. Paula Moorman  [P.3, BOX 13424 Memphis TN [30113]P.0 Boxt 13428 Memphls | TH [38113(201-546-7473 | p01-948-7473 | midsouthplpesndv@bel kourth,net Wemphis WEE  |iedustria] Equipmant/Supplies fWambnts pusiness Emerprise Nationel
Commeard, Cound| (WBENC] Equip
MILLER'S INSTALLATIONS, Lte Donna Willer 3282 af Memphs ™ Memphs | TN [281 -332-2122|901-339-7711 | donra @ millersinstallations. com ‘Wemphls SBE FURNITURE SALES/INSTALLATION; _c._=._=._ Cartification Agancy [UCA)
Pal Parkway = o
MILLER'S TMSTALLATIONS, LLC biorna Miller 3282 Comerdal Memphi ™ Commerclal Memphis | Th |38116[901-332-2122 | 503-239-7711 | dorm a Emilers installations. com Memphis WEE _wcazgézuqksdnzn _Eauiolirs_itﬁ.s._?nz u
Pa Pk
Al CONTRACTING, RLC MICHAEL _|/ENKINS P 0 BOX 752542 MEMPHE | TH_|28175|F 0 BOX 753542 MEMPHE | T ; r.nt #umphls MBE___[Construction +Uinlformn Centfication Agency {UCA)
CLYMPIC CAREER TRAINING Patrick Carter 5425 Mineral Wells Rd. Memphic TN [a8841[542% Mineral Welk Rd |Memphis | TN 501-874-2151 [004-297-4218 [ trey, cantergot it rainmg. com iemphls MBE  [Technlcal and Trade Schools; Job | Tanmassas Minority Suppher N Sarviom
INSTHTUTE tralwing, vacational rehabilftation ov | Counclt (TMSDE)
habMtation; Heavy aquipmant
[ pperation schook; Educational
consultants
(OWENS IRRIGATION, INC [CAWENS CONSTRUCTION |Pemny Courens, 2155 HILLSHRECIRCLE [MEMPHIS | TH [36122[2155 HLISHIRE CIRCLE [MEMPHIS | T™H |38133]901-380-1171| 001-330-9035 |owamanifice@anl.eom Memphis WOE  [fi Uniform Cartificat [0 H
'SERVICES OF TN andiseape itta Ration, frigation
ftnstallation
Paliet Phug, Incorporated Phytls Brown #310 Nilington Rowd | Mimrmghi N |3su7|r.0.am 2710 wermphs | TH [38167{001-357 9383 [ 901-357-0509 | ppipmb@aoLeom Mamphk. MOE  [industris Machinery Certification  |Uniforvn Cavtification Agancy LCAY
PEARSGN SAFEIY SERVICE, LLC Donna Chadwick 2625 Channel Avarua  [Memphis TN [3£113[ 2615 Chand Avenuc |Memphis | TN [38113]791-660-8863 | 731-660-E044 | GomnamPpearsorsatety.com Mesphls WEE v [Women' Natiomal Nona Appleable Professiohal Servian
Paarson inchiding OSHA Rulated Safety | Counct {WRENC)
training, Safuty wudits, Safery
fEE for
Pate Mitchell & Assodiates, Inc. Gtorge Hillard 4216 MillkrsnchRoad | Wtemphis T [38116[4216 MiMbrmnch Raad  [Memphis | TH |38116f30)-345-5175| Do1-345. o Wieraphis [ Inaurance Sales and Services. [Uniform Cartificstian Agency (UGA) None Appiicabla Professiond] Services
Independent imuzancs ageny
representing several companies;
Pete Michell & Assoclrtm, Inc. 4216 Milbranch Road | Memphss. TN |38126]4216 Milbranch Road  [Mamphis TN |38116 -345-6176 | 901-345-6364 | geange. hil isrcd® peearnhrchelling com Wemphis SBE Wrsuranca Sales and Sarvicm. An ".:.._a:__ Certification Agency [LICAY None Applcable Prafessional Sorv'ces
Indepandent insuranee dgsncy !
fepresanting several companies.;
4501 GREENCEDAR BARTLETT TH |38135]|4501 GREEMCEDAK BARTLETT T |38135|901-747-£912 [90d-283-6341 | reamer@pinnacleperprtual.com Hemphis MEE Unlform Agency (LA} [
LANE LaNE Inchuding but not limited to floor [ suppiie /Sarvices
malntenance, dry portar and night
Cheaning crew,;
PINNACLE PERFETUALSERVICES | PIHNACLE PERPETUAL |RON TEAMER. [4501 GREENCEDAR BARTLENT | T |38135[4501 GREENCEOAR  [BARTLETT | TH |38L35|501-747-2922| sa1-333-5341 Tom ‘Whamphis SBE [Prowick Unttorm Certifi Tucy) N
SEWVICES LANE LANE. inchuding baat not Aimited to flonr
jmalmtesance, dey porter and night
cheaning crew;
POWERS HILL DESIGN, LLC Nisha ?ﬁ (EDMOHROE AVESUNTE |MEFPHS | TH |38109[80 MONRDE AVE SUTTE |MEMPHIS | TH | 33103 [201-542-2000) Mamphis MBE  |ENGINEERS; Umiform CartHfication Agancy {UCA} Enpinears bone Applicable
420 az0 .
PRECISE CONCRETE uc Martin Carodine 1173 5. Third Memphls TH_|38106}1123 5. Thisd Memphis | TH_}38106]001-774-8010] 901 774 B031 haa.com Mamphis MBE___| Guneral Constructinn Uniform Carttiication General Construction [ Wene Apeiicable
Presarver Parthers Floyd Tyler 8700 Tralf Lake West, | Memphk TN |28125(0700 Tl Loke Want, [Memphis | TH |38125[903-755-4737 | 901-755-2285 | hylm @praserverpartness cor Memphk MUE  [Imvestment Management - Limtted | Uniforma Carttfication Agancy (LICA) Nont Applicable Professional Servces
Sulte 105 Sulte 105 Partzershi
PRO YECH SECURITY,INC _ula._o Lawin 1624 PARKAVENUE . [MEMPHES | T 3624 PARKAVERUE __ IWEMPHIS | TH |38111]000-274-3300)502-274-3407 | don, lewls@pretechinemphis.com [Memphis | sBf Securtty servites Uniform Certification U [Hone bl 5 Survices
Provide Staffing Survices LLC [Tracey Mo 6765 €. Shelby Driva | Memphis T |29125|6765 E Shelby Drive  [Memphs | TN [2B125] 8ar-505.0005 | 501.505-0110 [tracevi® provide staffing.com Memphis WEE  |[Staffing and Administration Uniform Eertification Agency (UCA) [Hune Appicable Staffing/Adminitraticn
(QUALITY SAFE & LOCK €L, INC. | Samrusl AR s 200t Winchester Road | Memphis TH 381182001 Winehetur Rosd | Mamphls TN |38116| 901-306-0934 | 501-396 Jream Mamphis e Saley Sarvice awd Mstalation of :Uniform CartiFicstion Agency [LiCA) Hane Applicabla Professional Servion
Safes, Locks, Alarrs, Custormnized
[and Residentfal Intwrior Remadsling
and Construction
QUARLES SERVICE SYSTEMS, INC 1720SEFTEMBERAVE. [MEMPHIS | TH [38216[1720 SEFTEMBER AVE. |MEMPMG | Th |33116]901-345-3025 delester.quaria@ar.na Memphis MEBE {uca) © [Wome Applicabie
JSupples/tarvices
[GUARLES SEAVICE SYSTEMS, INC. David ortes 1720 SeptemberRoad | Meraphis TN [38115[1720 Septumbmr Road |Memphis | TN [38115|901-345-3015 |9pa Memphl MBE Complete commercial Janitorial Jifomn Certification AZeacy (LCA) [ Clenning/sanRarial None Appliceble
[services: stripping, washing ssaling | Supplles/Services

Pagelofd



Attachment C - City of Memphis EBO Master List

e ey

P T

N fereny T S T Hows il
|srvices: siripping. washing seiin Supplles/Sarvices

|tile Rlaars, washing windows inalde
and pucside up 10 Twn stoMes,
Dustmg, vaouurming and deaning

| Mhetures, Heating and air conditioaing.
service: small aad medim fob skes,

1720 sepyemoer nuaR | mernpno. 1724 sepremper Koad | Memphs ™ |38116 345.301% | 901-345. Mamphis SBE

RAM TOOL & SUPPLY COMPANY, Nicale Cannar 3930 New Getwall Ad | Mcmphis TN [38115]3830 New GetwallRd | Memphis TH |38313] D5-714-3300] 205-322 0o Mamphk WBE PROGUGTS; Lintform Cartification Agency {UICA] None Applcatla Products.
nNe,
REAL TOLKH JANITCRIAL AND Ardevra Druin ﬂ!r&..ﬁ__?a« MEMPHTS [ TH 381 ‘Canach Raad Lakefand | TH |3B002|DO1-643-6036 ardewnd@yahoo.com Mernphis MEE  [our detall cle; [Uniform C Tuca) H
FLOOR CARE 209 property and also offer carpet Supplias/Serdess.
cleaning and floor caza.
REAL TOUCH JANITCRIAL AND Arduwa Drame 4304 StageRoad Suke |MEMPHIS | TH [38118]4247 Canada Road Lakeland | TH |33002(501-642-6835] amdewsc@hyahap com Wamphis SHE [Our el Uniform Camtifcat] [uca)  None Applicable
FLOOR CARE 709 Pproperty and akea offer carpet Supplles/Services
elening and floor carm.
RECD'S LANDSCAPING Vidior Redd 127 Aftony Ave, Mamphh ™ 7 Albany Ave. 1856 901-726-6476 net Memphis MBE  [Lawn malntenance and tres setvice |Uniform CertMication Agancy {UCAH None Applcable Landscaping/Lawn
Services
REDD'S LANDSCAPING Victor Redd 2147 Albany Ave, Memphis TN [38108|2147 Albany Ave. 901-726-64. net Memphis SBE L o Agancy (UCA) Mone Applicable Landecaping/fLaswn
Servicss
REED EXTERMINATING CO., INC. Reginald Read 2500 be, Morlah Suite | Memphis TH |28115| 2500 Mt £63-235-7638 [ maligrezdexterminating. com Memphis MDE [ Pest Control snd Tarmits Liniferm Certileation Agency (UCA) Nahe Applicable Past Contrel
H241 HadL Treatraents, WDIK Repotts, Sol
Trastments, Section & inspections,
Secundary: Lead bass palt !
inspactilons, Mold nspection.; H
ROHADFOX CONSTRUCTION TH (38137 5100 PoplarAve, Sta  [Memphis | TN | 38137[404-860-9528 [404 3509811 Mamphis MEBE Services tification Apancy [ULA) Enginenis Hunc Applicable
CONTROL SVACS. CORP. 2700 2700
cost estimating, seheduling,
s ign/ constrisctability rewew,
QA/OL Inspection services, resident
anginsering semvices}
ROHADFOX CONSTRUCTION [FEREkANT, [WOHADFGR (5100 Poptar Ave, Ste. |Memphi W |38137|5100 Popfer Ave, Sta.  |Memphis | T |38137|404-880-0888 [ 404-880-8911 [focxe@rerse et Mumph SBE Servios | Unifurm Cartification Agancy {LICA} Engineers Wone Apolicabla
CONTROL SVCS. CORP. zrmo 2700 [programy/consuctien management,
cist eskivhating. scheduling,
wrign/constructabiky review.
DAVCL Inspaction services, resifent
{engneering servioms)

Ron Wilks - Strts Farm Ron
SCS ENYRONMENTAL GROUP, ELC Shaven

111 Menphs | TN |36111]901-454-7912| 501454 7316 ron.wils farm.com [Wternphis | WIBE__Jinaurance & Finandial ;
38654114 Tailey br. Qlive Branch | M5 2936700 662-890-5123 |spocl@scsen.com Mervphs | WEE | Ewironmwntal consulting, (UST,

hauking, Emergen oy Respomss {leval

B], Phase 1,18, ESA;
SELF TUCKER ARCHITECTS, INC- Jiminka [Twcker 505 Tenmessee i, Ste. |Mumphbs ™ TernesseeSt,Ste. |Mamphk | TH 261-1505901-261-1515 | jse¥@seltucker.com Wiemphi MBE  [Architectural Semices Architects None Applicable
101 11
Sigmon ConsuRing, PLLC Tracy Sigmon 1473 Harbert hre Wemphs | TH |38104[5473 Marbert Ave Memphs | TN [33104[900-270-7771] 901-684-1223 | tracy@ gmonconsuking. com Wemphis wez =) [Aechivects Mo Applicabi
(SITE PRO ENVIRONMENTAL Nanctte: Siwith 9521 Wiilam Lktle Drive|Cakeland TH [3e002]s521 Wiklam Uttte Drive |Lakeland | ™ 3735173 901-373-5173 Ebellouth.nes Whemphks- WEE  [Erorion Prevention & Sediment Unifanm Cartification Agancy LICAH Enviranmental Nohe Applicable
SERVICE, LLC Cantrol, Storm Water Managsment.; Cansuking/Servicas
SKB Faciities & Makntenance Kalhey Bymum 3845 Viscount Ave ™ ¥iscount Ave, Sult | Memphis 901-701-7195 |ales@shbim.com Mamphk. WMBE  |Leading providern Cz Uniform re—yTy o ™[ Wone Appiicable
5 3 Industrtal santtorial Supplies/Sevices
Services/Facikies & Wiaintenance;
kB FacilRties & Maintenancn Keley By 3085 Visoount Ave, Sikte | Memphis TN (381183845 Viscount Ave. Suite] Memphi TH |ak118]901-791-2162 |901-731-2195 [salesfLxkbim.com Memphi saF Leading provider in ICA) E Mona Applicable
5 5 Incustal lanhorial supplies/serviocs
Services/FaciRies & Waimanance;
SMALL BUSINESS SERVICES PATRICIA  [COADOVA 111 SOUTH HIGHLAKD fzaxx_a ™ E 111 SOUTHMCHIAND [MEMPHIS | TH |35111(901-348-0590| 501-342-0581 [smaflbusinsssd @acl.com Mernphis MEE  [Construction Clun-Up W up
SYREET, SUMTE 139 Counal
SCUTH MEMPHYS FENCE COMPANY [South Memphls Fence | Warran Price Memphis T [38134[2830 Lamar Averus |[Mumphis | TH |aB11a[301-745.5110] 501-745 1 Eeisouth.net Msmphis MBE  [FENCING: tinifarm Certification Agency [UCA) Fancing Hone Apgicable
Cempany T
—— —
SOUTH MEMPHIS “EmnEE<E§§w Fetive | Wiran Price Memphis TH [901i4[z036 tamar Averus  [Mammphls | T |22114[901-745.3110]901-745-0101 |smfencel Sbekouthaet Wemphis SOE|FENCING; Lintfarm Gert¥ficathen Agency (UCA) Fancing Wone Applicable
Soulbern Satea & Swevices Ca, Inc. T Crawley 3335 Al Blvd, [ Memphils ™ 3385 Aways B, [Memphs | ™ 345-6555 | 201-345-8531 om Memphls MEE  |Distribution of Electrical, Industrial, |Uniform Certification Agancy {UCA} 1= Hune Applicabla
Subte 207 ekt 207 Safuty, Waliing & Dffice Suppiles,;  sarvices/supply
!
Scutharn Sales & Servicas Co,, Inc. w Bit Crawtey 3385 Aways Bled, | Memphls TN [38115[3385 Arways Bvd,  |Memphs | TN 601-343-6531 |whillczawlay @ man.com Memphbs SBE Dist Ftwthon of Electrical, Industiisl, | UniForn Cartification Agenoy {UCA] Electrical Nona Applicable:
 suke 207 it 207 Safuty, Welding & Offlce Supplies.; services/Supply
[SOUTHLAND ENTERPRISES, INC. e Paym 6171 HOLLY PARK DRIVE |[MEMPHEE | TN |2814[6171 HOLLY PARK T [28144]901-363-8440904-363-8421 | jopayres @enmeast.net Mamphls MBE  |Division 2 She Work: ion Agenoy [UCA) [General Constnaction [ Mone Appicable
Clearing, Grading, Storm & Sewe
Dralnage, Water znd Concrete ;
|ePacEs Ghonw, e Caral Johnsos 671 NERKSON,SUWE  [CORDOVA | ™ POPLAR AVENUE, |GERMANTD | TH |ssrin[s01 34545 00| 501-345. Wamplis WaE [ Hew fusniture for offics, commerdal, |Ustform Certification Agency (UCAY [Fumnkura [Hore AppReatic
100 surm: 5 N Institutional, heakhcars; nstaftation SalrsfImtaflation .
|and/or recanfiguration, clesigh
servicas, space planning, leasing
prograen.;
SR CONSULTING, LLC Cindy ) Reaves 5509 SHELBY OAKS MEMPHIS | TH |3B134]S900 SHELEY DAKS MEMPHE | TN 331 373 373 7 his. Wampha WEE  |Weoffer professional services.in  |Uniform Cantification Agency [LICAY Engineers None Applicairie
DAIVE, SUITE 200 DRRY:, SUITE 200 pisnning, zoning, engieering and
Fplan expediling;
ne Hogherra  [Dudiey 6263 PopharAvenue, [ Memphls TH |3B118]6262 Pophar Avenue,  |mtemphis | TH [33119)501-209-555 stigstragistia.com Memphis MBE  [ITSERWICES; [Tennessne Misartty Supplier Development | None Applicable T Servicm
. _ Sukte 850 Sulte 550 Cwtinll {TMSDC)
STRAGISTICS TECHNOLOGY, INC. Hughrtta __|u_.&.___ 5283 Puplar Avwnur,  |Mwmphs | TH |3£1196263 Fopkr Avanue,  |Miemphis | TN [351; 3095550 Mamphi. SHE 1Y SERVICES; Uniform Certification Agancy {UICA} Nona Applicable IT services
Suite 850 Suite 950
_:l _._u._m 44565 Elvis Preshey Bivd - |Mamphks ‘TH |38116{4466 Ehs Prestey Bivd | Mamphis TH |38116)]90-398-GESS | 901-398-24dn [ercgsnmentertalnment.nut Memphis MBE ADVERTISING/MARKETING; [uniforms Certification Agoncy {UCA) | Advestising /Marteting [Mone Appitcable
Sukte 2148 Suite 248 _ _
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i L
SUPERIOR CONTRALTING GROUP, 3511 MCEQRKLERD | MEMPHTS 3816|251, MCCORKLERD | Rsmtmmis B [OREAAL LEESIMSERUN, S Ea TRIARN A Aoty \WLR _m__.......n..i.:.:..... Feunie Aparabra
e,

Suprios Indstrial Suppiy, Inc. _ﬂ,. Montasl 5. B 820207 Memphis | T [2962| 0. Box220207 T!l_w 5013270470 | iRsak@beiisouth. et Metphts SBE | INDUSTRIAL EQUIPMENT/SUPPLIES; fUnfform GertFication Agency (UCA] Industrial re._.:ﬁ.nz-

E:
T-Star Limousines, Inc _N..._.__ [Tooa 6234 EShelby Drtve  [Memphis | TN [38141[623: E Shely Drie | Memphes 35465 01221 om Memphis | MOE | TRANSPORTATION; [Tennessce Winority Suppier Deveiopmant | Hone Applicable [Tramsportation
Counci
TELL I Hawkins 5462 Mool hd. Msmphs | TH [38130[545. MCGH Ad. S01-7% YT Memphi | WHE _..! andl previoisty.owmed [orsen's Business Enterprise fiational | None Apalicabin Teecomamumntions
and Equipmen/services

_nsﬁs__m.ﬂ

[ THE AARON GROUP, INC, Wchel [ Turpeau (8225 Weadwivale Memphls ™ 404-522-7638 | meurpea @2arangeoupus Memphbs MBE Parking Managament & Consulting, | Uniform Certification Agency [UCA) Promotional Produds.
Promotional Procucts

| THE CARTER MALONE GROUF, LLC Deidre: Malone B Unich Avehue, Sute | Memphis TH |38103 |65 Union Avenue, Sulte dmafo nedhamgpr.com Memphls MEE Public Retatinns, Marketing, Unifarm Certification Agency [UCA} Achvertising /Mariating

10 bea advertising, Public Affalrs, Sochsl

macs, Wiakxita Davekopment, Medla
Tiabving, Crish Communicatiom,
Internal Communication.;

[THE CARTER MALDNE GROUW, LT Deidrn Makane 65 1rion Avenue, SAte |Memphe | TN | 38103 €5 Union Avenue, Sulte | Memphis BD1-272-0841 |803-278-0041 | dmalona@argr.com Mernphis SBE | Public Relations, Markating, UnfFomn Cart fication Agancy (UICA] “|Advertising Marketing

250 B0 | civartising, Public Attalrs, Soclsl

midla, Weinha Cevelopment, Medts
 Training, €risks Communications,

| ntarmal € ommumication s

_.am HUNT LA FIRM SISTW. SARAZENS,  |MEMPAIS [ TH ™ |7 Memphs | MBE  |GommerceiE Tort Defense Unfform Certification Agency [UCA] ~[None Appiicatic Feafesatonal Servioes

Ny 20E FLOoR: || ERN -

_ﬂ_.c. NG Teck Tara 1760 MORIAH WOODS W EWPRIS | TH ™ 516051912 | Hang@ttylnccam Wkmphe | WEE  |ENGINEERS; Unarm Certiication Agency (UCA) Engineers T..i-isn_.r
L. _ BLVD STEL, SUITE 1
"IOGA ENVIRONMENTAL Margares Fay |Sirom 2574 Sam Coopet Bhvd, Mamphs | TH ™ 9017912843 | et ioganre.com Wemmhls | WoE  JEmiranmenal corsuing Uniform Cortiatn =) Niore Applicath
CONSULTANTS, ING, 2rtfloar Consuking/Services
FTRENCH SAFETY AND SUPFLY, INC. [Me=am  [Dow 3000 Farreil Park Cove. | Weemghls | TH |3 ™ |1 3965 2 Wemphk | WeE |PRCDUCTS; Uniform Cerfication agency (UCAY Wone Appiicable Peaducts
W».Emww::hz&n)xzﬁ I3 Marita Walnne foax |Wason ™ ™ d-Z264Z | 3012942604 com Wemphs | MBE Unifarm Certieation Agenoy {UCAY [None Appicabie Lenchcapng/Lrwn

Serviees.

_s_n._._ [Vuon, tie Tosh v [sohmon 2670 Union Edended | Mamph | ™ TH [28112| 960-288-0059 | 501-437-0506 [trinh @resconTcom Wemphe | MBE |criic Women atlonal None Appllcatre

| Council {WEENC)

VI B T CONTRACTING [wiey [Fichens (6870 Magmaia Griee[oRve Branch | M5 WS | 3864 662-224-3591 | 562-510-0¢9% | wiley rchards @msn. com JAwmpis ] MBE |GEKERAL CONSTRUCTION; UnKormn Certedtion Ageney (VAT Gnetal Comtriicion | Wons Appiicabie
CORPORATION
X-CEL JUSINESS PRODUCES, LLC Lonnie ates 3254 WINDRGOK DR, |MEMPHE | 1 TH |s6116[300-395-2201 [cebmattnat Wemphs | MOE|PRCDUCTS; UniForm Cartification Agancy {UCAY ?!-..E.nur Products

w115

_an- BUSTNESS PRODIKCTS, LLG Lonm Yot 3254 WINEROOK DR, __sn:__:m ™ ™™ [3116|963-2362101 [x-celGantiner Wamphts | S8 |PRCDUCTS _s_-s.:_ Certifieation Agency {UCA} _..S.Ze.ncr Products

w1s

Genwrated from the B2 Gnow Systam.
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Attachment D — RFP Additional
Comments Form
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Yendor:

When required or otherwise appropriate, Vendors may supplement a response to section of the RFP with a comment or explanation. The narrative
should be concise and direcily related to the referenced requirement. The Vendors may add as many rows as necessary to this spreadsheet to
accommodate the comments.

When submitted, this RFP Additional Comments Form spreadsheet will be retured in electronic and printed versions by the Vendor as a component

Attachment D - RFP Additional Comments Form

of the response to the RFP.

The electronic version of the RFP Additional Comments Form spreadsheet will be returned as a Microsoft Excel file, without additional locking or
password protection.

STATEMENT COLUMN DESCRIPTION

Section ID The Se:tion ID from the RFP to which the comment or explanation pertains.

Page Number The page number of the RFP to which the comment or explanation pertains,

Vendor Response The Vendor's response to the RFP section.

Vendor Comment A concise explanation or comment directly related to the Vendor's response to the section of the RFP.

Seetion 1D

Page
Number

Vendor

YVendor Comment

4.4 {example}

Response

Vendor has an additional comment.

Page 1of1
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Vendor: Attachment E - Functional Specifications Additional Comments Form

When required or otherwise appropriate, Vendors may supplement a response to a Specification requirement with a comment or explanation. The
narrative should be concise and directly related to the referenced requirement. The Vendors may add as many rows as necessary to this spreadsheet
to accommodate the comments.

When submitted, this Functional Specifications Additional Comments Form spreadsheet will be returned in electronic and printed
versions by the Vendor as a component of the response to the RFP.

The electronic version of the Functional Specifications Additional Comments Form spreadsheet will be returned as a Microsoft Excel file,
without additional locking or password protection.

STATEMENT COLUMN

Spec ID Specification number

Response The Vendor's selected response for the specification.

Vendor Comment A concise explanation or comment directly related to the Vendor response for the specification.
e e e e |

Spec 1D Response Vendor Comment

6 {example} Complies The system is fully compliant with all CJIS standards.

Page 1of1
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Memphis Police Department Precincts
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Airways Station (District — 1 Southeast)

LN
Airways Station
2234 Truitt St.

Memphis, TN 38114
Personnel: 141
Vehicles: 74




Mt. Moriah Station (District — 1 East) _

i ——

E:sonm:mﬁna:.-_-.
2602 Mt. Moriah Rd. e
Memphis, TN 38109

Personnel: 149

Vehicles: 74

Memphis EeliceiBepartment

'

Google earth
B

Eyealt ELRCN
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Raines Station

791 E. Ralnes Rd.
Memphis, TN 38109
Personnel: 162
Vehicles: 75
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Crump Station (District — 2)

Crump Station
849 E.H. Crump Blvd.

Memphis, Tn 38104
Personnel: 162
Vehicles: 81

Goouleediis
T . ._r_r_ =B i Y




Old Aller: Station (District - 2 North)

Oid Allen Station
3633 Old Allen Rd.
Memphis, TN 38128
Personnel: 159
Vehicles: B0

= |
OOole ....”n._..m..
o Tr, eantn|




South Main Station (Division - 2 Downtown)

ﬂ M 545 S Main
o . Memphls, TN 38103
Persaonnel: 128 =

Vehicles: 72




Tiliman Station

428 Tiliman St.

ll Memphis, TN 38112
Personnel: 151
Vehicles: 79




Traffic (Special Operations)

Memphis, TN 38104
o | Personnel): 69
- 1d Vehicles: 68

Googlc

TV L I e iy
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CITY OF MEMPHIS
MINORITY/WOMEN BUSINESS ENTERPRISE PROGRAM PARTICIPATION PLAN

PROJECT TITLE: Law Enforcement Event Video Documentation System
Project MMWBE Goal: 10%

The foilowing sections must be completed by Vendor. A certified subcontractor or supplier is defined as a firm
from the list of certified firms provided with this solicitation.

Vendor's Name:

Section A - If the Vendor is a certified firm, so indicate here with a check mark.
MBE WBE

Section B - Identify below those certified firms that will be employed as subcontractors or suppliers on this
project. By submitting this proposal/response, the Vendor commits to the use of the firms listed beiow.

$ = Show the dollar value of the subcontract to be awarded to this firm
% = Show the percentage this subcontract is of your base bid
M/MWBE = Show by inserting an M or W whether the subcontractor is an MBE or WBE
$/% M/WBE SERVICE CERTIFIED SUBCONTR. NAME, ADDRESS, TEL.#
Total $ %
MBE
WBE

THIS COMPLETED FORM MUST BE SUBMITTED WITH THE PROPOSAL/RESPONSE OR THE
RESPONSE WILL BE CONSIDERED NON-CONFORMING.
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Good Faith Efforts Documentation

If a Respondent proposes an M/WBE percentage less than the established goal, the Respondent must, at the
time of the response, submit a Good Faith Efforts statement accompanied by the approptiate documentation
justifying its submitted M/WBE percentage. The ability of the Respondent to perform the work with its own
work force will not in itself excuse the Respondent from making good faith efforts to meet participation goals.
The determination of whether a Respondent has made a good faith effort will be made by the City’s Contract
Compliance Officer, Director of Finance and the Purchasing Agent, prior to the award of the project. The
Good Faith Efforts statement must include the following documentation:

GOOD FAITH EFFORT DOCUMENTATION FORM

'I'o The Honorable Mayor City of Memphis, Tennessee

From:

CONTRACTOR NAME

PROJECT TITLE:

Enclosed please find the required documents:
Said Bidder did / or did not attend the project pre-bid meeting.

Copies of all written notification to City of Memphis M/WBE listed firms.
(Please attach list of all firms notified, detail how they were notified and when).

Said Bidder did/ or did not select economically feasible portions of
the work to be performed by M/WBE firms.

List all M/WBE firms with which negotiations took place. (Attach list. If no negotiations
were held, please state s0.) Provide names, addresses, and dates of negotiations.

Statement of efforts to assist M/WBE firms, with bonding, insurance, financing,
or with document review. (Attach list, If no assistance was provided, please state so.)

The Bidder did / or did not use all M/WBE quotations received. If the Bidder did
not use all M/WBE quotations received, list on attached sheets, as required as to the reasons
those quotes were not used.

List (on attached sheets as required) all M/WBE firms contacted that the bidder considered
not to be qualified, and a statement of the reasons for the bidder’ s conclusions. If no firms
were found to be non-qualified, please siaie so.

THIS SIGNED FORM MUST BE SUBMITTED WITH THE BID IF THE BIDDER DOES NOT MEET THE REQUIRED
M/WBEPROJECT GOAL WITH THEIR BID, IF NOT SUBMITTED THE BID WILL BE CONSIDERED NON-CONFORMING,

Contractor’s Name

Signature Printed or Typed Name and Title
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